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ABSTBACT 

This monograph describes and analyzes recent efforts 
to develop measurable units for human services in the social services 
and mental health services areas. The issues surrounding the : "unit of 
service** are examined along vith the problems encountered by the 
system designer or information user in past projects, and some of 
today's more promising approaches in the development of workable 
systems employing units of service. Following brief sections covering 
introductory and background material, ma.jqr content is contained 
und^r the f dloving headings; (1) Why Oniti^ of Service? (2) Type qf 
Units, (3.) Problems in Developing Units of Service, (4) 
Unit-of -Service Systems, (5) Conclusions and fiecopmendations for 
Future Unit of Service Development, and (6). Bibliography. The section 
on unit-of-service systems (64 pages) describes, in chart and 
narrative form, representative unit-of- service systems in the social 
service and mental health fields, such as the Boo z Allen Social 
Service Output Units and the Multi-State Information System (llSIS)i. 
An overviev of current research on units of service is also 
presented. The seven appendixes include additional informektion on on 
cnit-of-^service systems. (HL) 
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PROJECT SHARE has contracted for the preparation of monograph series 
in order to survey the state of the knowledge or the state of the literature in 
selected subject areas of importance to the human services community. 
The monograph series will also provide an opportunity for authors to offer 
their views and opinions on these topics. It is the aim of PROJECT SHARE 
to stimulate discussion through the publication of these monographs. 

The views and opinions expressed in this monograph are entirely those 
of the authors and are not necessarily those of the Department of Health, 
Education and Welfare, PROJECT SHARE or Aspen Systems Corporation. 
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INTRODUCTION 



The purpose of this paper is to describe and analyze recent efforts to 
develop measurable units for Human Services. As the title implies, the 
search has been extremely frustrating. We will examine the issues 
surrounding the *'unit of service/* the problems encountered by the system 
designer or information user in past projects, and some of today's more 
promising approaches in the development of workable systems employing 
units of service. In keeping with the intent of a "monograph," a few of the 
authors* homilies on systems development are also included. 

As it is used in this paper, the term "Human Services" includes Social 
Services and Mental Health Services but excludes Physical Health Services. 
The reason for this is that the field of Mental Health is at about the same 
stage of development.— primitive— as is the Social Services field, in the use 
of the service unit. In the field of Physical Health, on the other hand, there 
are fairly well established units for services. The units of service 
experiments in the Mental Health field are also quite similar to those in 
Social Services and each couid potentially benefit from the other's 
experiences. 

We have not provided an exhaustive bibliography tracing the history ot 
Human Service unit development since such studies have been completed 
within the past six months by at least two organizations: 

• Center for Social Research and Development, Denver University; 

» Welfare 7lesearch Inc., New York. 
Our bibliography includes only those works that contributed particularly 
to the ideas presented in the paper. 

The conclusions and recommendations are those of the authors and do 
not necessarily reflect the opinions of those individuals and organizations 
whose systems are described in this paper. 

ACKNOWLEDGEMENTS 

The authors would like to acknowledge the assistance of the following 
individuals who contributed both their thoughts and experiences, their time 
and their staffs during on-site interviews, and copious written material from 
which we extracted much pertinent information: Evan Jones, Director of 
the Utah Division of Family Services; John Natteford, Deputy Director, San 
Joaquin County Department of Public Assistance; Bob Wright, Chief of 
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Management and Data Services, Nebraska Department of Public Welfare; 
Ed Yaw, Orange County (California) Department of Mental Health; 
Dr Robert Chapman, Professor of Business Administration California State 
College at Fullerton; Jim Focht, Project Director, Unit of Service Cost 
Project, Welfare Research, Inc., New York; Ed Baumheier and Gale 
Whiteneck, Denver University Center for Social Research and Development; 
Bob Soong, Associate Director of Research and Development; 
Byron Stone, Director of Management Systems, National Board of YMCA; 
Clayton Barnett, Project Director, Mississippi Unit of Service Cost Project; 
Gloria Cohen and John Twiname, Molt-McDonald Associates; Russy 
Sumariwala, United Way of America; Dr. Bill Ford, Nebraska Department of 
Public Institutions; Mike Levine, Connecticut Mental Health Center; 
Howard Tucker, Public Service Administration; Joan Gaffney and Bob 
Neilson, DHEW/SRS/AAIS; and Bill Privett, Office of the Secretary, DHEW. 
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BACKGROUND 



Over the past several years various efforts to develop units of human 
services have been sponsored by Federal, State and local governments, as 
well as by private organizations, but all have been singularly unsuccessful 
in creating units generally acceptable to other organizations and institutions 
in the field. More recently projects, however, have been initiated that show 
some promise. Provoked in large part by the requirements of the new 
Title XX of the Social Security Act and by other legislation relating to 
human services, several states have incorporated units into their design of 
information systems for both social services and mental health services. 
Whether these new efforts can produce results that will be able to withstand 
the test of time remains to be seen. 

It is curious that the human services field is one of the few areas of 
human endeavor where there is no agreed upon unit of measurement. We 
are so Accustomed to using units in our daily life that we give them little or 
no thought. In the supermarket, ''three for a dollar" and 'M50 per pound' 
are accepted measures, as are taxi-cab charges per meter mile, gas and 
electric meter units, dollar per hour paychecks, miles per hour, and 
revolutions per minute. All of these are widely used without too much 
disagreement on their basic units. 

Most businesses and industries can measure their output by units: 

• number of cars produced; 

• number of gallons gas sold; 

• barrels per day of oil pumped; 

• miles of cable laid; 

• tons of coal mined. 

These output units can also readily be tied to a dollar value. Unit prices 
help us to estimate how much we will spend, how much we can afford and 
enable us to compare what we will get for our dollar from different suppliers 
of services. 

For most goods and services the payment is made by the item or the unit. 
We do not pay the grocer for the labor involved in producing the apple, 
we pay him for the apple or for the pound of apples. We do not pay the 
store for the labor involved in making the shirt, we pay for the shirt. Similarly, 
we do not pay the tennis pro for waiting time between lessons; we pay him 
only for our own hour of instruction. 

Human Services Monograph Series • No. 1. June 1976 3 
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Certain fields more closely related to social services, i.e., physical health 
services, education, and legal services, have had far greater success in 
arriving at measurable units. 

Physical Health Services are Reflected By: 
Physicians services 

• By type — one examination, one operation 

• By time — one hour office visit, one hour of treatment 
Hospital In-Patlent Services by days 

• One hospital day 
Out-Patient Services, by time, by type 

• One treatment or hour of treatment 
Educational Services are Measured In: 

• College units, credits or hours 

• Grade school days or hours 
Legal Services are Billed In: 

Time 

• One hour of consultation 
Document preparation by type 

• A contract 

• A will 
Procedure by type 

• A title search 

• An incorporation filing 

Since these fields have been able to develop units, why then have other 
human service areas experienced such difficulty in developing acceptable 
units? In fact, is a unit really needed at all for social and mental health 
services? The next section will attempt to answer this question. 
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Why is it important to have units of service? Who needs them? 
Who uses them and for what? 

Units of service can be of immense value to individuals responsible for 
managing services, for those who deliver the services, and for the consumer 
of services. The unit of service potentially has value to all levels of 
supervision within a service delivery organization; the case work supervisor 
can more effectively judge staff performance; the division head in a county 
agency can plan and budget between departments those services to be 
offered; the chief administrative officer can more accurately match services 
to citizen's needs. 

All levels of service management must be concerned with the cost of 
services. The unit provides the basic ingredient to measure the amount of 
what has been provided to a service recipient, and. in turn, what happened 
as a result of providing the service. It should be the ultimate "yardstick" 
whereby comparisons are made, relative worth evaluated, and should 
constitute the primary basis for many of the decisions that face the Human 
Service manager. Some of the units more important functions will be: 

PROGRAM NEEDS ASSESSMENT 

Needs assessment is an integral part of all Human Service programs. 
While the formal methodology for such assessments is as rudimentary as 
service unit theory, each depends upon the other. Citizens needs. are often 
expressed as a problem related to service requirements, i.e.. a child that has 
been neglected (the problem) and needs Foster Care Services (the service 
requir ^ment). Assessment of the nature of the need (or problem) involves a 
detailed analysis to which knowledge of the units of service available and 
the unit outcomes expected can contribute greatly. 

EXAMPLE: 

A Family Service organization has analyzed p\\ Foster Care Service for 
children in a community over the past three years. 130 children were placed 
in Foster Care during the preceding 6 months (130 placements), 210 during 
the previous year and 375 in the year prior to that. Although the 
figure for the year just past seemed to indicate a declining n^ed for Foster 
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Care based on the current mid-year statistics, the need appears io be 
Increasing. 

PLANNING 

Knowledge of the number of units potentially available for each service 
provides the planner with an accurate means to project the number of 
people that can be served with each type of service during thv next 
planning period. 

EXAMPLE: 

2500 unit hours of Day Care services will be available during the next 
year in agency X. At an average of 250 units per child, the agency will be 
able to serve approximately 100 children. 

BUDGETING 

The assignment of staff time, and the allocation of indirect costs and 
overhead can be assessed better on a unit of service basis. ; i the 
budgetary sense, a unit measures "how much" service is to be delivered. 

EXAMPLE: 

Organizational Division X will be budgeted for 1 J50 homemaker hours 
for the next quarter, and 250 counseling sessions. The homemaker hour has 
a unit cost of $2.50 and the counseling $12.00 per session, Including 
worker time, indirect cost and overhead, therefore the Budget for this 
division will be approximately $7,375. 

ALLOCATING CASE WORKER TIME 

Knowledge of the various abilities of one's staff is a basic requirement of 
the manager. Units of service can provide a measurement of the 
comparative delivery capability of each staff member. While number of 
cases is often the basis for evaluating of staff performance, the unit can 
disclose detailed information that will assist the casework supervisor in a 
better use of case worker resources. 

EXAMPLE: 

One case may entail only minimum arranging and referral activity, while 
another case may mean months of work to complete one adoption. If 
estimates of the units involved in each were available, assigning cases by 
required unit would be far more equitable, both to the caseworker and 
the supervisor. 

COST ACCOUNTING 

Collecting costs by the units of service provides a basis for comparing 
detailed budgeted costs for each service, with actual expenditures — a major 
ingredient in the management decision-making process. Cost accounting 
by the unit also produces over time an accurate rate for each service unit 
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that can be used for future budgeting and contract rate negotiation with 
other service providers. 

EXAMPLE: 

A state Social Service department has established over a period of time 
that the actual cost, including allocation of all overhead costs, for providing 
counseling services to unwed parents is $6.83 per hour. The state has a 
legislative freeze' on hiring, but nee^Js identified for counseling services 
exceeds the capacity of the department. Negotiations are undertaken to use 
private organizations for counseling with restrictions on costs not to exceed 
the $6.83 per hour unit established within the department. 

REPORTING 

Human Services organizations may have many reporting requirements since 
they are usually funded by multiple sources, each with a different set of 
procedures and in many cases, service definitions. A well-defined unit of 
service, supported by a good system for aggregating and sorting 
information, eases the reporting burden both for line workers and 
management. 

EXAMPLE: 

Funding source **A'' requires periodic reporting of the total number of 
individuals receiving Family Planning services. Funding source "B" wants 
to know how many people were offered such services, how many arranged 
for family planning services, and how many were actually provided services. 
Source **C" wants to know the staff time spent in setting up the service, 
and what type of services were provided. A single unit of service system 
can be utilized to respond to all of these reporting requirements. 

A COMMUNICATION DEVICE 

As important as the accountability and management considerations is the 
service units role in describing what Human Services are all about. Many 
of the problems discussed in Section V stem from a lack of agreement as to 
what a service is. and what it is supposed to do. 

EXAMPLE: 

While some consensus might be reached as to the need for Homemaker 
services in a given community, numerous questions remain to be answered: 
are professionally trained or unskilled workers qualified to render the 
service? Do their activities include training? cleaning? cooking? child car-o? 
who is the recipient— the whole family? the person who is unable to tend 
the home? the children? Since development of a unit of service system 
requires specific detailed definition of services, service activities and 
components, there would be no doubt about what the Homemaker service 
is once this definition has been agreed upon by all parties involved. 

Human Services Monograph Series • No. 1, June 1976 7 
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PROGRAM EVALUATION 

A program may be evaluated from the following three aspects: 

1. Did it accomplish the intended results? 

2. Were the costs and time spent in achieving the results consistsnt with 
that which was planned? 

3. How could the program be improved? 

The "product" or output unit can be an excellent measure of intended 
results. The Planning or input unit is a basic ingredient of the cost of 
services that are provided under a program, and the time expended in the 
provisioning. Comparing the results (product units) with the time and cost 
factors ihat produced them (input units) can be a significant indicator of 
where improvements can be made to the program. 
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TYPES OF Ml#t 



Units of Service in the Human Service field are usually of four basic 
types: 

Type 1 — The time unit, i.e , one houroi homemaker service, one day of 

day care for children 
Type 2 — The episode/ activity unit, i.e,, one counseling session, one 

arrangement, one contact „ ~ - 

Type 3 — The material unit, i.e., one meal, one contraceptive device 
Type 4 — The outcome unit, i.e., one (1) placement, one (1) substitute 

/?o/r?e found. 

Types 1 , 2 and 3 are units relating to the provisioning of the service 
(or input units). Type 4, the "outcome" unit, measures the results of the 
service, or ^'output" units. 

INPUT UNITS 

Applications of the three types of input units varies depending upon any 
number of factors, but the over-riding consideration is whether or not the 
unit of measure applies to that service provided by the service worker or 
that service received by the client. 

As an example, a service worker may spend 5 hours arranging for a 
homemaker to visit a client. The unit might either be expressed as Type 1 — 
a time unit, 5 hours of homemaker service provided by the worker, or as 
Type 2 — an activity unit, one arrangement for homemaker service received 
by the client, or both. Depending on which unit is chosen, the cost per 
unit of homemaker service will vary a great deal, and if organizations are 
compared using these two types of units, one "activity" unit will cost the 
same as 5 '*time" units» or 5 '^activity" units will cost 5 times as much as 
5 **time" units. If the type of unit is not clearly identified, any comparison 
can be very misleading. 

Further complications arise when the service recipient is in a group 
situation. A day care center may employ 2 individuals who provide service 
for an 8 hour day to 15 children. The unit may be recorded as 16 units 
(hours) of day care provided by the center or 240 units (hours) of day care' 
received by the children (15 children, 16 hours of employee time) or as 
1 unit (1 day) of service received by one child. This may seem somewhat 
strange, but many units of service systems are set up to record in an 
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individual record what services were received. Dividing the two case 
workers' 8 hour day among 15 children would be more difficult arithmetically 
thah nlerd^^ child received 2 days of day care service, 

^ ; S^^ are using both approaches. They 

Vecordjalctivity both for the delivery of the service and for services received 
by th6:Cli^^^^ 

V Usd. of the output unit varies considerably with the type of services. If the 
deliveryof the service produces an obvious result, such as is the case with 
adoption services, the unit is recorded in the record of servi ^♦^ovided 
to the particular recipient, (in this case, the adopted child) ^ (1) 
legalized adoptiohy if^ ho^ an activity of adoption ser^^^^^^ 
recruitment of adoptive homes, one (1) substitute home found is the 
"outQprrie'* unit, but it is not, at that time necessarily relatedlb any client. 
Situations such as this present problems in how to collect the data. Other 
potential problems with the use of outcome unfts are discussed in the New 
York State Experiment, Section VI, 
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PROBLEMS IN DEVELOPING 
UNFS W SERVICE 



The problems that have surrounded unit of service development are by 
no means simple in nature. They involve the total array of administrative, 
political and programmatic functioning. In a situation vvhere solving 
problems for one organization creates new problems for another, it is 
difficult to explain the type of consensus that is necessary to build a usable 
unit of service system. 

Nevertheless, each problem is solvable, and some recent legislative 
impetus and organizational initiatives provide hope that the problems 
described in this section are, in fact, surmountable. 

PROBLEM I— LACK OF SERVICE OBJECTIVES 

The precise purpose of Social Services has not been agreed upon by 
the institutions who provide the services, or by the general public who foot 
a large part of the bill for such services. How then can the services be 
defined and their units of measurement agreed upon? 

In the physical health field, sick people want to get well, healthy people 
want to stay healthy . Educational services are provided to prepare people 
for jobs and to teach them to function in the community. Legal services are 
provided usually to help settle disputes or to document a given 
circumstance. Opinions as to the purpose of Social Services, however, vary 
widely. 

State informations systems projects spawned by Title XX are unique 
in that they must provide information related to the five Social Services 
goals required by the law: 

• Self support 

• Self sufficiency 

• Protection of children and adults 

• Community based care 

• Institutional care 

Title XX also required that states periodically prepare a Comprehensive 
Annual Service Program (CASP) plan describing what services are offered, 
their objectives, and how they relate to the five national goals. States are 
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also required to estimate the number of individuals to be served and the 
cost for each service. The plan must be made available for public comment 
90 days prior to its implementation. 

The Social Services Reporting Requirements (SSRR) introduced in 
support of Title XX ask for information on the number of "Primary 
Recipients" and other recipients receiving a service, the cost of each 
service during a reporting quarter and the numbers of primary recipients (A 
Primary Recipient is an individual who has been assigned one of the five 
national goals.) achieving the five goals (see Exhibits 1 and 2, forms 2A 
and 4A of the SSRR). 

In effect, the SSRR requires a unit of service for reporting. That unit is 
an individual who has received a service one or more times during the 
quarter. While this unit is less than satisfactory for local manapmeMi 
purposes, it does aid in providing a broad indicator of the national Social 
Servlcifl^llfl. 

PROBLEM 2— POOR SERVICE DEFINmONS 

. AMf??!^^^^^^ the human service field^ 

correctirig the ''fuzzy" definitions that organizations and citizens have been 
struggling with for Human Services. Good definitions of services must 
precede defining the unit and finding out the cost of the unit. 

Both public and private organizations are now engaged in detailed 
examinations of their service definitions, in an attempt to dispel some of the 
confusion of the past. 

PUBLIC AGENCY SERVICE DEFINITIONS 

One major impact of the Title XX requirements for a plan and for 
subsequent services reporting has been a decided sharpening of the 
definitions for social services offered under this program. Public hearings on 
the plans have provided citizens and other service delivery organizations 
an opportunity to argue the merits of the proposed services. Without fairly 
precise service definitions, discussion about the plan has proven difficult. 
As a result, definitions in the second year Title XX plans are much clearer as 
to what the services are, what results they are intended to achieve, and 
who is eligible for them. 

New or improved information systems development has also been 
initiated in nearly all states and many counties. These include systems for 
collecting client service delivery data, and information about the costs of 
services. 

The more precise servicaB.definitions coupled with a push toward 
obtainingitimely information about social services creates a more favorable 
environm^ whereby unite of service can be developed in the public 
sector wijfe a reasonabla-ictiance of gaining acceptance in the field that has 
been mining to date. 

PRIVAIE^GENCY SEffi^lCE DEFINITIONS 

Paraltsfedevelopmentssin the private/voluntary organizations are also 
tending:tomnprove:chanj3Bs for producing workable units of service. New 
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PROBLEMS IN DEVELOPING UNITS OF SERVICE 



EXHIBIT 3 

PROGRAM CLASSIFICATION STRUCTURE 
FOR 

NATIONAL YMCA— MANAGEMENT INFORMATION SYSTEM 



FIELD OF 
SERVICE 

1000 
Health & Physlcaf 



2000 

Guidance & Counseling 



3000 

Neighborhood & 
Community Services 



4000 

Outdoor & Environ- 
mental Education 



SOOO 

Education & Training 



SOOO 

Residence & Related 
Services 

7000 

Social Recreation/ 
Cultural Arts 



SOOO 
Human Relations 



PROGRAM FUNCTIONS 

1100 Aquatic Inst '^^^ 

^200 Fitness 

jJOP Recreational Ski^^^ ft, flport- 

1400 Oompetltive Athlotius 

1500 Health Education 

1600 Special Education/Handicapped 

1700 Health Clubs 

1800 Self-Development Skills 

2100 Individual Counseling 
2200 "Group Counseling 
2300 Crisis Intervention 
2400 Psychological Testing 

3100 Day Care 

3200 Outreach 

3300 Employment Service 

3400 Justice Advocacy 

3500 Community Development 

3600 Collaborative Services 

3700 Social Adjustment 

4100 Residence Camp 

4200 Day Camp 

4300 Special Interest Camp 

4400 School Camp 

4500 Family Camp 

4600 Special heeds Camp 

4700 Ecology Awareness 

5100 Vocational Training 

5200 Formal Education 

5300 Special Education 

5400 Informal Education 

5500 Tutorial 

6100 Residence 
6200 Food Service 
6300 Ancillary Services 

7100 Drop^ln Centers 

7200 Cultural Enrichment 

7300 Special Interest Groups 

7400 Clubs 

8100 Inter-Group Understanding 

8200 Family Life Program 

8300 International Understanding 

8400 Self & Group Identity 



9000 

General & Administration 



Human 
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legislation relating to private/voluntary agencies requires the filing of 
annual reports similar to profit-making corporations, and, in some states, 
agencies are also required to furnish statistics regarding peopl*^ served 
and costs related to direct se^ ' very ancj overhead. 

As a result, the AlCPA ih^ nsiitute of Certified Pubv 

Accountants), produced a r^^. $ci^no^ ^ ^He ''Standards ot Au^aunting 
and Financial Reporting for Voluntaiy Health md Welfare Organizations," 
(known as the "black book") which sets out rules for voluntary organizations 
to produce their annual accounting statement in a form that shows 
revenue and expenditures in relation to function or services of the 
organizations. Previously, such statements usually indicated only "line item" 
categories, i.e., salaries, materials, income sources and the like. 

To collect this type of data there must be general agreement among the 
parties collecting the data and those supplying the data, whether they be 
employees of the aggregating or contracting organization, as to what the 
functions or services are, what components are being paid for, and what 
worker activities relate to what services. 

A fairly exhaustive effort undertaken by a private organization as a result 
of the new legislation was the formulation of the Program Classification 
System (PCS) developed by the National YMCA (see Exhibit 3). This structure 
is primarily a grouping of services and programs offered by the 2000 local 
operating units of the "Y," with only minimal attempts atcservice and service 
unit definitions, although that is envisioned as the next step. It has not been 
fully tested and some local "Y" 's have reservations, but it represents the 
first step in a long process towards describing what they do and provides a 
basis for producing meaningful national statistics about their services. It 
was perhapfe more difficult for the "Y" to do this than it might have been 
for other voluntary organizations with less diversified programs, and a mora 
concentrated focus, such as the National Homemaker/Home Health 
Organization or Family Service Organization. 

PROBLEM 3--N0 COMMON LANGUAGE OF SERVICES 

A close relative to the problem of service definitions iv/fh/n organizations 
and programs is the problem of a common language of service or taxonomy 
between organization and programs. Work on the latter has accelerated 
in the past year and HEW's recent analysis of fifty states' Title XX services 
indicates that it is taking steps to provide some leadership in the 
development of a new national Human Services taxonomy. 

TITLE XX SERVICES ANALYSIS 

Under the sponsorship of HEW/SRS, a project to analyze the service 
definitions contained in the 50 state Title XX Comprehensive Annual 
Services Program (CASP) Plans hasijjijst been completed..The approach to 
this effort was to use asa baseline thB^service definitiomsrin the Federal 
Social Services Reporting Requiremennts (SSRR), which were developed by 
SRS. The services and definitions fromiithe state plans were compared 
against the SSRR services and definitions as to their components, activities, 
elements, limitations and special conditions. Those services offered by 
states but not defined in the SSRR were analyzed using the same method. An 
example of one of the service analyses is shown in Exhibit 4. 
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EXHIBIT 4 
HOMEMAKER SERVICES 



TOTAL ENTRIES~64 
T/(/es used by States 

(28) Homemaker Services 

(5) Respite Care 

(3) Homemaker for Adults 

(2) Homemaker/Home Health Aide 

(2) Homemaker for Families and Children 
(1 each) Homemaker— Adults; Homemaker— Children; Homemaker— 
Families; Homemaking; Homemaker — Aged and Disabled; 
Homemaker and/or Trainer/ Chore Services for DD Persons In 
SemMndependent Living; Homemaker and Chore; Chore and/or 
Homemaker; Home Management, Homemaker and Chore; Home- 
maker/Chore Service/Home Health Aide; Homemaker and Home 
Health Aide; Homemaker— Health Aide; Homemaker, Caretaker 
and Aide; Homemaker and Aide; Home Health Aide; Homemaker— 
Home Health Services; Home Health Services; Emergency Home- 
maker; Housekeeper; Home Maintenance; Respite Care for 
Developmentaily Disabled Persons; Companion; Special Care for 
Children in Their Own Home 

ACTIVITIES COMPONENTS OF ACTIVITIES 

Case Management Case Management 



(7) 
(1) 
(1) 
(4) 
(4) 
(1) 
(2) 
(2) 
(4) 
(3) 



Assess needs 
Individual assessment 

Social diagnosis, assessment and evaluation 

Counseling 

Arrange 

Authorize 

Evaluate 

Counseling on use of resources 

Information 

Referral 



Care 



Care 



(26) Personal care 

(7) Care 

(7) Child care 

(7) Temporary care 

(4) Supervision of child 

(3) Supplementary care 

(2) Substitute care 

(2) Short-term care 

(2) Supervisory care 

(2) Non-medical care 

(2) Skilled assistance 

(2) In-home assistance 

(2) Emergency care 

(1 ) Emergency surrogate C9re 



(3) 
(2) 
(2) 
(1) 
(1) 
(1) 
(1) 
(1) 
(1) 
(1) 



Bathing 
Hair care 
Dressing 
Foot care 
Feeding 
Shaving 



Toileting assistance 
Massages 
Rub-downs 
Exercising 
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EXHIBIT 4 (con'td.) 
HOMEMAKER SERVICES 



ACTIVITIES COMPONENTS 
Care 

(continued) 

(1) Non-nursing care 

(1) Intensive care 

(1) Day cars 

(1) Companion services 

Home Care 

(16) Home management 

(10) Home maintenance 

(7) Household tasks 

(7) Housekeeping 

(6) Household management 

(5) Family management 

(3) Household care 

(2) Homemaking tasks 
(2) Supervision 

(1) " Homemaker assistance 

(1) Home help 

(1) Household activity 

(1) Chore services 

(2) Household budget management 
(1) Financial management 

(1) Money management 

Health Care 

(3) Health care 

(1) Carry out health care recommendations 

(1) Carry out physician's instructions 

(1) Nursing care 

(1) Assist visiting nurses 

(1) Medical regimen 

(1) Assist administer medication 

(1) Care for surgical dressings 

(1) Prepare special meals 

(1) Personal health services 

(1) Rehabilitation services 

(1) Preventive services 

Placement 

(1) Temporary placement 
(1) Foster care placement 
(1) Emergency shelter 
(1) Twenty-four hour care 



ACTIVITIES 
Instruction 

(21) Instruction/Teaching 
(1) Demonstration 
(1) Guidance 
(1) Educational services 



OF ACTIVITIES 



COMPONENTS OF ACTIVITIES 
Instruction 

(8) Home management 
(8) Child care/rearing 
(5) Home maintenance 
(5) Household budget 
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EXHIBIT 4 (con*td.) 
HOMEMAKER SERVICES 

COMPONENTS OF ACTIVITIES 

(5) Nutrition 

(5) Hygiene/health 

(4) Personal care 

(3) Household/home care 

(3) Homemaking 

(3) Food preparation 

(3) Consumer education 

(2) Self-care 

(1 ) Housekeeping skills 

(1) Supportive function 

(1) Supervision 

(1) Parenting skills 

(1) Social skills 

Other AciMiles 

(3) Temporary relief 
(2) Relief 

(1) Professionally directed services 

(1) Paraprofessional activities 

(1) Homehelper services 

(1) Provide parental models 

(1) Parenting skills 

(1 ) Prevention of family break-up 

(2) Report to agency 

(2) Observe for protective purposes 
(1) Evaluate for protective purposes 

(1) Assistance to provider to upgrade skills 

(1) Community education programs 

(12) Transportation 

(1) Escort 

SUPPORTIVE/SUBORDINATE ACTIVITIES 

(6) Medical care/services 
(5) Remedial care/services 

(4) Board 

(3) Room 

(3) Health services 

GENERAL LIMITATIONS FOR ENTIRE SERVICE 
By Whom 

(30) Trained homemaker 
(21) Supervised homemaker 

(5) Professionally supervised homemaker 

(4) Agency trained homemaker 
(4) Aide 

(3) Homemaker 

(3) Supervised health aide 

(3) Qualified paraprofessionals 

(3) Home health aide 

(2) Health aide 

(2) Volunteers 

(1) Professionally trained homemaker 
Human Services Monograph Series • No, 1, June 1976 19 
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EXHIBiT 4 (con td.) 
HOMEMAKER SERVICES 

(1) Qualified homemaker 

(1) Housekeeper 

(1) Specially trained staff 

(1) Personnel trained in health techniques and homemaklng 

(1) Nursing aides 

(1) Other responsible adult 

(1) Relatives or neighbors meeting department standards 

Location 

(38) In home 

(2) In foster homes 
(1) in natural home 

(1) In residential facility 
(1) In group home 
(1) Out-of'home 



Standar:in 

(5) Services must meet standards 

(3) Delivered in accordance with established recommended standards 
Purpose 

(26) To enable individuals to strengthen their functioning'in the home 
(23) To enal)le individuals to maintain their functioning in the home 
(22) To enable individuals to safeguard their functioning in the home 



As pf this writing, a set of 35 services common to at least 10 or more 
states with similar components have been identified (see Exhibit 5). The 
project's next step was to formulate service definitions based upon the most 
frequently appearing elements, components and limitations, This project 
may serve as a starting point for HEW to sponsor additional efforts that 
will lead to establishing a national taxonomy of Human Services. To be 
successful, this effort must involve people from all states, professional 
organizations, schools of social work, administrative personnel and 
especially the line staff who deliver the services. 

EXHIBIT 5 

TITLE XX SERVICES PLANNED 3Y STATES 
NO. OF 

LISTINGS ASSIGNED SERVICE DESCRIPTORS 

42 Adoption Services 

3 ^Advocacy Services 
12 *Case Management Services 
37 Chore Services 

8 ^Community Planning Services 

1 **Community Services 

1 **Consulting Service 
57 Counseling Services 
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EXHIBIT 5 (con'td.) 
TITLE XX SERVICES PLANNED BY STATES 



NO. OF 

LISTINGS ASSIGNED SERVICE DESCRIPTORS 



oU 


uay oare oervices tot /\auiis 


OO 


uay oars ocrvicco lor oniiurcn 


•i A 


uay oare oervices ivarious oaiegories; 


on 


Lyidynubio cinu wVdiuciiiuii ociviuco 


OQ 


couQauon ano i raining ocrviLrcb — vjciiciai aiiu c.iiijjiuyiiidii 




DolatoH 
nclalcU 


Q9 


PHiir>atir>n Traininn anH Trck9tiTic»nt ^Pr\/lpp^— >-~^nPPlr)ll76rl 
CUULrduUn, i rdllllliy dllU l icdlllicill wci viltCo vjpc^iaii^wu 


OQ 
c,0 


emergency oervices 


OU 


cnipioy iTio-ni oervices 


in 

1 u 


rdfllliy L.I1C Ot^lVlwCS 


Oc, 


rdiTiliy r Idllllilig OCIVIUCS 


•i T 

1 1 


rOSTer oare oervices tor Mauiis 


OO 


rosier oare oervices lor oiiiiurcii 


OH 

c,\ 


rOSier oare oervices ^various odicguricb^ 


CO 


neaiin neiaieo oervices 


OD 


nome ueiiv.ereo/oongreydie ivicdio ocrviuco 


64 


Homemaker Services 


A a 
46 


Home Management Services 


35 


nOuSing improvement oervices 


48 


Information ana neterrai oervices 




*lnmate Services 


1 


**lnterpreter Service 


37 


Legal Services 


1 


** Outreach Services 


o 
o 


Karoie ana rruoaiion ocrviuco 


30 


Placement Services 


1 


KrenaTai ana rosiparium oare, i rdiiiiiig diiu wuuiiocimy 


o>l 

34 


Protective Services for Adults 


A C 

46 


Protective Services for Children 


•4 Q 

lo 


— D*»^+rt/^^Kr^-CQ r*/J^Qe-/A/orir\i ie-^5itpnrt tipqA — ■■ — • ~ 

KroTeciive oervices \variuub odicyuiico/ 


O 
v> 


nUDiic Mvvareness/ cuucdiiuii ooiviuco 


OQ 


QprTPAtinn^l ^prwicp^ 


31 


Residential Care Services 


1 


**Residential Services 


24 


Residential Treatment Services 


1 


**Secure Money Entitlements and Other Benefits 


4 


*Services to Maintain Community Residency 


18 


Services to Unmarried Parents 


27 


Socialization Services 


1 


**Social Rehabilitation Services 


1 


* *Special Services for Adults 


12 


*Special Services for Alcohol and Drug Abusers 


5 


^Special Services for the Blind 


10 


^Special Services for Children and Youth 
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EXHIBIT 5 (con'td.) 
TITLE XX SERVICES PLANNED BY STATES 

NO. OF 

LISTINGS ASSIGNED SERVICE DESCRIPTORS 

11 ^Special Services for the Disabled 

16 *Speclal Services for Juvenile Delinquency 

1 **Sustenance 
15 ^Transitional Services 
45 Transportation Services 

3 ^Volunteer Services 

* Services listed less than 17 times, but more than once 
* * Services listed only once and not seeming to fit under other descriptors 

COMMON LANGUAGE IN THE PRIVATE SECTOR 

Probably the most well known of these common language efforts Is the 
United Way of America's UWASIS (United Way of America Services 
Identification System, see Appendix A). This document, sub-titled **People 
and Programs Need Uniform and Comparable Definitions," has had the 
widest usage In both public and private organizations looking for a 
"Common Language'' for human services. Programs and services are 
defined within a framework of six major goals: Adequate Income and 
Economic Opportunity, Optimal Environmental Conditions and Provision of 
Basic Material Needs, Optimal Health, Adequate Knowledge and Skills, 
Optimal Personal and Social Adjustment and Development, Adequately 
Organized Social Instrumentalities. 

UWASIS also suggests units called "program products" for many of 
their services. As the name indicates this unit is mainly output oriented, 
i.e., "unduplicated count of persons served In a year," and thus resembles 
the information required in the HEW/SRS Social Services Reporting 
Requirements. However, some of the UWASIS program products also 
include the input unit or provider type measurement, i.e., "total number of 
hour of counseling in a year." 

UWASIS is currently being revised by United Way of America based upon 
-a sizeable volume of inputs from users: Hopefullyrthe revision will reflect — 
some of the field experiences with UWASIS service units, if, in fact, any such 
experiences have occurred. 

PROBLEM 4~P00R UNIT DEFINITIONS 

Many of the same problems encountered in defining services have 
recurred in developing service units, since the units developed by 
experiments have, so far directly corresponded to a service component or 
activity. 

An experimental effort to develop units in the private sector was 
sponsored by The Community Fund of Chicago during 1970-1. They 
designed and tested a candidate system to support their annual allocation 
of donated funds, which included establishing and measuring units of 
services provided by their participating agencies. 
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EXHIBIT 6 
COMMUNITY FUND 

LIST OF SERVICES 



A. CHILD CARE SERVICES 

A05 - Adoption Services 

A10 — Day Care Services— General 

A15 — Day Care Services— Special 

A20 — Foster Family Care 

A25 — Group Care for Children— Casework 

A30 — Group Care for Children— Comprehensive 

A35 — Group Care for Children— Emergency (Infants) 

A40 - Group Care for Children-Institutional 

A45 — Group Home Care 

A50 - Protective Services for Children 



B. FAMILY AND INDIVIDUAL SERVICES 

B05 - Congregate Care— Ex-prisoners 

BIO - Congregate Care— Homeless & Transients 

815 — Family & Individual Counseling 

820- Family Life Education 

825 — Homemaker Services 

830 - Legal Aid Services 

835 — Maternity Home Services 

840 - Sheltered Workshops • 

845 — Vocational Counseling and Placement 

850 — Vocational Preparation and Job Training 

C. HEALTH SERVICES 



C05 - Congregate Care-Aged and Chronically III 

CIO - Coordinated Home Care Services 

CI 5 — Emergency Room Care 

C20 - Health Education 

C25 — Home Nursing Services 

C30 — Hospital In-patient Care 

C35 — Outpatient Clinic Care-Dental 

C40 - Outpatient Clinic Care-General 

"C45—'Dutpatrent'cnnicl[^are— mental 
C50 - Preventive Maternal and Child Health Services 



D. NEIGHBORHOOD AND COMMUNITY CENTER SERVICES 

D05 — Camping Services— Day 

D10 — Camping Services— Resident 

D15 — Group Services— Social Development 

D20 — Group Services-Social Rehabilitation 

D25 - Neighborhood Development and Organization 

D30 — Physical Education and Athletics 

D35 — Supplementary Education 

D40 — Troop'Type Services 



E. OTHER 



E05 — Community Welfare Planning— Research & Central Services 
E10 - Training & Recruitment of Professionals and Volunteers 
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''Service Profiles" were developed in five separate service areas of 
service (see Exhibit 6). The profiles included **volumes of services" currently 
being provided persons served, days of service, etc. Examples of the units 
used were a 'Child Care Day/ a 'Camper Day,' one Troop Meeting,' one 
'Group Session.' A test was conducted using the agencies providing the 
"Neighborhood and Community Center Services" category of service, 
Category D, which involved measuring the number of units provided, hours 
of personnel time and cost of service component. This data was collected for 
each type of service in the category and reports were produced showing 
total units by service, average units per agency, average unit cost and 
average unit cost per agency (see Exhibits 7, 8 and 9). The system operated 
manually although it was eventually to be computerized. The test 
discovered that the agencies had great difficulty relating to the unit 
definition as well as other elements of the system and were not equipped 
to participate in so sophisticated a process. 

A similar experiment was tried by the YMCA in Chicago. (The Chicago 
branches of the voluntary agencies are the largest in the country and they 
have done much of the innovation in systems development in that field.) 
Using the Program Classification System (PCS) as their service base and 
using numbers of participants as units, they recorded data at three local 
operating units on all individuals using the facility and participating in 
programs. The results were similar to those experienced in the Community 
Fund Project. The combination of overkill by the designers and under- 
readiness by the participants caused both of these projects to be abandoned 
— the designers were too far ahead of their time. 

Similar efforts by public agencies are described later in Section VI. 

PROBLEM 5— LACK OF DATA 

Perhaps the primary barrier to defining services, or units, is the lack of 
data from which to draw examples or conclusions. The agencies providing 
Human Services have not been required by the funding bodies to supply 
detailed information about their services, a condition causing the post- 
ponenrrent or often the elimination of data collecting onjhe serv[ce delivery 
process. Without some minimal information base, it is hard to compare 
offices' or states, what is provided, to whom, and with what results? Only 
when detailed information is kept on services planned and provided can we 
begin to know specifically what an agency does and what has happened to 
the agency's client. This is not to say that a detailed paper-shuffling process 
will be permanently required; but rather that we must establish what /s, 
before we determine what can and should be. 

PROBLEM 6— NO PUBLIC "PRICING" OF SERVICES 

Social Services are not generally purchased directly by the public, and 
thus, there is no set "price" per service. Although recipients sometimes 
pay for services, the fee depends more on their income than on the service's 
actual cost. 
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EXHIBIT 9 



THE ELUSIVE UNIT OF SERVICE 



PROBLEM 7~UNiQUE NATURE AND COMPOSITION 
OF THE SERVICES 

Most of the services that fall into the category of **sociar* services are 
"family substitute'' type services, i.e., day care for children and adults, foster 
care, homemaker services, etc. In the recent past, these functions were 
performed by the family, not the government or other outside agency. Most 
other human services have been provided outside family for a much longer 
time — education services, health services, legal services, transportation, 
etc. As Social Services are the least institutionalized of publicly-delivered 
services in the human service field (See Kamerman and Kahn), it is 
probably unreasonable to expect them to be as well-defined as the older 
services. Only at this stage in the formalization of these services has there 
been a concentrated effort to define service units and determine the unit 
costs or rates for each type of service. 

PROBLEM S—LACK OF PROJECT CONTINUITY 
IN EXPERIMENTAL EFFORTS 

TomjWy develop and validate operational service units, organizations 
mustxommit themselves to completing their experiments. Most past efforts 
have^lacked that commitment to continuity and have been terminated too 
earlyrto prcivide useful data or to establish a solid base for continuing 
research irtrtheir localities. 

PROBLEM 9~LINKAGE OF UNIT DEVELOPMENT WITH 
WORKER EFFICIENCY MEASUREMENT 

Mast of the previous experiments with units have used the time-based 
unit^nd most of the data was derived from time expended by workers, as 
recoaded on a time card or similar form. Although in many cases there was 
no:pian to measure worker efficiency, many workers thought it would be 
an3iiievitabte outcome of the experiment. 

it Is difficult to determine exactly how this affected the integrity of the 
workers' data, but it is reasonable to assume that the data would have been 
more valid if not perceived as potentially threatening. 

in the Booz-Allen test (see Section Vlj, the workers felt that their 
efficiency was being measured and they suggested adding other units, in 
addition to the units directly related to services, which included hours of 
case management and units of information and referral (expressed in 
''contacts'' or "instances"). According to the test report, adding units to 
account fully for worker time increased employee support. 

PROBLEM 10— LACK OF SYSTEMS DESIGNERS WHO 

UNDERSTAND THE "WHOLE'' OF THE UNIT 
OF SERVICE SYSTEM 

Developing service units involves assembling data from sources which 
often operate independently within organizations. To see these components 
working together as a system requires experience with each component 
anitthe ability to comprehend the larger implications of the whole. Usually 
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PROBLEMS IN DEVELOPING UNITS OF SERVICE 

work assignments in social service organizations are limited to one or two 
areas and very few people have dealt with all the sub-systems that 
ultimately contribute to the complete unit-of-service system. 

PROBLEM 11— LACK OF SUPPORTING SYSTEMS IN PLACE 

The definition of units and development of unit reporting should be the 
last features of a social service information, system to be implemented. 
Designing and implementing a basic information system for Human Services 
has proven difficult enough, without adding the extra burden of the service 
unit. Many human services information systems have just now developed 
to the point where units of service design is feasible. An overriding majority, 
however, have not progressed even that far, 

PROBLEM 12--INADEQUATE TEST OF A SYSTEM 

The tendency of system designers, pressed by time and short on 
resources, is to rush into a full-blown implementation without a thorough 
"wringing out*' of the concept under real-life conditions. As a result, many 
systems have "gone under** or been faced with costly re-design that 
could have been avoided. 

PROBLEM 13--LACK OF INFORMATION USE 
BY MANAGEMENT 

Because the service unit system is a relatively new concept, management 
has not fully capitalized upon the resulting output for planning or program 
evaluation. Managers and supervisors are used to planning in terms of 
number of people, their salaries, and related costs, and not by the volume 
of services either rendered by the organizations or received by its clients, 
or the relationship of the services to client satisfaction. 
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UNIT OF SERVICE SYSTEMS 



The purpose of this section is to describe representative unit-of*service 
systems in the Social Services and Mental Health fields, and to provide 
an overview of current research on that subject. 

The projects described are intended to show a current cross-section of 
unit-of-^service usage; the list, however, is in no way inclusive. Many public 
and private organizations use units to some degree, but the ones 
described seemed to give the broadest picture of unit usage in various 
types of organizations. 

Our intention was to select systems so that there would be county-based 
and state-based systems in both Social Services and Mental Health, 
at least one system that included unit costs, and that all four types of units 
would be discussed. (Section IV describes the four types of units.) 
The authors accept full responsibility for the descriptions of the systems 
and for observations made about them. 

The systems to be described are: 

Social Service Unit-oUService Systems 

• Booz-Allen Social Service Output Units 

• San Joaquin County (California) Social Services Information System 

• State of Utah, Department of Social Services, Social Services 

„ „ Information. System^ . 

• State of Nebraska Social Service Information System 

Mental Health Unit-ohService Systems 

• Orange County (California) Mental Health Management Information 
System 

• Multi-State Information System (MSIS) 

Unit-of-Servlce Research Projects 

• New York State Unit of Service Cost Project 

• State of Mississippi Unit of Service Cost Project 

SOCIAL SERVICE UNIT-OF-SERVICE SYSTEMS 

BOOZ-ALLEN SOCIAL SERVICE OUTPUT UNITS 

Booz-Allen Public Administration Service, Inc. assisted by Touche-Ross 
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UNIT OF SERVICE SYSTEMS 



& Company developed and tested a scheme of service units under a 
''National Service Reform" contract funded by HEW/SRS in 1972-73. In the 
design pha^, representatives from State and local private organizations 
worl<ed closely with SRS/Commuiaity Services Administration (nov\^ Public 
Services ^xkmmmUaWon) personnrel. 

The c urotoc^ , utilizing inputs from this group and their own 
state-of4teiai^ survey, produced a list for testing forty-^ine services units 
related to W^^ices (see Exhibit 10). They attempted to focus on what 
they consicte«zi output units, although many of their units are, 
according t=D «rrent definitions, input units (see Section V 
for descrif^feHTirof types of units). 

The plamvwKito test the 49 units in two sites — one with an established 
Sociali:Serwio©staformation System and one with no system and no on-going 
data ciDllectoi^ystem. Budgetary constraints limited the te?t to one site, 
a regicnnal 3mm\ service delivery area in Texas which did not have an 
inforrTBation s^en) in place. The unit data was collected over a four weeic 
period on a "'m)rl<er Weekly Log*' (see Exhibit 11). Summaries of data 
were made the Service Unit Summary Sheet (see Exhibit 12). The actual 
summary of ui:*s reported during the test period is shown in Exhibit 13. 

A thorough evaluation of the test results was conducted at the test site 
with the participation of line, supervisory and administrative staff. 

In gei^aUialthough the workers felt the units were easy to record, and 
that teexpwiment was useful, they did not believe the units employed 
accu^^ly reifected ali of their activities. They recommended tbat additional 
unitsaitthe fdllowing type be added: 

9 administrative or indirect service activities such as resource 

odevelopment and provider certification 
» sunits to cover activities with non-eligible persons and persons 

without service plans 
• units to reflect information and referral activities 
«• units to reflect counselingiactivities. 

/tea inesult of these inputs from the workers and other inputs from the 
advra)ry group, a final list of service units was developed for potential 
futuffi usage (Exhibit 10). 

PRCaS AND CONS OF THE BODZ-ALLEN APPROACH 
Pros 

• A useful experiment solely for its research value 

• Thestudy has been a building block for many other efforts 

• IntsHorganizational involvement in designing the approach added 
valDciity to the test results 

• Fociffi on output units enabled a good test of both the definitions and 
utiliotiy ai the concept 

Cons 

• ExpsiBinHent was too limited,.by time, resources and number of sites. 
As toExmften occurs in Federally-funded projects, the funding ''players" 
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EXHIBIT 10 



SERVICE 



Homemaker Service 


• 'One hour-homemaker service 

• One arrangement— homemaker service :| 


Housing Improvement 


• One arrangement-for relocation, ownership or housing improvemi 

• One relocation— rental or ownership 

• *One housing improvement ;| 


Horn j Management & Other 
Functional Educational Services 


• One individual session-instructional/training >| 

• One group session-instructional/training || 

• One arrangement-home management & other functional education 


Family Planning 


• One medical contraceptive service— supply or Drocedure S 

• One arrangement-social, educational or medical services for family 

• One individual session-education, social, information 3 

• One group session-education, social, information 

. .•■ •.■■■.-■..'ir 


Foster Care Services for Ctilldren 


• One child returned to own home or other permanent living arranaen 

• One placement-foster care home or group care facility | 

• one month Of supervision if 

■■■ 


Transportation 


• '"One one-way trip . :| 


» < 1 _ ..» . . . 


• One arrangement-transportation services | 



Obtain housing improvements. 

Includes work with natural parents, foster parents, and child. 

Can be individual or group; direct provision, or money given for transportation. 
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ional Services 



EXHIBIT 10 

RECOMMENDED OUTPUT UNITS 



One hour— homemaker service 

One arrangement— homemaker service 



One arrangemenMor relocation, ownership or housing improvement 
One relocation— rental or ownership 
*One housing improvement 



One individual session-instructional/training 
One group session— instructional/training 

One arrangement— home management & other functional educational services 

One medical contraceptive seryice— supply or procedure 

One arrangement— socialreducational or medical services for family planning 

One individual session— education, social, information 

One group session— education, social, Information 



ifor Children 



One chi'd returned to own home or other permanent living arrangement 
One placement— foster care home or group care facility 
One month of supervision 



*** 



One one-way trip 
One arrangement— transportation services 



|sub-standard housing. Improving landlord tenant relations, preventing evictions or directly assisting client to 
|0vement3. 

itiatural parents, foster parents, and child. 

Igroup; direct provision, or money given for transportation. 



EXHIBIT 10 (cont'd) 
SERVICE RECOMMENDED OUTPUT UNITS 



Day Care Services for Children 


t One arrangement— any type of care 

• One full-time day-in-home care ^ 

• One full-time day— care outside child's own home 

• One part-time day— in-home care 

• One part-time day— care outside child's own home ^ 


Chore Services 


• One arrangement— chore services r 

• One hour— chore services 


Day Care Services for Adults 


• One day— any type of day care 4 
t One arrangement— day care services 


Home Delivered or Congregate 
Meals 


• One preparation and delivery of a meal— client's own home ^ 

• One preparation of a meai— central aining lacRuy -i 

• One arrangement— home delivered or congregate meals , ; 


Protective Services for Adults , 


• One investigation which substantiates neglect, abuse, or exploitatioi; 

• One investigation which does not substantiate neglect, abuse, or ex 

• One resolution of hazardous living situation or condition t 


Special Services for the Blind 


• One session (group or individual) training/education for client or 

■■■■;.,■■■>■ 

• One aid/appliance f 

• One arrangement— specialized services or aids for blind | 



EXHIBIT 10 (cont'd) 

RECOMMENDED OUTPUT UNiTS 



One arrangement-any type of care 

One full-time day— in-liome care 

One full-time day-care outside child's own home 

One part-time day-in-home care 

One part-time day-care outside child's own home 



One arrangement— chore services 
One hour— chore services 



One day— any type of day care 
One arrangement-day care services 



One preparation and delivery of a meal-client's own home 
One preparation of a meal-central dining facliity 
One arrangement-home delivered or congregate meals 



One investigation which substantiates neglect, abuse, or exploitation 
One investigation which does not substantiate neglect, abuse, or exploitation 
One resolution of hazardous living situation or condition 



one session (group or individual) training/education for client or caretaker 
One aid/appliance 

One arrangement-specialized services or aids for blind 



SERVICE 



Employment Services 



Foster Care for Adults 



Health Related Services 
(Physical and Mental Health) 



Protective Services for Children 



EXHIBIT 10 (cont'd) | 
RECOMMENDED OUTPUT UNITS 1 

One diagnostic assessment 

One arrangement~any type of training, diagnostic assessment oi 



One placement— foster care home 
One /nonth of supervision 
One arrangement for foster care 



One arrangement-to secure needed health services (includes adi 
One placement-medical institutions and other health related facllit 
One supportive counseling session i 



One unsubstantiated investigation 

One investigation substantiating abuse, neglect, or exploitation 

One resolution*— court action 

One resolution *-parental intervention > 
One month of supervision 



3 



Educational Services 



One arrangement— educational training 



* Resolution-amelioration of situation of abuse, neglect, or exploitation. 



EXHIBIT 10 (cont'd) 
RECOMMENDED OUTPUT UNITS 

One diagnostic assessment 

One arrangement— any type of training, diagnostic assessment or job placement 

One placement—foster care home 
One jTionth of supervision 
One arrangement for foster care 

One arrangement— to secure needed health services (includes admissions) 
One placement— medical institutions and other health related facilities 
One supportive counseling session 

pr Children • One unsubstantiated investigation 

• One investigation substantiating abuse, neglect, or exploitation 

• One resolution*— court action 

• One resolution*— parental intervention 

• One month of supervision i 

' _ ■ ■■ ■ I II I , _ _ - • 

• One arrarrgement— educational-training 
ion of situationnf abuse, neglect, or eBsploitation. 
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UNFIT ©F SEraEE SYSTEMS 

EXHIBIT 10 (cont'd) 
OUTPUT UNIT DEFINITICyNS 

Arrangement — Formal or informal agreement by another agency or 
resource to provide a service to the client of the public social service 
agency. This would include only purchased services and services at 
no cost to the public social service agency, and does not include ^ 
internal agency arrangements. An arrangement differs from a referral 
in that the worker must have direct assurance from the outside 
agency or resource that services will definitely be provided to the 
individual for whom the arrangement is being made. 

Placement — Establishment of an individual client in a living situation 
(foster care home, half-way house, group care facility, etc.) or 
long term treatment facility (mental institution, nursing home, etc.), 
as a direct result of agency efforts. 

Session — A focused contact with a client (upto one day in saturation), 
the purpose of is usuall/':education, instruction, cor tt3m\ng 

in a particxilari^^t^e area. 

Month of SupeniBian (Fostsr GSare^and Proteatave Seriwices) — -The 
provision of (hissaautput unit requi res that over^the period of a month 
a service workeranust have at least one directtuontacttwith the client. 

Day Care Serviiaes — For children, a full-time day of day care is: defined 
to be care of 5 lirours or longer in a 24 hour petiod. For childi^n, 
a part-time day of care is care for less than 5 hours in a 24 hour 
period. For adults, a day of care is defined to be care of 8 hours or 
longer in a 24 hour period. If adult care is provided for less than 
eight hour periods, the number of days should be calculated by 
aggregating hours of care into x number of 8 hour days. 



changed and the new ones had other priorities for research projects 
and did not extend this one 

• Ignoring input or worker time units limited the use of the study as a test 
vehicle 

• No related cost system that would parallel the unit system 
was developed 

• The test was an "overlay," that is, it was not part of a system design that 
would continue «it use, thereby leaving open the question of 
credibility of th^^search results. 

SAN JOAQUIN COUNTY (CALiFORNIA) 
SOCIAL SERVICES INFORMATION SYSTEM 

The San Joaquin County Social Services Information System (SSIS) is 
operated by the Social Services Bureau of the County Department of Public 
Assistance. The Bureau is responsible for administrating Title XX Social 
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EXHIBIT 11 
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SERVICE WORKER WEEKLY LOG 



LSnVICEWORKlftNAME. 



2. WEEK. 



.TO. 



DATE CASE IDENTIFIER 



SERVICE 
UNIT 
CODE 



NUMBER 

OF 
UNIT(8) 



CHORE SERVICE 

01 ONE ARRANGEMENT-CHORE 
SERVICES 

02 ONE HOUR-CHORE SERVICES 
DAV CARE-ADULTS 

03 ONE OAY-ANY TYPE OF DAY CA.1E 

04 ONE ARRANGEMENT-DAY CARE 
SERVICES 

DAY CARE-CHILDREN 

05 ONE AHRANGEMENT-ANY TYPE OF 
CARE 

06 ONE FULL-TIME DAY-IN-HOME CAfiE 

07 ONE FULL-TIME DAY-CARE OUTSOE 
CHILD'S OWN HOME 

08 Om PART-TIME OAY-IN-HOMEiCARE 

09 ONE PART-TIME DAY-CARE OUTSIDE 
CHILD'S OWN HOME 

EDUCAnONAl SERVICES 

10 ONE ARRANGEMENT-EDUCATIONAL 
TRAINING 

EMPLOYMENT SERVICES 

11 ONE DIAGNOSIIC ASSESSMENT 

12 ONE ARRANGEMENT-ANY TYPE OF 
TRAINING, DIAGNOSTIC ASSESSMENT 
OR JOB PLACEMENT 

FAMILY PLANNING 

13 ONE MEDICAL CONTRACEPTIVE 
SERVICE-SUPPLY OR PROCEDURE 

14 ONE ARRANQEMENT-SOCIAl 
EDUCATIONAL OR MEDICAL SERVICES 
FOR FAMILY PLANNING 

15 ONE INDIVIDUAL SESSION- 
EDUCATION, SOCIAL, INFORMATION 

16 ONE GROUP SESSION-EDUCATION, 
SOCIAL, INFORMATION 

FOSTER CARE-ADULTS 

17 ONE PLACEMENT-FOSTER CARE 
HOME 

18 ONE MONTH OF SUPERVISION 

19 ONE ARRANGEMENT FOR FOSTER 
CARE 



FOSTER CARE-CHILDREN 

20 ONE CHILD RETURNED TO OWN HOME 
OR OTHER PERMANENT LIVING 
ARRANGEMENT 

21 ONE PWCEMENT-FOSTER CARE 
HOME OR GROUP CARE FACILITY - 

22 ONE MONTH OF SUPERVISION 



HEALTH-RELATED SERVICES 

23 ONE ARRANGEMENT-TO SECURE 
NEEDED HEALTH SERVICES 
(INCLUDES ADMISSIONS) 

24 ONE PLACEMENT-MEDICAL 
INSTITUTIONS AND OTHER HEALTH 
RELATED FACILITIES 

25 ONE SUPPORTIVE COUNSELING 
SESSION ■ 

HOME OEUVERED/CONGREQATE MEALS 

26 ONE PREPARATION AND DELIVERY 
OF A MEAL-CLIENT'S OWN HOME 

27 ONE PREPARATION OF A MEAL- 
CENTRAL DINING FACIUTY 

28 ONE ARRANQEMENT-HOME 
DELIVERED OR CONGREGATE MEALS 



HOMEMAKER SERVICE 

29 ONE HOUR-HOMEMAKER SERVICE 

30 ONE ARRANGEMENT-4I0MEMAKER 
SERVICE 



HOME MANAQEMENT/FUNCTIONAL 
EDUCATION 

31 ONE INDIVIDUAL SESSION- 
INSTRUCTIONAL/TRAINING 

32 ONE GROUP SESSION- 
INSTRUCTIONAL/TRAINING 

33 ONE ARRANQEMENT-HOME 
MANAGEMENT AND OTHER 
FUNCTIONAL EDUCATIONAL 
SERVICES 




HousiNO iMPnovei 

34 ONE ARRRNGii 
mOCATlONIId 
HOUSINQIWIPM 

35 'iONg RECOCATii 
-WNER 

36 m mm 



37 ONE INV^IM 
SUBSTAHCIATEG 
EXPLOIXATION| 

36 ONE iNVEStlii)^ 
NOTSUasTANT 
OR EXPlIOITATll 

39 oNE nesoLtiic 

LIVlNffSmiAth 

■ ■ 

PROTEcTtveaeiu 

40 ONE UNSUBSTA 
INVESnOATiCNjl- 

41 ONE INVESn'OA 
SUBSTANTtATiN 
OREXPtOITATH 

42 ONE RESciirnc 

43 ONE RESOLUTIC 
INT€RVENTION| 

44 ONE MONTH% 

SPECIAL 8Eim»|l 
46 ONESeSSIC»|i 
INDIVIDUAL) till 
PORCUENTOn 

46 ONE AID/APPLU 

47 ONEAMANGi 
SERVICES OR^ 



TRANSPOfrWnONl 

46 ONEONE-WaI: 
49 ONEARRANQEM 
TRANSPORfTATIC 



it 



EXHIBIT 11 



SERVICE WORKEB WEEKLY LOG 



2. WEEK TO 

CHORE SERVICE 

01 ONE ARRANGEMENT--CHORE 
SERVICES 

02 ONE HOUR-CHORE SERVICES 
DAY CARE-ADUL15 

03 ONE DAY-ANY TYPE OF DAY- CARE 

04 ONE ARRANGEMENT-DAY CARE 
SERVICES 

DAY CARE--CHtLOREN 

05 ONE ARRANGEMENT-ANY TYPE OP 
CARE 

08 ONE FULL-TIME DAY-^IN-HOME CARE 

07 ONE FULL-TIME DAY-CARE OUTSIDE 
CHILD'S OWN HOME 

08 OfJE PART-TIME DAY-IN-HOME CARE 

09 ONE PART-TIME DAY-^ARE OUTSIDE 
CHILD'S OWN HOME 

EDUCATIONAL SERVICES 

10 ONE AflRANGEMENT--EDUCATIONAL 
TRAINING 

EMPLOYMENT SERVICES 

11 ONE DIAGNOSTIC ASSESSMENT 

12 ONE ARRANOEMENT--ANY TYPE OF 
TRAINING, DIAGNOSTIC ASSESSMENT 
OR JOB PLACEMENT 

FAMILY PLANfJIKQ 

13 ONE MEDICAL CONTRACEPTIVE 
SERVICE-SUPPLY OR PROCEDURE 

14 ONE AflRANGEMENT-^SOCIAL, 
EDUCATIONAL OR MEDICAL SERVICES 
FOR FAMILY PLANNING 

15 ONE INDIVIDUAL SESSION- 
EDUCATION. SOCIAL, INFORMATION 

16 ONE GROUP SESSION-EDUCATION, 
SOCIAL, INFORMATION 

FOSTER CARE-ADULTS 

17 ONE PLACEMErrr-fOSTER CARE 
HOME 

18 ONE MONTH OF SUPERVISION 

19 ONE ARRANGEMENT FOR rOSTER 
CARE 



FOSTER CAIS-CHILORSN 

% ONE CHttO RETURNED TO OWN HOME 
QR OTHER-PERMANENT LIVING 
ARRANGEMHNT 

21 ONE PLACEMENT-FOSTER CARE 
"HOME OH GROUP CARE" FACIITTY 

22 *ONE MONTH OF SUPERVISION 

»EALTH*RELA*i%D SERVICES 

2S ONE ARRANGEMENT-TO SECURE 
NEEDED HEALTH SERVICES 
(fNCLUDES ADMISSIONS) 

24 ONE PLACEMENT-MEDICAL 
INSTITUTIONS AND OTHER HEALTH 
RELATED FACILITIES 

25 ONE SUPPORTIVE'COUNSELING 
SESSION 



HWE DELIVERED/CONQREQATE MEALS 

2& ONE PREPARATION AND DELIVERY 
OF A MEAL-CLIENT'S OWN HOME 

2r ONE PREPARATION OF A MEAL- 
CENTRAL DINING FACILITY 

28 . ONE ARRANGEMENT-^HOME 

DELIVERED OR CONGREGATE MEAIS 



HOMEMAKER SERVICE 

20 CONE HOUR-HOMEMAKER SERVICE 
30 CONE ARRANGEMENT--HOMEMAKER 
iSERVICE . 



HOME MANAGEMENT/FUNCnOHAL 
EDUCATION 

31 ONE INDIVIDUAL 8ESS10N-- 
INSTRUCTIONAUTRAINING 

32 ONE GROUP SESSION- 
INSTRUCTIONAL/TRAINING 

33 ONE ARRANGEMENT-HOME 
MANAGEMENT AND OTHER 
FUNCTIONAL EDUCATIONAL 
SERVICES 



IPAOl OP 

HOUSINQ IMPROVEMENT 

34 ONE ARRANGEMENT-FOR 
RELOCATION, OWNERSHIP OR 
HOUSING IMPROVEMENT 

35 ONE RELOCATION-RENTAL OR 
OWNERSHIP 

36 ONE HOUSING IMPROVEMENT 



PAOTECTtVE SERVICES-ADULTS 

37 ONE INVESTIGATION WHICH 
SUBSTANTIATES NEGLECT, ABUSE, OR 
EXPLOITATION 

38 ONE INVESTIGATION WHICH DOES 
NOT SUBSTANTIATE NEGLECT, ABUSE, 
OR EXPLOITATION 

39 ONE RESOLUTION OF HAZARDOUS 
LIVING SITUATION OR CONDITION 



PROTECTIVE SERVICES^HILDREN 

40 ONE UNSUBSTANTIATED 
INVESTIGATION 

41 ONE INVESTIGATION 
SUBSTANTIATING ABUSE. NEGLECT, 
OR EXPLOITATION 

42 ONE RESOLUTIONS-COURT ACTION 

43 ONE RESOLUTION-PARENTAL 
INTERVENTION 

44 ONE MONTH OF SUPERVISION 

SPECIAL 8eRVICE--BUND 

45 ONE SESSION (GROUP OR 
INDIVIDUAL) TRAINING/EDUCATION 
FOR CLIENT OR CARETAKER 

46 ONE AID/APPLIANCE 

47 ONE ARRANGEMENT-SPECIALIZED 
SERVICES OR AIDS FOR BUND 



TRANSPORTATION 

48 ONE ONE-WAY TRIP 

49 ONE ARRANGEMENT- 
TRANSPORTATION SERVICES 
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THE ELUSIVE UNIT OF SERVICE 



EXHIBIT 13 



SUMMARY OF SERVICE OUTPUT UNITS REPORTED 



Service/ Unit 

Output units Totals 

CHORE SERVICE 8 

01 ONE ARRANGEMENT— CHORE 

SERVICES 4 

02 .ONE HOUR—CHORE SERVICES 4 



DAY CARE— ADULTS 

03 ONE DAY— ANY TYPE OF DAY CARE 

04 ONE ARRANGEMENT— DAY CARE 
SERVICES 

DAY CARE-^CHILDREN 

05 ONE ARRANGEMENT— ANY TYPE OF 
CARE 

06 ONE FULL-TIME DAY— IN-HOME CARE 

07 *ONE FULL-TIME DAY— CARE OUTSIDE 

CHILD'S OWN HOME 

08 ONE PART-TIME DAY— IN-HOME CARE 

09 ONE PART-TIME DAY— CARE OUTSIDE 
CHILD'S OWN HOME 



1,979 

7 

737 

1,233 
0 



EDUCATIONAL SERVICES 

10 ONE ARRANGEfyiENT- 
TRAINING 



-EDUCATIONAL 



EMPLOYMENT SERVICES 29 

11 ONE DIAGNOSTIC ASSESSMENT 22 

12 ONE ARRANGEMENT— ANY TYPE OF 
TRAINING, DIAGNOSTIC ASSESSMENT 

OR JOB PLACEMENT 7 

FAMILY PLANNING 65 

13 ONE MEDICAL CONTRACEPTIVE 
SERVICE--SUPPLY OR PROCEDURE 19 

14 ONE ARRANGEMENT— SOCIAL, 
EDUCATIONAL OF MEDICAL SERVICES 

FOR FAMILY PLANNING 24 

15 ONE INDIVIDUAL SESSION- 
EDUCATION, SOCIAL. INFORMATION 17 

16 ONE GROUP SESSION— EDUCATION, 
SOCIAL, INFORMATION 5 

FOSTER CARE— ADULTS 4 

17 ONE PLACEMENT— FOSTER CARE 

HOME 2 

18 ONE MONTH OF SUPERVISION 0 

19 ONE ARRANGEMENT FOR FOSTER 

CARE 2 

FOSTER CARE— CHILDREN 51 

20 ONE CHILD RETURNED TO OWN HOME 
OR OTHER PERMANENT LIVING 
ARRANGEMENT 

21 ONE PLACEMENT— FOSTER CARE 
HOME OR GROUP CARE FACILITY 

22 ONE MONTH OF SUPERVISION 



HEALTH*RELATED SERVICES 

23 ONE ARRANGEMENT— TO SECURE 
NEEDED HEALTH SERVICES 
(INCLUDES ADMISSIONS) 

24 ONE PLACEMENT— MEDICAL 
INSTITUTIONS AND OTHER HEALTH 
RELATED FACILITIES 

25 ONE SUPPORTIVE COUNSELING 
SESSION 



11 

8 
32 

594 



286 

14 
294 



' 53% Provided by vgndor agency. 



Service/ 
Output units 

HOME DELIVERED/CONQREQATE MEALS 

26 ONE PREPARATION AND DELIVERY 
OF A MEAL— CLIENT'S OWN HOME 

27 ONE PREPARATION OF A MEAL— 
' ~"CENtRAL~DiNlN(G FAC^^ 

28 ONE ARRANGEMENT— HOME 
DELIVERED OR CONGREGATE MEALS 

HOMEMAKER SERVICE 

29 ONE HOUR^OMEMAKER SERVICE 

30 ONE ARRANGEMENT— HOMEMAKER 
SERVICE 

HOME MANAGEMENT/FUNCTIONAL 
EDUCATION 

31 ONE INDIVIDUAL SESSION— 
INSTRUCTIONAL/TRAINING 

32 ONE GROUP SESSION-— 

I NSTR UCTI ON A L/ TR Al N I N G 

33 ONE ARRANGEMENT— HOME 
MANAGEMENT AND OTHER 
FUNCTIONAL EDUCATIONAL 
SERVICES 

HOUSING IMPROVEMENT 

34 ONE ARRANGEMENT— FOR 
RELOCATION. OWNERSHIP OR 
HOUSING IMPROVEMENT 

35 ONE RELOCATION— RENTAL OR 
OWNERSHIP 

36 ONE HOUSING IMPROVEMENT 



PROTECTIVE SERVICES~-*ADULTS 

37 ONE INVESTIGATION WHICH 
SUBSTANTIATES NEGLECT, ABUSE, OR 
EXPLOITATION 

38 ONE INVESTIGATION WHICH DOES 
NOT SUBSTANTIATE NEGLECT, ABUSE. 
OR EXPLOITATION 

39 ONE RESOLUTION OF HAZARDOUS 
XIVING SITUATION OR CONDITION 

PROTECTIVE SERViCES^-CHILOREN 

40 ONE UNSUBSTANTIATED 
INVESTIGATION 
ONE INVESTIGATION 
SUBSTANTIATING ABUSE, NEGLECT, 
OR EXPLOITATION 
ONE RESOLUTION— COURT ACTION 
ONE RESOLUTION— PARENTAL 
INTERVENTION 

ONE MONTH OF SUPERVISION 



Unit 
Totals 

33 



41 



42 
43 



44 



SPECIAL SERVICES— BLIND 

45 ONE SESSION (GROUP OR 
INDIVIDUAL) TRAINING/EDUCATION 
FOR CLIENT OR CARETAKER 

46 ONE AID/APPLIANCE 

47 ONE ARRANGEMENT— SPECIALIZED 
SERVICES OR AIDS FOR BLIND 

TRANSPORTATION 

48 'ONE ONE-WAY TRIP 

49 ONE ARRANGEMENT- 
TRANSPORTATION SERVICES 



33 

1 
0 

1 

169 

109 
21 

39 
23 

16 

1 
6 

16 



9 

204 

27 



27 
6 

4 
140 

11 



350 

322 

28 



* 61% Provided by vendor agency. 
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SERVICE 



1. Chore Services 



EXHIBIT 1« 



RECOMMENDED OUTPUT UNITS 



.01 One arrangement— chore services 
.02 One hour— chore services 



Si 

1 



2. Day Care Services for Aduits 



.03 One day— any type of day care 
.04 One arrangement— day csre sen/icee 



3. Day Care Services for Children 



4. Educationai Services 

5. Employment Services 



6. Famiiy i'ianning 



.05 One arrangement— any type of care 

.06 One fuil-time day— in-home care 

.07 One fuli-time day— care outside chiid's own home 

.08 One part-time day— in-home care 

.09 One part-time day— care outside child's own home 

.10 One arrangement— educationai service 



.11 One diagnostic assessment , -.| 

.12 One arrangement— any typo of training, diagnostic assi 
placement ':.| 

.13 One medical contraceptive service— supply or proceduri 
.14 ' One arrangement— social, educational or medical sew 

planning • .| 

.1 5 One Individual session— education, social, inforrjatlonj 
.16 One group session— education, social, Information 



7. Foster Care for Adults 



.1 7 One placement— foster care home 
.18 One month of supervision 
.19 One arrangement for foster care 



■111 




Iervice 



EXHIBIT 14 

RECOMMENDED OUTPUT UNITS 



.01 One arrangfi«®^it^hore services 
,02 One hour — cfiore services 



98 for Adults 



.03 One day — anyntype of day care 

.04 One arrangenaent—day care services 



Is for Children 



.015 One arrangement — any type of care 

.06 One fuii-time day — in-home care 

.07 One full-time day — care outside child's own home 

.08 One part-time day — in-home care 

.09 One part-time day — care outside child's own home 



^ices 



.10 One arrangement — educational service 



vices 



.1 1 One diagnostic assessment 

.12 One arrangement—any type of training, diagnostic assessment or job 
placement 

.1 3 One medical contraceptive service — supply or procedure 
.14 One arrangement — social, educational or medical services for family 
planning 

.15 One individual session — education, social, inforrQation 
.16 One group session — education, social, information 



\dults 



.17 One placement — foster care home 

.18 One mortth of supervision 

.19 One arrangement for foster care 
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SERVICE 



EXHIBIT 14 (Cont'd.) 

RECOMMENDED OUTPUT UNITS 



8. Foster Care Services for Children 



.20 One child returned to own home or other permanent living a 
.21 One placement-foster care home or group care facility 
.22 'One month of supervision 



9. Health Related Services 
(Physical and Mental Health) 



.23 One arrangement— to secure needed health services 

(includes admissions) 
.24 One placement-medical institutions and other health reiat 
.25 One supportive counseling session 



10. Home Delivered or Congregate Meals 



.26 One preparation and delivery of a meal-client's own homi 
.27 One preparation of a meal-central dining facility 
.28 One arrangement— home delivered or congregate meals 



11. Homemal<er Service 



.29 One hour-homemaker service 

.30 One arrangement— homemaker service 



12. Home Management and Other Functional 
Educational Services 



.31 One individual session-instructional/training 
.32 One group session-instructional/training 
.33 One arrangement-home management and other functlona 
educational services 



13. Housing Improvement 



.34 One arrangement— for relocation, ownership or housing Imf 
.35 One relocation— rental or ownership 
.36 *One housing improvement 



includes work with natural parents, foster parents, and child. 

includes identifying substandard housing, improving landlord tenant relations, preventing evictions or directly assia 
obtain housing improvements. 



Irvice 



!B8 for Children 



rvices 

ehtal Health) 



r Congregate Meals 



EXHIBIT 14 (Cont'd.) 

RECOMMENDED OUTPUT UNITS 



.20 One child returned to own home or other permanent living arrangement 

.21 One placement—foster care home or group care facility 

.22 'One month of supervision 

.23 One arrangement— to secure needed health services 

(includes admissions) 

.24 One placement— medical institutions and other health related facilities 

.25 One supportive counseling session 

.26 One preparation and delivery of a meal— client's own home 

.27 One preparation of a meal— central dining facility 

.28 One arrangement— home delivered or congregate meals 
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.29 One hour— homemaker service 

.30 One arrangement— homemaker service 



jt and Other Functional 
vices 



.31 One individual session— instructional/training 
.32 One group session— instructional/training 
.33 One arrangement— home management and other functional 
educational services 



lent 



;34 One arrangement— for relocation, ownership or housing improvement 
.35 One relocation— rental or ownership 
.36 ^One housing Improvement 
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ral parents, foster parents, and child. 

(Standard housing, improving landlord tenant relations, preventing evictions or directly assisting client to 
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EXHIBIT 14 (Cont'd.) 
SERVICE RECOMMENDED OUTPUT UNITS 



14. Protective Services for Adults 



.37 One investigation which substantiates neglect, abuse, oi 
.38 One investigation which does not substantiate neglect, £ 
exploitation 

.39 One resolution of hazardous living situation or conditior 



15. Protective Services for Cliildren 



.40 One unsubstantiated investigation 

.41 One investigation substantiating abuse, neglect, or expk 

.42 'One resolution— court action 

.43 'One resolution—parental intervention 

.44 One nnonth of supervision 



16. Special Services for the Blind 



17. Transportation 



.45 One session (group or individual) training/education foi 

caretal^er 
.46 One aid/appliance 

.47 One arrangement— specialized services or aids for blinc 



.48 ♦One one-way trip 

.49 One arrangement— transportation services 



Resolution— amelioration of situation of abuse, neglect, or exploitation. 



ERIC 
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ies for Adults 



es for Children 



EXHIBIT 14 (Cont'd.) 

RECOMMENDED OUTPUT UNITS 



.37 One investigation which substantiates neglect, abuse, or exploitation 

.38 One investigation which does not substantiate neglect, abuse, or 
exploitation 

.39 One resolution of hazardous living situation or condition 

.40 One unsubstantiated investigation 

.41 One investigation substantiating abuse, neglect, or exploitation 

.42 30ne resolution — court action 

.43 30ne resolution— parental intervention 

.44 One month of supervision 



for the Blind 



.45 One session (group or individual) training/education for client or 

caretaker 
.46 One aid/appliance 

.47 One arrangement— specialized services or aids for blind 
.48 ^One one-way trip 

.49 One arrangement — transportation services 



on of situation of abuse, neglect, or exploitation. 
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THE ELUSIVE UNIT OF SERVICE 



Services program in the County, under the supervision of the State 
of California Department of Health. 

Initial development of the SSIS was financed by an appropriation out of 
a special State discretionary fund and cost approximately $113,000. 
Additions and modifications to date have increased the 
total to about $250,000. 

SYSTEM DEVELOPMENT HISTORY 

In 1971, the State of California contracted to develop a social service 
information system which was to become the **moder' for other 
counties in the state. 

Los Angeles County was selected to participate with the state and the 
contractor in the design and testing of the system. As has been the case in 
many subsequent experiments, the large metropolitan area proved 
to be less than desirable as an initial test site. 

As the L.A. location for the project began to falter, the State and the 
contractor decided that the project should be shifted to another county. 
San Joaquin, a medium-sized county close to the state capitol, volunteered 
to be the test site. This proved to be a positive step both for the project 
designers and sponsors and for the county social services management, 
who were at the "ready" stage for implementing an information system. 

Prior to the development of the new system, the social service workers 
had used narrative accounts to describe what they did, their clients' 
problems and services received, and what happened to the client as a result 
of providing these services. Each narrative was different, used different 
terminology and was much too cumbersome for use by management, 
especially in trying to decide program emphasis, or in case load planning. 

A part of the original system design proposed for San Joaquin called for 
the reporting of time spent by workers in delivering a service The 
departmental management retained this feature because they felt such 
data would improve management techniques by providing a better picture 
of what happens in the delivery of social services. 

UNIT DEVELOPMENT PROCESS 

Work in San Joaquin began in May, 1973. It featured a *'time" unit defined 
3S one hour of service received by the client. Tiiis is a more simplified 
measurement than some of those found in current experimental projects, 
but it was rather unique at the time this project was initiated. 

There were then no known States or counties using what we now call 
social service units, although some states were recording hours of services 
spent by workers and the Booz-Allen research effort described elsewhere 
in this section was underway. In addition, little or no literature was 
available on the subject. The social service director had, however, had 
experience with units in the health services field which enabled him 
to provide some guijdance. 

Testing of the proposed system design, which had already been well 
underway in Los Angeles, began shortly after the project was moved 
to San Joaquin. Workers selected as participants were those with 
generalized case loads not limited to a specialized services area. In this 

42 Human Services Monograph Series • No. 1. June 1976 



UNIT OF SERVICE SYSTEMS 



way the design concept could be assessed with the widest possible sample 
of services and range of situations. 

SYSTEM OVERVIEW 

The SSIS Service Plan opens the case for the client (Exhibit 15). The 
Service Plan includes client identifying data, demographic data, cu-rent 
client goal, planned goal and review date for the plan. A case number 
is usually assigned for a family with each member being assigned 
a "person number." Originally the form included space for recording of 
barriers (needs or problems] and planned services. But since most cases 
turned out to be 'None-service" cases, this seemed to be a wasted step. 

If the service is purchased from a private agency, a service authorization 
is made to the provider agency specifying the type of service and number 
of hours per month to be provided. For services delivered directly by 
the county agency, a Service Delivery Form (Exhibit 16) is filled out with 
numbers of hours and minutes of service received by the client. For services 
delivered at the same time to more than one person in a family, the 
worker can enter the family's case number and then the person number 
for each family member receiving the same service. If persons with different 
case numbers simultaneously receive the same services, a separate form 
is filled out for each person. 

In addition to services and hours of service received, the barrier code 
(or need code) toward which the service is applied is entered for each 
service and the barrier status (identified, removed or not removed) 
indicated. If the service worker has expended travel time in delivering the 
service, that time is recorded in hour and minutes. 

The original system also included a form for the worker to record 
non-client-inter-active time in hours, but that is not recorded 
in the computer file. 

Reports in addition to those required by HEW/SSRR are produced 
monthly, quarterly and yearly showing total number of hours of service 
provided by organizational division, by types of services, by goal and by 
barrier. (See Appendix B.) 

The system of reporting hours of service has not been formally extended 
to include the private providers from whom the county purchases 
services. However, there are negotiations in progress to have them report 
just like direct workers and one agency already has initiated this procedure. 

FUTURE OF THE PROJECT 

Although San Joaquin has not yet developed cost per unit data, such 
information will be a part of the projected State effort for determining 
SSRR costs. Total worker time for 12 days out of the month will be sampled 
to arrive at a percentage base for allocating dollars by service. The next 
step would be to determine the cost per person associated 
with each service. 

This system may be adopted by other county agencies, states, and the 
local mental health agency since the county has received numerous 
requests for information about it. 
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SSIS SERVICE PLAN 



I. I , I L 



Ml MAI 





UST MIC 




jt/i 


A 1 a 1 c 1 D 1 E I F 1 G 1 h 1 1 1 ; 1 K U 1 1 

I 1 ,t , I, J _ L .1 , I -i. a— 




^ — 1 — Primary Client 




n 

t 

I 


S 
t 
X 


HO OAT m 


u 

N 

1 


ARRANCC 




SOCIAL SUJRITY hO. 




i 
1 




• 

1 


1 1 r 1 1 f I I I .: L 1 








1 t 1 1 1 




\ 

, 1 












I 


i- 












1 1 1 1 i t 1 1 1 1 1 i I t 




l._ 


. L 


1 1 1 i 1 1 i 1 1 1 I 1 
















^ 










! 


{ 






1 __ 






! 1 1 t i t 1 ( t I^L_ 






1 




1 111 1 1 « 1 J 1 L i J 








1 1 I 


I 




I 




* 








1 


L 


. 1 














. , 1 


i 


1 1 1 i 1 1 ( 1 i 1 1 1 








1. 1 t 1 1 






















I 






I 






1 1 1 1 1 11(111 






5 












1 1 1 










* 












i 












1 1 1 1 1 i t 1 t 1 I 


1 I 


■ 


6 


1, 


1 1 I 1 1 1 1 1 i 1 t 1 


















# 
















i 






1 






1 1 11 t 1 1 1 i 1 _ L _ 




] 


7 


1 

L t 1 1 t 1 i 1 1 1 1 _ 1 _ i i 












1 ■ 




« 












1 














1 

■ .J 


8 


L 


1 iiji it|irLJij 








1 1 1 


1 








... . .... ^ 
















L - 






1 






1 1 1 1 t i 1 1 1 I 1 


1 1 




1^ 


f. 


1 1 1 1 1 1 1 1 1 1 1 1 








1 i 1 1 1 




,1 . 




^ 










1 








i 1 




1 





surv 

PIST ff 



riiMAR) 

0)ST t 



Iii«N3ACTIw% CQCI 

"l-NEW ftiui/AiJO" t;Oi»r' 
pfllhARV CLUKT 
2-HOOJnCATjOH 



3|9 



-J — I I 1 



SPEC F»£10S' 



]□ 



□ 
□ 
JD 



D 
D 



PRIMARY CLIENTt 
COMPANION PLANSt 
.R£SIOEMC|A0OftESS 



CASE 
NlflSERs 



DATE 
COMPLETED: 



WORKER SIGNATURE: 



[fTii 



BELOW FOR SERVICE aERK USE 



»ERS COUNT 



STREET W0> 



SUF. 



D>R» 



. SJREET NAME 



CITY 



STATE 



ZIP 



I ! A L 



Tfl CD 



|MA|LlN6 ADDRESS AUTNOmZtD StSHATORf 

spec, 2 7 (11/75) *-.optional Fields 
44 Human Services Monograph Series • No. 1, June 1976 

61 



-I t 1 > 



AUTm. 0ATt 

1.1 \ \ t... 



UNIT OF SERVICE SYSTEMS 



EXHIBIT I^-Coniioued 
. **♦ (USE WHITE COPY. ONLY) 



REVIBW AMD CBRTIFICATIOM OP BLIGIBlLIlTSr TO KBCBIVE SERVICES 



!• The person identified on reverse is hereby certified as eligible to re- 
ceive social services effective ^ 

checked below i patc oV a p>l i c*t ioh/pi,** 



as 



2. □ S8I/SSP Recipients 
Q APDC Recipients 



METHOD OF VERIFICATION 

O welfare Master Pile 
[j SDK ~ Title XVI 
l~1 Other 



STATE NO. 



Income Eligible - Total Q Yearly Income $ 
Total [H ^tonthly income $ 



FAMILY ZlZt j 



3* 



id ineligible to receive social services 



bec&use 







OATC 


4. SIGHATORB 







SSIS SERVICE PLAN NARRATIVE 



PLAN NARRATIVE: 
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SSIS SERVICE DELIVERY 
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SSIS SERVICE DELIVERY 
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PROS AND CONS OF THE SAN JOAQUIN SYSTEM 
Pros 

• The project's reports have proved invaluable to various levels 
of management. 

• Unit data has been ravised. Previous assumptions about peak times for 
certain services has allowed better planning to meet seasonal trends. 

• Reports on units delivered provide accurate and timely information for 
analyzing the needs of the current "service population" as 
required by Title XX. 

• The unit data is also used as evidence in budget hearings, specifically 
when dollar shifts among services are projected. 

The information system as a whole has enhanced communications 
between workers and clients, among workers, between workers and 
supervisors, and between levels of supervision. The old narrative forms of 
recording service activity could never have done this, since words have 
different meanings to different people and reading lengthy narratives is too 
time consuming. Expected worker resistance to the new system failed 
to materialize and no one wishes to return to the old ways. 

Workers can now easily look at a client's record, see what services he 
received and the level or volume or the service required without depending 
on interpretation from the worker who originalSy delivered the services. 

Cons 

• There is no cost allocation feature in the present system so actual unit 
costs cannot be determined. 

• Reports a.med only at time with client may threaten the case worker. 
The balance of case worker time should be accounted for 

on the computer reports. 

• The computer reports are difficult to read, contain too much information 
on one page and are poorly formatted. 

STATE OF UTAH, DEPARTMENT OF SOCIAL SERVICES 
SOCIAL SERVICES INFORMATION SYSTEM 

The Department of Social Services in Utah has one of the country's most 
advanced information systems for social services featuring a rather 
unique unit of service approach. The "Utah unit" has been developed 
differently.for those services that are provided directly by case workers in 
the State Department of Social Services and for services that are 
purchased from private agencies. 

DIRECT DELIVERED SERVICES 

The direct delivery service unit is based upon time — the time a 
case worker spends in working with, or on behalf of a client (called a 
•consumer' in the Utah system). The unit is measured in one-half hour 
increments, and while this is not in itself unusual, the multiple uses of the 

Human Services Monograph Series • No. 1, June 1976 47 



65 



THE ELUSIVE UNIT OF SERVICE 



time unit both by the caso worker and the departmental managers is unique 
in social services systems. The Utah unit is used to: 

• Budget case worker time 

• .-Schedule clients 

• Estimate caseloads 

• Estimate costs 

• Negotiate with provider agencies 

and for many other related purposes. 

The unit system might be called the '683' system, since 683 is the 
number of one-half hours each full-time case worker is expected to spend 
on client-related work during a three month period or quarter. Th3 683 was 
derived by first figuring the total one-half hours available during the 
quarter: 73 hours a month x 3 months x 2 (Vz hour) ^ 1038. The quarter is 
called an "episode" in Utah. All consumer-related activities are scheduled 
and consumer objectives stated fo" each 3 month period. Program 
objectives are reviewed with the consumer and services are 
planned quarterly. 

Testing for the amount of time that could bo budgeted or 'loaded' for 
consumer-related work determined that an amount slightly less than 
% of the case workers time, i.e., 683 one-half hours was a good target figure 
for quarterly operations. An expected average number of units 
per service per quarter has also been determined and catalogued 
in a Service Inventory (see Appendix C). 

The sequence of events for using the 683 units is as follows: A consumer 
first sees a Master Service Unit worker whose job it is to fill out the 
Consumer Information Sheet (see Exhibit 17). Th's form, in addition to basic 
demographic and family information, contains the goal and program 
objective for the service. The program objective is similar to the "Product 
Unit" in the New York system. 

A second form, the Social Service Plan sheet (Exhibit 18) is partially filled 
out with the Service needed, the worker to be assigned, the service 
delivery responsibilities and the estimated number of units from the 
Services Inventory (this form is also used for Purchase of Service and will 
be described below). 

At this point, the infomation from both forms is entered into the 
automated system by remote terminal In the urban areas, and by batch 
method from the rural areas. (90% of the Utah ca.se load is in the 80-mile 
corridor in the Western part of the State from Provo to Ogden.) Each case 
worker receives a monthly report on his cases and the number 
of units scheduled. 

The responsible case worker uses the Social Services Plan sheet to 
update the clients' computer file either quarterly or as the services are 
rendered. Various reports are produced to compare the units of service 
rendered with those scheduled and to determine the availability and 
efficiency of particular case workers. Exhibit 19 is one of these, showing 
units rendered by target population by district. 

The 683 one-half hours is reviewed periodically by both case workers and 
supervisors to assure that it is a reasonable number for use as a tool in 
planning and managing the delivery of services. 

48 Human Services Monograph Series • No. 1, June 1976 



66 



UNIT OF SERVICE SYSTEMS 



EXHIBIT 17 



UTAH DSS DFS 



UTAH DEPARTMENT OF SOCIAL SERVICES 
OIVISION OF FAMILY SENVlCES 
CONIOMtW INFORMATtON SHEET 



INDICATIVE 



N F O R M ATION 



fl- 

T2 " 



a - 



SOCIAL MCUIITV W3. 



20 21 

rL*«.E TV^e 



MAtLING STHEET 



MAILING Cl»V 



13 

fAMlLv STHUCT'JRC 

AA n ADULT LIVING AlONE 
41 Q *0ULT tN INSTITUTION 

AD 3J adult living with DTMERS 

CC D CDU^Lt WITH CHILDREW 

CO n CHILDREN ONLY 

CP '■ COUPLE 0N1.V 

fC npATMErtONLV WiTM CHILDREN 

MC ^ MOTHER ONLV WTM CHILDREN 



10 

ZIP CODE 
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23 
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ACTION 

/□ci.O« 



29 
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30 



31 I 



32 

NOT 0«»EnEO 
CR nC-IENT REfU«AL 

05 □oepleteo/scarce ; 

10 □iNFOWMATHJNONLV; 
^'ED^T ELlClBLt 
Nl n INVENTORIED 
ROg REfeR«*^D OUT 



25 



28 



33 

DEFERRED TC 
*□ APA 
C □ COWR T 
dQ OSS 
G Q OTHER GOV 
I M INDIVIDUAL 
P U PRIVATE 
M □ 0«S 
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HOUSE HOL D INCOMi SOURCE 

A □ AID ro A^tO 

B 0*»Q TO BLIND 

C CHILD SUPPORT 

OfljAlDTO OtSABlED 

t [JkMPiOwMtM 

f n^fDC 

tiQyt^tRAI. ASJT 

on STOCKS BClNQ^ 



pHpen 

rQ REh 



'ENSION 
_J RENTAL PROPERTY 
$ Q SOCIAL SecURITY 
tQ TRtBALfUNDS 
uQ U^I»WLO>MI»»T COMP 
vQ VtTEHANS HEnEFITS 
xQ OTnER 

f AM LV CONTRIB 



HOUSEHOLD 



INFORMATION 



D 

E 

\ — - 
i 

' H 

[J . 



61 SOCIAL SECUH'TV NO 62 BibTHQAtE 



63 



64 HE*Lr»> 



HOUSEHOLD MEMBERS 



-a «c 7^ 



^ a 



^ □ 



' □ 



65 HtLATION 



66 tMPLOV 



a 



^ □ 



C7r<c serv 



V □ YES 
N □ NO 



V □ YES 
N □ NO 



y □ VtS 
N Q NO 



* □ VES 

« l13 '<o 



y □ YtS 
N □ W 



Y □ YtS 
□ NO 



• QYtS 
N p NO 



.Qno 
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Y^YtS 



67 



Human Services Monograph Series • No. 1, June 1976 49 



THE ELUSIVE UNIT OF SERVICE 



lUTAH DSS 0P\ 



EXHiBfT 18 

SOCIAL SERVICE PLAN SHEcT 



SlJt lAL St C»jRrl \ NO 



RENEWAL 

TELEf'MONE NO 



FORM J^jA ■ 9/7?> 



multi service 
coorojnator 



CONSUME R.'HEf ERR AL STATEMENT 



MSU WORKER COMMENTS 



INITiAL SERVICE DATA 
SERVICE ritfo vau^ units 



SERVIC? ASSIGNMENT DATA 



I WOHKCK 
1 ASSIGNED 



ACTUAL bT«RT 
UAtf 



G Group 

HEQUIStTiONLD 
DATE 

Month Qdy y«df 



i feXPtCIEL: C>«Tt 
; OK COMPLE 1 ION 



tlHuLL UONSUr/L F< PECLIViNG 



1 A O C D E r G H 



COMPLETE THIS DATA FOR PAYMENTS ONLY 
PftV THIS BV: 
h M<Qvia»r Bill 
i Conj(jfTi«f Statemaat 



IMI^, ntM to at* PAID ONLV 
ONl.E v«i V No N 

CI IN I RAC I no 



KINO tc«(cie 


or.r) 


► lout 






fj 




A 








t 












t 




M 











COMPLET ION DATA 

t,.UMi>L.Et ItJN 
GATE 



I UNITS 



INITIAL SERVICE DATA 



SfcHV:rE ASSiGNMEr.T DATA 



SERVICE NtLD CODE 



WOWKE « 

ASSlGNEO 



ACT UAL STAM r 1 
OATF I 



-Jl9'!^^*lHJJ ^^ll^^L^ PAYMENTS ONLY 

KINO IcMCt* onff) PAV f^HS BV 



L>.i>' 
Win**- 



» PfNjvjder BMi 

S C oniumet Sii<>t»i|«nt 



j 50UMCE (LitLle «jt)ej 

A Aqency P Purcriaveo 

G Group 

reciui^itionhj 

DATf 



SERVICES MEQUESTED 



i X PLC T L £J L>A 1 1 
or CCjMPlF 1 it)N 



tf^LLL l,f)N^,^)^1eH MLCFIVIN*. 

1 1 n'i i,f. Hvii:r 



TVHiS (lEM 1C) HL f^AlP ONLV 
*1NCL V No N 

rr;tNrHA<. i no. 



COMPUTJON DATA 



I HAVE fjhEN INlOl'f.UU nf I AVIlv t'l ANNINO { 

£ aHlv scnEFNiNf» :,;f ^'vi< i •. , 
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EXHIBIT 19 

UNITS RENDERED BY TARGET POPULATION BY DISTRICT 

NOVEMBER 1975 

Source: SSDS Report 401 
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IIONITS RENDERED BY TARGET POPULATION BY DISTRICT 

NOVEMBER 1975 
SouPce: SSDS Report 401 



DISTRICT 





1 


2A 


2B 


3 


4 


5 


6 


7A 


7B 


Total 


%of 
Total 


V. '' '■\ 


15 


1&0 


16R 




14 




84 






4*^1 


1 10 

I4 Iv 








482 




W*T 






19 




880 


9 94 


"it'. '," ' " 




12 




v\ 








19 




^^19 


80 


«t*i'<-"- • ■■ . ■ 


44 






S7 


U 




*^1 

0 1 






1908 


<in8 

o.uo 












* 










u 


09 


;' ■' • . 




17 

1 f 




'^l 

O 1 






89 






940 


81 

.U 1 


■ 


'11 


159 


917 


PA 


91 n 


99 




40 


7*; 


879 


9 99 






1061 




77fi 




0 1 %7 








inQ7«; 

IU«7(0 


97 QQ 






286 


147R 


I0fi 


1 \7 


187 
1 o/ 


1'^9 

1 Ob 


117 
1 1 / 




OKI! 


fi R7 


' / 






0\J( 










0 




010 
010 






1*? 


101 




11 

I 1 


9"^ 






Ojl 


1<^ 


9Qft 


74 


■"'"■■.^ 


152 






'^07 


89 


R9 


7*1 


07 


18 


luce 


1 14 




8 


328 


16 


18 








9*^ 




OI/O 


1 00 








114 














114 


• .29 




53 


489 


2114 


163 


37 


20 


485 


27 


32 


3420 


8.72 




10 


28 


70 


31 


3 


10 


98 




6 


256 


.65 




0 1 


1 70i 

1 


J ID** 


77 




70 


n 


■1 0 

lo 


C 

Q 


1 7n7 


4. Jo 




259 


444 


1067 


414 


58 


37 


94 


89 


120 


2582 


6.58 




21 


8 


87 






6 




4 




126 


.32 


intaged 


12 


5b 


19 


14 


8 




16 






127 


.32 






321 


1569 


339 


6 


2 


71 


23 


242 


2573 


6.56 


ifugee 






16 


3 












19 


.05 


"7 . ' ■ 


29 


1274 


3998 


,1735 


123 


208 


52 


103 


102 


7624 


19.45 








503 


6 




30 




12 




551 


1.40 








1 














1 






1080 


C324 


20595 


4309 


i117 


1721 


200S 


843 


1227 


39219 


100.00 




2.75 


16.12 


52.51 


10.99 


2.85 


4.39 


5,11 


2.15 


3.13 


moo 





rVlces 



IE' 



THE ELUSIVE UNIT OF SERVICE 



COST OF DIRECT SERVICES 

The cost of providing social services by the Department of Social 
Services has not yet been developed to the unit of services level of detail. 
The number of V2 hour units rendered, does, however, provide a 
potentially useful figure for such purposes. Even without a sophisticated 
cost allocation system, a fair estimate of the cost of services might be made 
by dividing the total hours for each service into the total cost for * 
all direct services. 

Utah is designing a system for use by Fall, 1976, that will be much more 
accurate than this simple method. Its objective is to determine, for each 
service and unit rendered, the exact case worker cost with the appropriate 
indirect cost and overhead that burdens the individual service. 

PURCHASED SERVICES 

The unit used in the purchase of service varies depending upon the type 
of service and the vendor, and while some of the unit types are still under 
negotiation, the following are currently being used: 

• Hour{1) 

• Day(1) 
Week(1) 

• Month (1) 

• Vz day (1) 

• Session (1) 

• Ticket/trip (1) 

• Mile(1) 

The case worker refers to the code sheet (Exhibits 20, 21) when working 
with consumers to fill out the consumer information sheet and plan services. 
In the 'agency source' column in Exhibit 20 are the codes for services 
delivery by the Department of Social Services. The other two columns 
contain the purchase services code and state-negotiated rates per unit of 
service. 

The purchase of service information and billing system is also operated 
by utilizing the video terminal network. Once agreements have been 
negotiated with a vendor, information about their services is entered into 
the system via the Provider Pile Addition Form (Exhibit 22) which includes 
the service code and the rate (unit) code. As services are rendered, the 
case worker completes the payment portion of the Social Service Plan Sheet 
indicating the rate negotiated and the type of unit. This information is 
entered into the automated system and a provider bill is generated with 
both consumer name(s) and units scheduled to be rendered for the time 
period (Exhibit 23). 

The provider changes the units scheduled if they vary from the actual 
number of units, signs the statement, and returns it to the Department of 
Social Services. The case worker signs the statement, enters changes into 
the automated system, and computer-generated checks are produced for 
vendor payment. 

Various reports, cut by vendor, service type, units scheduled and 
rendered, and space available, are produced at each provider agency. 
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EXHIBIT 20 



AGEHCY snURCS 

Ai'A Ailoptlon Court Activity 

Aili'pt iiju f'iacenent /i^upcrvision 

I'h > <."oinmunity Resources Connecting 

CX:a Day Care Placewent/SuperviBion, Adult 

DOC Day Care Placement /Supervision , Child 

EDG Education Guidance 

EMG finployment Counseling /Guidance 

FCC Instruction in Caj-e of children 

FTc Family Relations Counseling 

rwully Planning Counseling 

HRG Health Realated Guidance/Mediating 

HCS Home/Mngmt Connecting/Supervision 

HHE Home Economics 

HHM Homemaker 

HIF Housing Finding/Improvenent Mediation 

MCS Mental Retardation Connectins/Supv . 

MRE Mental Retardation l?valuation 

MRG Mental Retardation Guidance 

PIA Protective Intervention Supv. .Adult 

PFA Protective Financial Arrangements 

PIC Protective Intervention, child 

PSS Protective Supervision, child 

SAP Substitute Plcmt/Supervision, Adult 

SCF Substitute Plcfflt/Supervision, Child 

SMF Services to Natural Parents 

SIS Independent Living Supervision 

SPR Preparation/Placement /Return : Inst . Care 



SERVICE ACTIVITY CODES 



Code 



PURCHASE SOURCE 



Kind 



Rate 



ADC Alcohol/Drug Counseling 

AFP A«fult Foster Payment 

ALP Attorney/Legal Payment 

AWP. Authorised Neede Payment. 

BFP Behavior Foster Payment 

CFP Child Foster Payment 

CSP Chore Service Payment 

DAP Day Care (Adult Group) payment. 

Dec Day Care Superviaion (child)... 

DFF Day Care (Family) Payment 

XP Day Care (Group) Payment 

DHP Day Care (Adult Family) Payment 



DSP Day Care (Specialized) Payment., 
DTP Day Care Transportation Payment, 



EPP Etaergency Foster Payment 

FCC Family Functioning counseling 

FPC Family Planning Counseling... 

GHP Group Home Payment 

HEP Home Mgt. Education Payment.. 

HHM Homemaker 

HLP HcotemaXer Long Term 

HHP HomemaXer Emergency 

HRG Health Related Guidance 

HRP Home of Relative Payment 

ICP Initial Clothing Payment 

LEP Leas on /Equipment Payment 

MRE MR Evaluation....... , 

NWP Navajo Worka Project , 

PGP Protective Guardian Payment.*, 

PTP Parent (Foster) Training F\at,. 

RFP Group Rehabilitation Payment., 

SAP Subsidized Adoption Payment.., 

SCF Substitute Care Supv. (child), 

SCP Shelter Care Payment 

SEM Sheltered Qnployment (MR) 

SFP Specialized Foster Payment.... 

SIS Independent Living Supv 

SMP Shelter Medical Payment 

SPC Self Care - MR 

SSP Specialized Shelter Payment... 

STP School Peea/Cost Payment 

TFP Therapeutic Foster Payment 

TRP Tranaportation Payment 

XCP Shelter Clothing Payment 



D - Daily Contrai^t-. 

D - Daily '^ . 

N - Personal Needs. ... 130.00 

N - Personal Needs 2!>.00 

D - Dally 7.73/8.92 

D - Dally . i*.26/l».81» 

H - Hourly 3.50 

D - Dally... 1».60 

H - Hourly... 75 

L - Half Day.. ...3.35 

M - Monthly Contract 

D - Dally 3.85 

H - Hourly. 60 

L - Half Day 3.00 

D - Daily 1».60 

H - Hourly 75 

L - Half Day 3-35 

D - Dally 3.85 

H " Hourly .60 

L - Half Day. 3.00 

D Dally Contract 

T - Trip/Ticket 50.00 

M - Monthly 50.00 

K - Mile 12 

D - Daily 7.73/3.92 

Contract Contract 

Contract Contract 

D - Dally 7.86 

Contract » • . . .Contract 

M - Monthly 250.00 

W - Weekly 100.00 

D - Dally ...1».05 

M - Monthly 225.00 

D - Daily 30.00 

0 - Dally Contract 

D - Dally 2.35 

N - Personal Reeds 125.00 

M - Monthly 999-99 

W - Weekly 999.99 

S - Sessions. ........ .999.99 

N - Personal Needs. . .999.99 

Contract Contract 

M - Monthly 50.00 

K - Mile. 12 

H « Hourly ...llO.OO 

8 - Seaslon 5.00 

D - Daily Contract 

M - Monthly 999.9V 

D - Daily ....Contract 

D - Dally 6.00 

H - Hourly Contract 

D - Daily Contract 

D - Daily 8.53/10.69 

Contract Contract 

N - Personal Needs ... .999.99 

H - Hourly Cor^vract 

D - Daily. . . 8.50 

N - Personal Needs ... .999.99 

D - Daily 5-82/7.73 

T - Ticket/Trip 50.00 

M - Monthly ' 50.00 

K - Mile 12 

N - Personal Needs 25.00 
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BKEEBIT 21 

CODE SHEET 



10/75 



rORM 2« ~ CONSUMER INFORMATION SH2E1 



01 Be«ver 

02 Box Elder 

03 Cacha 
0^ Carbon 

05 Daggatt 

06 Davia 
Ducheane 
Eaary 

09 Garfiald 

10 Grand 

11 Iron 

12 Juab 

13 Kane 

14 Millard 

15 Ht>rgan 



07 
08 



16 Piute 

17 Rich 

18 Salt Uke 
19. San Juan 

20 Sanpete 

21 Sevier 

22 SiMBit 

23 Tooele 
2U Uintah 

25 Utah 

26 Waaatch 

27 Washington 

28 Wayne 

29 Weber 

99 Out of State 



I DiSTRICt otPiCt I 



10 


Logan 


52 


Nephi 


FA 


11 


Brighaa City 


53 


Fillmore 




12 


Treaontorn 


60 


C«dar City 




20 


Ogden 


61 


St. George 




22 


Layton 


62 


Beavar 


FR 


23 


Paraington 


63 


Kanab 




2A 


Bountiful 


64 


Panguitch 


HM 


30 


Salt Uke 


70 


Vernal 




31 


Kearna 


71 


Rooaevelt 


lU 


32 


Tooele 


72 


Ducheene 




40 


Provo 


80 


Price 


IL 


41 


Bebar 


81 


Caat^e Dale 


IP 


42 


Park City 


82 


Moab 




50 


Kichfield 


90 


Bland ing 


LT 


51 


Hanti 


91 


Navajo Mtn. 





AC Abuaed Child 

AD Adoption 

AL Alcoholiao 

BL Blind 

DA Drug Addiction 

DC Day Care 

Dp Development ally Disabled 

EH Eaotionaliy Handicapped 

BL Elderly 

FC Foator Care 

FD Family Dyaf unctionlng 

HN Medically Needy 

MR Mental Retardation 

K1 Maladaptive Youth 

NA Exploited - Neglected Adult 

NC Neglected Child 

PH Phyaically Handicapped 

RC Runaway Child 

SD Socioeconomically Disadvantaged 

UP Under /Uneaployed Persons 

UW Unwed Parenta 

VR Vietnaaeae or Canbodian Refugee 

WI WIN Component 

YS Youth Statue 



CF 



I PROGRAM 0BJECTlVg5~~| 

Improve/maintain adjuataent of 
person in alternate care place- 
ment. 

Standard, acceptable houaing. 
Attainaent of needed aervicea 
and entitlements. 
Improve child functioning/devel- 
opment opportunity. 
Modification of hindering cul- 
tural and language factors. 
Ability to control pregnancy. 
Knowledge -of conaiunity aervicea. 
Modification of child/delinquent 
behavior* 

Development of skill and peraonal 
growth. 

Obtain/maintain eaployaant. 
Progreaa/aucceaa in education 
training. 

Faaily acceptance end support of 
limitatione requiring epecial 
treatment. 

Foater faaily guardianehip. 
Modificetlon of faaily raletion- 
8hipe> 

Modification of houeehold manage- 
aent skills. 

Maintenance or iaproveaent of 
physicel health. 
Independent living. 
Institutionalisetion for indi- 
vidual /cowunity v»rotactlon. 
Attain foster faaily long-term 
contract. 

Modification of peruonel func- 
tioning or mental haelth. 
Modificetlon of money manage- 
ment skills. 

Maintenance of individual /feml- 
liee in their own home. 
Atteinment of permanenr. edoptive 
home. 

Protection froa ebuae* neglect, 

and exploitation. 

Modification of perental ekllle. 

Return of. individuels to connun- 

ity-baeed care. 

Individuele returned to their 

own hoaes. 

Provision of requested Informa- 
tion to other agenciea. 
Social contact and reduction of 
iaolAtion. 



r"TO5TSC REASOH ] 

Goel Achieved 

Goal Hainteined 

Objective Reached — Goel Not 

Achieved 

Objective Not Reeched 
Adainletratlve Closure -^Reopen 
ConeuaMr Treneferred 
Disaieeed by Court 
Died 

Loes of Eligibility 
Harried 

Consumer Moved froa Ares 
No Contect 



1 ELIGIBILITY I 



c 


AFDC 


M 


Mediceld 


A 


AFDC-FC 


N 


IncoBue Eligi- 


B 


Entry (AFDC- 




ble No Fee 




Only) 


I 


Income Eligi- 


G 


SSI Aged 




ble Fee 


B 


SSI Blind 


W 


Child Welfare 


D 


SSI Dieabled 


U 


Univeraal 






X 


Other 



I GRADE COtgLgfgPTI 

01-12 Gradee 1-X2 

13 Freehaan Year in College or 
Vocetionel School 

14 SophoBore Year 
li J'.uiior Year 

16 Se.iior Year 

17 Graduate or Poet Graduate 
Studiee 



I LIVING ARRaSgEMENT^ T 

ABR Board and Rooa 

APJ Priaon/Jeil 

BRE Rent 

BOH Own Home 

BNH Nursing Home 

BSM Stete Mental Hospitel 

OAF Asericen Fork Treining School 

BMF Military Fecilitiea 

BAR AlcohcUc Rehebilitetioti 
Centera 

BDR Drug RehebilltalCion Centera 

BGH Group Home 

BMH Maternity Rone 

BHR Hoae of Relative 

BFH Foeter Home 

BOI Other Institutions 

BXX All Other 

CSI Stete Induatrial School 

CAH Adoptive Home 

CIL Independent Living 

CDI Public Institution - Detention 

CFI Private Inetitution 

CSH Shelter Hoae 

CWP With Perenta 



73 
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22 

UTAH DIVISION O. FAMILY SERVICES 
PROVIDER FILE ADDITION FORM 



01 PROVIDER rJAME 


02 PROVIDER ID 


M 


03 STREET 












A 

\ 














L 
1 


04 EXTRA ADDRESS LINE 








N 
Q 














A 


05 CITY 








06 STATE 


D 
D 














R 
E 


07 ZIP CODE 


08 COUNTY 


09 DISTRICT 


10 PHONE NO. 


S 

s 














n 


TYPE 


12 LICENSE AGENCY 


13 SCHOOL DISTRICT 



P 


1 


M 


A 


F 


A 


Y 




1 




0 


L 


T 


T 


1 


0 


H 


N 




E 


G 


A 


n 




D 




A 


D 


T 


D 


R 


H 


D 


E 


A 


R 


S 


N 


E 


S 




S 






S 



14 STREET 


15 EXTRA ADDRESS LINE 




16 CITY 


• •.""■V 


18 ZIP CODE 






19 WORKER NO. 


20 DATE COMPLETE 




21 SPEC. CAP 1 


22 SPEC. CAP 2 


23 SPE< 






■ 





24 

SERVICE 
CODE 



RATE 
CODE 



26 



LICENSE DATE 



EXPIRE DATE 



NUMBER 
CERTIFIED 



29 



CONTRACT 
NUMBER 



30 

CONTRACT 
ALLOCATION 



COMMEN 



DISTRfCT APPROVAL 



IP 



F.XHIBIT 22 
UTAH DIVISIC- "ft FAMILY SERVICES 
PROVIDER FILE ADDITION FORM 



Form 519 





02 PROVIDER ID 








06 STATE 


:OUNTY 


09 DISTRICT 


10 PHONE NO. 


■NCY 


13 SCHOOL DISTRICT 



P I M 

A F A 

Y I 

O L 

T T » 

O H N 

E G 
A R 

C A 

D T D 

R H D 
EAR 

S N E 

S s 
5 



14 STREET 


15 EXTRA ADDRESS LINE 


16 CITY 


17 STATE 


18 ZIP CODE 




19 WOnKER NO. 


20 DATE COMPLETE 




21 SPEC. CAP 1 


22 SPEC. CAP 2 


23 SPEC. CAP 3 



5E DATE 


27 

EXPIRE DATE 


28 

NUMBER 
CERTIFIED 


29 

CONTRACT 
NUMBER 


30 

CONTRACT 
ALLOCATION 


, COMMENTS 













































































































DISTRICT APPROVAL 



CO 



75 



ERIC 



Ol 



DISTRICT RETU ADDRESS 



BXBIBIT 23 
UTAH DEPARTMENT o. SOCIAL SERVICES 
DIVISION DF FAMILY SERVICES 



PAQE 



76 



X 
c 
3 

CO 

o 

S 
o 

O 
(Q 

zr 

CD 

12. 

<D 
0) 



c 



53 

CP 



COMPUTER GENERATED 
CARE FDR THE PERIOD: 

PI^OVlDER: Enter the acvuai dates of service if different than 
those printed. Enter the actual number of units of 
one of the kinds listed below that you provided. En- 
ter Bl LLED AMOUNT and to. .! each page. 

DO NOT WRITE IN THE SHADED AREAS 



PROVIDER NAME AND ADDRESS 



PROVIDER I 
CONTRACT; 



CONSUMER ID 



CONSUMER hAME 



I CERTIFY that ihe services listed on titis statement w^re rendered in behalf 
of the above named persons: that this claim constitutes the full and complete 
charge for said services described ahov^: that I will malce no further claim for 
payment of these services: that these services have been provided without dis- 
crimination based u^ion race, color, creed, sex or national origin; that this 
statement is sub/ect to Federal and State audit. 




PROVIDER SIGNATURE 



MD/DAY/YR 



CODE 
0 
M 

H ■ 
L 



KIND 

MEANING 
DAY 
MONTH 
HOURS 

%DAYW/LUNCH 



W 
S 
K 



MEANING 



WEEK 

SESSION (2 HR) 
MILE 



T«rmin«lj 
Optratbr 
Initials 

Businmft 



EKLC 



EXHTBIO? 23 " ' 

UTAH DEPARTMENT o. SOCIAL SERVICES 
DIVISION OF FAMILY SERVICES 



PAGE 



r VOFS520 
..ev. 9/74 



PRDVIDER NAME AND ADDRESS PRDVIDER ID 

CONTRACT ND. 



iiates of service if different than 
ir the actual number of units of 
tted below that you provided. En- 
JNT and total each page, 
lb AREAS 




\ tnii statement were rendered in behaif 
ctoim constitutes the full and complete 
te; that l wiU make no further claim for 
rrvices have been provided without dis- 
lerreti. sex or national origin: that this 
\iate audit. 



IP; 



KIND 

CODE MEANING 
D DAY 

MONTH 
HOURS 

14DAYW/LUNCH 



M 
H 
L 



WEEK 

SESSION (2 HR). 
MILE 



Business Offica 



UNIT OF SERVICE SYSTEMS 



EXHIBIT 24 

1976 FIRST QUARTER 
IMPROVEMENT PROGRAM OBJECTIVES 
ADOPTIONS, FOSTER CARE UNITS 

ADOPTION UNIT: 

1. By March 31, 1976 place four children between the ages of one and eight in 
adoptive homes. 

2. By March 31, 1976 return a total of twelve children to their natural parents. 

3. By March 31, 1976 place one child in an adoptive home through the Subsidized 
. Adoption Program. 

FOSTER CARE: 

1. By March 31, 1976 the Therapeutic Team will utilize at least 36 (90%) of available 
therapeutic foster care slots. 

2. By March 31, 1976 the Specialized Team will utilize at least 37 (90%) of the 
available specialized foster cars slots. 

3. By March 31, 1976 the Behavioral Workers will utilize at least 54 (90%) of the 
avaiable behavioral foster care slots. 

4. During the Quarter workers will visit children in Detention at least once each week. 

5. During the Quarter workers will not allow episodes of service to become overdue 
in excess of three per cent. 

6. By March 31, 1976, foster parents will be recruited and trained for foster 
placenhent utilization. 

a. Basic foster placement — at least five homes, 

b. Behavioral foster placement — at least five homes. 

c. Specialized foster placement — at least five homes. 

d. Therapeutic foster placement — at least five homes, 

7. By March 31, 1976 recruit and train ten new foster homes for the emergency 
Foster Care Program, 

8. By March 31, 1976 return home to their natural parents thirty children who are 
presently in foster care, 

9. By March 31, 1976 arrange permanent plans for fifteen children who are presently 
in foster care and will not be returned home. This would include long-term foster 
care, adoption procedure or living independently. 



PRODUCT OR OUTPUT UNITS 

While Utah does not use an output or product unit as an integral part of 
their automated system, they do operate a Management by Objectivf.s 
{ at the supervisory level. As ths objectives statements are similar to 
the product units described elsewhere in this document, an example is 
included (Exhibit 24) for reference purposes. 

PROS AND CONS OF THE UTAH SYSTEM 
Pros 

• The system is operational — one of the few in the country 

• Management uses the reports to make decisions 

• The case workers are stimulated to render the 683 units in direct client 
time — a major management objective 
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• The unit provides an excellent basis for comparing alternative service 
delivery patterns. The unit has played an important part in pt jviding an 
effective basis for negotiating and comparing provider rates with those 
of the Department, 

• The historical data generated from the unit accurately indicates the 
average time required for each type of service during a quarter 

• Purchase of Service system is relatively simple and apparently 
extremely effective 

Cons 

• Utah is a small state; whether such a system would be feasible or cost 
effective in a large state or major metropolitan area is unknown 

• Applying standards or the 683 hours to a case worker may encourage 
'faking* the data in order to look good, thereby damaging its accuracy 

• The system may be overly complicated for its intended purpose 
o Direct cost allocation system is incomplete 

STATE OF NEBRASKA SOCIAL SERVICE INFORMATION 
SYSTEM 

The Nebraska Department of Public Welfare has received a considerable 
amount of publicity in the information system field for their excellent work 
in implementing several sub-systems of the Medicaid Management 
Information System (MMiS). Parallel development has also been underway 
on a Social Services Information System (SSIS) that includes units of 
service. At present, the system is in use, but the social service delivery 
system is in the process of change and the SSIS will be modified as 
required to support such changes. 

SYSTEM OVERVIEW 

The Social Service Program in Nebraska is administerecl by the counties 
under the supervision of the State Department of Public Welfare. Social 
services are delivered primarily by private providers operating under 
contract to either the state or the counties. Although some services are . 
provided directly by the county personnel, most county workers function 
solely to manage case activities, i.e., assess the client's need for services 
and monitor or evaluate the provision of the service. 

The combination of so many private providers — some 6,000 — coupled 
with the fact that the state provides all the matching dollars for Federal 
Financial Participation (FFP), has^ enabled Nebraska to design 
and operate a State-run information system for social services without 
the usual problems attendant to centralized systems in a 
State-supervised/ ccunty-administered system. 

DIRECT DELIVERED SERVICE UNITS 

Nebraska has an unusual appioach to defiriing case management 
activities — the major component of their directly delivered services. Most 
of the other states have treated case management as an integral component 
of all services or, in some cases, defined it as a separate service. 
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In Nebraska, it is considered as overhead activity. The type of unit used for 
case management activities and the relatively small volume of other 
services that are provided directly by the public agency staff are based 
upon f/me— the time a worker spends in working with the client or 
client-related activity. The unit is recorded in one-half hour Increments but 
it is not used as a case worker budgetary vehicle as it is in Utah, The Social 
Service Plan and Authorizations Form (Exhibit 25) is used to record the 
services and purchased services. Unit information is entered into the system 
from remote terminals located at DPW district offices or county offices. 
Appendix D is a summary sheet extracted from the case worker instruction ' 
manual that indicates units used for each service, the maximum amount 
of units that can be provided to a client in a month, and the dollar rate 
established for the purchased unit. At present, case management is not 
recorded on a unit basis but data is collected by time study. 

As services are provided, both direct workers and contractors record the 
information for updating the client's file on the Social Services Billing 
document (Exhibit 26). Column 10— 'Unit Rate* and Column 11— ^charge' 
are used for purchased services only. 

The State is going to institute new forms, more compatible with Title XX 
requirements, for this purpose after it exhausts an oversupply of old 
forms used previously just for purchased services. 

PURCHASED UNITS OF SERVICES 
Privately Purchased Services 

Like Utah, Nebraska treats units of services utilized for purchase of 
service differently than units delivered directlv. 

Services are arranged for with the provider, with whom prior agreements 
have been negotiated, using the Social Service Provider Authorization 
Form (Exhibit 27). After the services have been provided, the provider 
submits the Social Service Billing Pocument,. at least monthly or more 
frequently. The'billing document must contain the number of units provided, 
the unit rate and the amount charged for each service. 

The billing document is approved for payment by the county welfare 
office or DPW district office, and the information is then entered into the 
automated system both to update the client file and for payment purposes. 

The types of units used for privately purchased services are mostly 
time-based (one hour, one day, one month), except for transportation units, 
expressed in miles or as a trip, and units relating to preparation and 
delivery of meals, expressed in numbers of meals. 

Public Purchase 

The state purchases ser iroas from one other state department— the 
Department of Public Institutions, Office of Mental Retardation. Services are 
authorized by DPW and arranged for with OMR in a similar manner to 
those purchaser . rom private providers. The units of service, howevor, are 
unique to the mental retardation services. Exhibit 28 lists the units that 
are provided by the Office of Mental Retardation. 
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EXHIBIT 25 
NEBRASKA DEPARTMENT OF PUBLIC WELFARE 

SOCIAL SERVICE PLAN AND AUTHORIZATION 



2 SUB-GOAL 



CURRENT 
3 STATUS- 



. ESTIMATED DATE Of 
GOAI. ACHIEVEMENT. 



vONIh 0*t (US 



SERVICE 
5 UNIT ID- 



SERVICE 
6 UNlTNAAiE 



7 AUTHORIZATION 
NUMBER 


8 

CLIENT NUMBtR 


' CLIENT NAME 


AGE 
10 

1 V 


BARRIER 

11 
i 1 


$eiiv<£cooi 
12 


AUTHORIZATION PERIOD' 


fOtAi" 
AUTM 


13 FROM 


14 TH;{U 


00382291 

V V V M U LI V r 


















" 2 

LI 


















" 3 


















" 4 


















" 5 
















■ / j- 


" 6 


















„ 7 
















■ ■ ■ 


" 8 


















" 9 



















17 



FORMER If) 



CZI POWTIAIIP) CURRENT (C) ^^0NCM!0O^lC.N, Q 



AGED (A) 



I I Bl'NO (B) DISABIEO (0) ADC (C) Q OTHER (0) Q 



19 



20 I hove discussed this service plon wiih the cllentjs) narred and we 
are in agreement with the services authorized. 



— DATE: 



copy I- ST ATE OFFICE 



SXIIIBIT 25 

NEBRASKA DEPARTMENT OF PUBLIC WELFARE 

SOCIAL SERVICE PLAN AND AUTHORIZATION 



0038229 



CURRENT 
STATUS- 



> ESTIMATED DATE Of 
'* GOAL ACHIEVEMENT, 



SERVICE 
5 UNITl.O.. 



SERVICE 
6 UNIT NAME, 



TNUMBER 


^ CLIENT NAME 


AGE 
10 


BARRIER 
]] 


12 


AUTHORIZATION PERIOD ' 


IQIAl UNITS 
iUjTH0Rl2ED 


UNIT RATE 

1 Q 


13 FROM 


14 THRU 





































































































































































H 
Z 

fn 

m 
r 
c 

0) 

< 
m 

c 
z 

H 
0 

"Tl 
CO 

m 

? 

o 
m 



□ CURRENt,C,n 



IB) 



I I DISABLED (D) ADCIoLZI OTHER |0) \ | 



an with the clicnl(s) named ond we 
^Outhori2ed. 



DATE:. 



EXHIBIT 26 



CD 
0) 



SOCIAL SERVICES BIL 


LING DOCUMENT 








1 PROVIDER INFORMATION io\ SIAFF.- 




PURCHASED: 




Ibl SERVICE UNIT I.D, 




NAME: 





tCi PftOVlDSR NAME.- 
PROVIDER I 0 - 
UUPHONE NO - 



PROVIDER ADDRESS:. 



coot 
1 



12 



13 



)4 



15 



16 



17 



CITY;. 



-STATE. 



3 



CllENT NUMBER 
4 



CLIENT NAME 
5 



SERVICE 
CODE 

6 



BILLING PERIOD 



FROM 



THRU 



UNltS 
CKOV 

9 



UNIT RATE 
10 



Ib« cloii^ont heieby cfirt'^iei •Hal the lo/ego^rtc cloim occv'oie. All ^ervice^ provided were 
in <ompliarce viith the Department of PutU Welfare DS54A Aiithorizafion id iervices to be 
pfoytded: prewOuily issued THe daimr^nl is c >'jre tKot o folie clgirfl moy result in prosecution 
lor fraud The Qbov»>» \ervicev lor whic- cayment is (la;med were pro«idud In occordonce with 
the pro*«tionj oi T.ile VI of the C^il Rights Act of 1964. Uf^der penalty of applicoble Federal 
ond 5ia'« lows. I ce'itfy that fepr»*sefitQtior>s here.n ore true and complete, ond thot r^o addi' 
ttoflol pQftnf^^t «yill betio»f^ed. 



13. 



(,iAiM4N' 'jf,.tNA' .HE 



15- 



COPY 1 .BIllING COPY 



TOTAL CHARGE \7 



ADJUSTED CHARGE 14— 



KXHIBIT 26 

NEBRASKA DEPARTMENT OF PUBLIC WELFARE 
SOCIAL SERViCES BILLING DOCUMENT 



0116241 



(o) STAFf: 



(b) SERVICE UNIT I.D. 



PROVIDER ADDRESS;. 



CltEHT NUMBER 
4 


CLIENT NAME 
5 


coot 
6 


BIllING PERIOD 


PBOV 

9 


UNIT RATE 
10 


CHARGE 
11 


7 FROM 


8 THRU 



































































- , , ■ 

















































































































































































































2 



O 
■n 

CO 

m 

< 

o 
m 

CO 

-< 

CO 

m 

CO 



ing claim ti accurate All services provided were 
Welfare DSS4A Authamation laf service* lo be 
iwore thot a folie claim may result ir» p'osccution 
nent is cloimed were prov.ded m occordante with 
ct of 1964 Under penally of opplicoble Federal 
herein are tru< a^d tomple'e- a^d that no odd"- 



COPY 1 - BILLING COPY 



TOTAL CHARGE 17 
ADJUSTED CHARGE 14. 



84 



ERIC 



os54*i.i^* NEBRASKA DEPARTMENT OF PUBLIC WELFARE 

SOCIAL SERVICE PROVIDER AUTHORIZATION 

The Nthioska deportment of Publ-c WeMore author.iifi thv serw.cfs indicated below to bf pro^^idcd on behalf of the ctienHii named Tfie prrvider usmg the Authorization Nomber'Si this dacjment in lilinc 
Dfoarfm "it of Poblif WeMor- fof prov»Moo of said sfr».ce. ogrees lo pfovide the stfvic- in occordance wiih the umu ol service, rate ot charge, and authoriialion period stated herein Any clai»n for service 
author'.' jt.on ^huh dt>fv ni;f contom the Awihor i/at,on Number to* thot sef^icf will not bf hon«jted providtna autbonjed serv.ce^ the .endot orrept^ r esponvbility and l.ab«fit> for iniury la cfient'si Or 
»rsoJt)r ^1 trc;m neqiig srice m Vie provision of sc'vicws 



1 PROViDtR NAME . 2 FORWARD ALL INQUIRIES AND BILLINGS TO BELOW , 

PROVIDER ADDRESS , 



TELEPHONE NUMBER _ TELEPHONE NUMBER ' 



3 AUTHORIZATION 
NUMBER 


4 CLIENT NUMBER 


5 CLIENT NAME 


SERVICE 
CODE 

6 


NAME OF SERVICE 
7 


AUTHORIZATION PERIOD 


8 FROM 


9 THRU 

































































































































12 CLIENT ADDRESS: 13 SPECIAL INSTRUCTIONS: 



TElEPHONfc NUMBER^. 



DATE, 



MONfM DAT itAR 



COPY 1 -PROVIDEflCOPY 



EXHIBIT 27 

NEBRASKA DEPARTMENT OF PUBLIC WELFARE . 
SOCIAL SERVICE PROVIDER AUTHORIZATION 



»rv OuthoriJesthv service% mdicoted belOw lo b** provided on beholt of thecltentiM nooied The provide* u%tr)Q 'he A.jthonzmion Number. o' Tt>.v document \r\ filing ilaim ogotnit the Nebroiko 
of tord %ef>Ke. a9ree\ 4o provide the H'fvice m occordonce *.i«h the o»nt% oJ m"'»ic* ro'e chorqe and outhor»iaiion oenod stoied herem Any tloim for service* provided os o reiulf of thi' 
Uthoftxoho'^ Number >0' f hot st'rvite -^tll no' b*.- honored |r orowirlmq oii<ho».jed ir 'v te' rhi- .^ndoi tirfgp'* r*'iponsibii'ty and liobil<t> to' 'n|Urv to tl>eril'4' or domoge to clients property 



2 FORWARD ALL INQUIRIES AND BILLINGS TO BELOW ADDRESS.- 



m 

m 
r- 
C 
CO 

< 
m 

c 

2: 



TEIEPHONE NUMBER^ 



NT NUMBER 


5 CLIENT NAa\E 


S£RVtCE 

cooc 
6 


NAME OF SERVICE 
7 


AUTHORIZATION PERIOD 


MAX UMtSAUTM 
KR MONTH 

10 


UNIT RATE 
11 


8 fROM 


9 THRU 
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13 SPECIAL INSTRUCTIONS: 



MOr^TM DA" >IA 



COPY 1 - PROVIDER COPY 



ERIC 



UNIT OF SERVICE SYSTEMS 



EXHIBIT 28 
CBMR SERVICES CODING SYSTEM 



ADULT SERVICES (AGE 16 AND OLDER): 

1901 INITIAL VOCATIONAL EVALUATION 

1902 ENTERPRISE ACTIVITIES 

1903 BASIC SKILLS 

1S04 vocational' EDUCATION 



UNIT DEFINITION 

HR. OF DIR. PROGRAM 
HR. OF DIR. PROGRAM 
KR. OF DIR. PROGRAM 
HR. OF DIR. PROGRAM 



VOCATIONAL TRAINING: 

1905 SPECIFIC JOB TRAINING 

1906 ON-THE-JOB TRAINING SITES 

1907 WORK STATIONS IN INDUSTRY 

1908 PLACFiMENT 

1909 EMPLCYMFNT FOLLOW-UP 

1910 VOCATIONAL EVALUMION (DRS) 

1920 ADULT TRAINING FOR INDEPENDENT LIVING 



HR. OF JOB TRAINING 
HR. WORKING AT JOB 
\ IN WORK STATION 
ONTACT HR. STAFF PRSNL 
CONTACT HR. STAFF PRSNL 
DEFINED BY DRS 
HR OF DIR. PROGRAM 



ADU.it residential services (MAIfHENANCE): 

1930 GROUP LlViNG-SMALL 2-5 RESIDENTS 

1931 GROUP LIVING^MEOIUM 6-10 RESIDENTS 

1932 DMU 

1933 SEMI-INDEPENDENT GROUP 

1934 SUPERVISED APARTMENT 

1935 STRUCTURED CORRECTIONAL 



NIGHT IN RESIDENCE 
hilGKT IN RESIDENCE: 
NIGHT IN RESIDENCE 
NIGHT IN RESIDENCE 
nigh; IN RESIDENCE 
NIGHT IN RESIDENCE 



YOUTH SERVICES 



EDUCATIONAL SERVICES (SCHOOL^AGED CLIENTS): 

1940 CHILD DEVELOPMENT CENTER 

1941 HOMEBOUND 

1942 DMU 

1943 ADOLESCENT DEVELOPMENTAL CENTER 

PRESCHOOL EDUCATIONAI SERVICES: 

1950 CHILD DEVELOP.MENT CENTER 

1951 HOMEBOUND 

1952 DMU 

1953 INTEGRATED COMMUNITY PRE-SCHOOL 

1960 TRAINING FOR SOCIAL BEHAVIOR SKILLS ACHIEVEMENT 



HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 


HR. 


OF 


DIR. 


PROGRAM 



YOUTH RESIDENTIAL SERVICES (MAINTENANCE): 

1970 INDIVIDUAL PLACEMENT 1-2 RESIDENTS 

1971 GROUP LIVING-SMALL 3-5 RESIDENTS 

1972 GROUP LIVING-MEDIUM 6-8 RESIDENTS 

1973 DMU 

1974 CRISIS UNIT 

19/5 STRUCTURED CORRt'CTIO?^AL 



NIGHT 
NIGHT 
NIGHT 
NIGHT 
NIGHT 
NIGHT 



IN RESIDENCE 
IN RESiDElNCE 
IN RESIDENCE 
IN RESIDENCE 
IN RESIDENCE 
IN RESIDENCE 



GENERAL SERVICES 



ADMINISTRATIVE SUPPOilT ACTIVITIES-DlfiECT: 

1980 SOCIALSERVICes 

1981 PHYSICAL THERAPY 

1982 SPEECH THERAPY 

1983 PSYCHOLOGICAL SERVICES 

1984 MOTOR DEVELOPMENT SERVICES 

1985 ADULT EVENING CLASSES 

1986 TRANSPORTATION " ' 

1987 RECREATION 
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DATA PROVIDED ON BILLING FORM 

NO. PF DAYS DURING MONTH 
CLIENT RECEIVED SERVICE 
CLIENT RECEIVED SERVICE 
CLIENT RECEIVFD SERVICE . 
CLIENT RECEIVED SERVIt ' 
CLIENT RECEIVED SERVICE 
CLIENT RECEIVED SERVICE 
CLIENT RECEIVED SERVICE 
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THE ELUSIVE UNIT OF SERVICE 



It is interesting to note that the Office of Mental Retardation is grouped 
with other State mental health agencies v '♦hin the Department of 
Public Institutions. Although that body is currently in the process 
of implementing an information system — the MS1S described elsewhere in 
this section — there is currently no plan to relate the MSIS to the DPW SSIS. 
Efforts at such a linkage were apparently unproductive due to the 
conceptual infancy of both systems at the time of negotiation. 

MANAGEMENT REPORTS 

The Nebraska Social Services Information System produces a variety of 
reports utilizing service units. Exhibit 29 is a county listing by client name 
indicating the type of services, authorized, number of units authorized, 
number of units provided, period of authorization time and case worker 
I.D. number. The report is also organized by authorisation number, district, 
and client name. (Exhibit 30) 

Nebraska had experimented with a goal/barrier approach to service 
delivery, but with the new Title XX goal-reporting requirements and after 
unsatisfactory results with their barrier structure, a new approach along this 
line is currently being designed. Exhibit 31 shows the type of goal-related 
reporting produced by the current system. 

An administrative report derived from the same data source (Exhibit K-9) 
shows, by client, the number of units provided, the provider name and 
organization, authorization number and rate per unit, amount billeci by the 
provider and amount paid. NOTE: The illustration given contains only 
services delivered directly. Hence, no billings are shown. 

COST ALLOCATION SYSTEM 

The cost allocation system to support Title XX requirements is not yet 
completed but the contemplated approach resembles that used in 
other states. Since the purchased services costs are already collected as 
unit costs and most of the staff time for each service accumulated regularly 
in half-hour increments, the only evident problem is what constitutes 
overhead, and how to agree or ^ formula for allocating such 
costs to services. 

PROS AND CONS OF THE SYSTEM 
Pros 

• Nebraska is one of the few sU-t->s with an automated and fully-operative 
social services information system 

• The collection of time on direct services is a necessary step for any unit 
of service development activity 

• The purchase-of-service system, featuring maximum units authorized 
and maximum unit rates, is one of the best 

• The volume of information available to management ^bout unit rates, and 
cost and service delivery patterns also ranks above that available 

in other states. 
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EXHIBIT 29 

STATE OF NEBRASKA 
DEPARTMENT OF PUBLIC WELFARe 
SOCIAL SERVICES * AUTH NO CROSS-REFERENCE LISTING 
AS OF 04/17/76 



CLIENT NAME 







TOTAL 








:>ERV 


AUTH PERIOD 


UNITS 


UNITS 


UNIT 


CASb W 


CUUE 


FROM THRU 


AUTH 


PROV 


RATE 


0803 


02/26/76 08/2^>/76 


0048 


0006 


•00 






02/26/76 08/26/76 


0048 


0000 


•00 


14936 


0603 


02/26/76 08/26/76 


0048 


C'OGO 


•00 


14936 


0803 


02/27/76 08/27/76 


0048 


0000 


•00 


1«»936 


C8C3 


02/27/76 08/27/76 


0048 


0000 


•00 


14936 


0803 


03/03/76 09/03/76 


0048 


0001 


•00 


14936 


0803 


04/12/76 10/12/76 


0048 


0000 


•00 


14936 


0802 


13/01/76 05/01/76 


0016 


cool 


•00 


14936 


0801 


C3/1.1/76 05/01/76 


0016 


0000 


«co 


H 736= 


06 C3 


03/01/7O 05/01/76 


0016 


0000 


•00 




0803 


03/03/76 OV/03/76 


0048 


0000 


•00 


H936 


0803 


03/03/76 09/03/76 


0048 


0002 


•00 


14936_ 


050A 


03/03/76 07/03/76 


0032 


0000 


•00 


14936 


r505 


03/C3/76 07/03/76 


0032 


0000 


•00 


14936 


0504 


t3/C3/76 07/03/76 


0032 


0000 


•00 


14936 


0505 


03/03/76 07/03/76 


0032 


OOOQ 


•00 


14936 


C504 


03/03/76 07/03/76 


0032 




•vU 




05 C5 


03/03/76 07/03/76 


0032 


COOf. 


•00 


14936 


0504 


03/03/76 07/03/76, 


0032 


000^) 


.00 


14936 


0505 


C3/n3/76 07/03/76 


0C32 


0000 


•oc 


14936 


D6C3' 


03/C3/76 09/03/76 


0048 


0000 


•00 


14936 


0803 


03/0i/76 09/03/76 


oo^e 


00C2 


.00 


14936 


0801 


03/03/76 09/03/76 


0( .;:'2 


0000 


•00 


14936 


08 C3 


03/C3/76 09/03/76 


0U46 


0000 


•00 


14936 


0803 


03/03/76 03/19/76 


00<^8 


oooo 


•00 


14936 


0603 


03/'53/76 09/03/76 


0048 


0000 


•00 


14936 


0803 


03/03/76 09/03/76 


0046 


0000 


.00 


14936 


0803 


03/03/76 09/03/76 


0048 


0000 


.CO 


14936 


0803 


03/03/76 09/03/76 


0048 


0000 


•00 


14936 


C803 


03/C3/76 09/03/76 


0048 


0000 


•00 


14936 


0803 


03/03/76 09/03/76 


0046 


0012 


•00 


C00O8 



aERjc 



STATE OF NEBRASKA 
DEPARTMENT Of PUBLIC WELFAR6 
l^l SERVICES - AUTH NO CRDSS-REFERENCE LISTING 
AS OF 04/17/76 



!iERV 
CUUE 

0803 

cao3 

0603 

oac3 
oao3 

Ob 02 

oeoi 

0603 

oeo3 

0803 
0504 
0!>05 
0504 
0505 
05 C4 
05 C5 
0504 
0505 

oec3 

0803 
0801 
0603 
0803 
Oe 03 
0803 
08C3 
08 03 
0803 
0603 



AUTH PERIOD 
^=ROM THRU 



02/;:6/7o 
Ca/26/76 
02/26/76 

C3/03/76 
C4/I2/76 
■^3/01/76 
t.3/ul/76 
03/0 l/7o 
03/C3/76 
03/03/76 
03/03/76 
03/G3/76 
13/03/76 
03/03/76 

03/03/76 
03/03/76 
C3/03/76 
03/03/76 
03/0i/76 
03/0 3/76 
03/03/76 
03/03/76 
03/^3/76 
03/03/76 
\j3/0^/7t 
03/03/76 
03/03/76 
03/C3/76 



08/26/76 

06/26/76 

08/26/76 

U8/27/76 

08/27/76 

09/03/76 

10/12/76 

05/01/76 

05/01/76 

05/01/76 

OV/03/76 

09/03/76 

07/03/76 

07/03/76 

07/03/76 

07/03/76 

07/03/76 

07/03/76 

07/03/76 

07/03/76 

09/03/76 

09/03/76 

09/03/76 

09/03/76 

03/IV/76 

09/03/76 

09/03/76 

09/03/76 

09/03/76 

09/03/76 

09/03/76 



TOTAL 








UNITS 


UNITS 


UNIT 




AUTH 


PROV 


RATE 


CASE MGR I' 


0046 


0006 


• 00 


14936 


0048 


0000 


• 00 


14936 




0000 


• 00 


14936 


0048 


0000 


• 00 


14936 


0048 


0000 


•00 


14936 


0048 


0001 


• 00 


14936 


0048 


0000 


• 00 


14936 


0016 


cool 


•00 


14936 


0016 


0000 


•CO 


14936 


0016 


0000 


•00 


14936 


0048 


0000 


•00 


14936 


0048 


0002 


•00 


14936 


0032 


0000 


•00 


14936 


0032 


0000 


•00 


14936 


0032 


0000 


•00 


14936 


0032 


0000 


•00 


14936 


0032 


0000 


•00 


14936 


0032 


0000 


•00 


14936 


0032 


0000 


•00 


14936 


0C32 


0000 


•oc 


1%936 


0046 


cooo 


•00 


14936 


0048 


0002 


• 00 


14936 


0032 


0000 


• 00 


14936 


0048 


0000 


• 00 


14936 


0046 


0000 


•00 


14936 


0048 


OODO 


• 00 


14936 


0046 


0000 


•00 


14935 


0048 


0000 


• CO 


14936 


0048 


0000 


(sOO 


14936 


0046 


OOOO 


• 00 


14936 


0046 


^012 


•00 


00008 



c 



m 

f 

o 
m 

m 



90 



ERIC 



SXH13IT 30 

STATE Of NEBRASKA 
DEPARTMENT OF PUBLIC WELFARE 
SOCIAL SERVICES - CLIENT NAME CROSS-REFERENCF LISTING 

AS Of 0<^/l7/76 



91 



c 
3 

cr> 
cb 

< 
o' 

CD 
Co 



O 
Z5 
O 
CQ 

S 

-o 

ir 

<5' 

CO 



2: 
o 



c 

CD 



CD 





AUTH 








TnT Ai 






CLIENT NUMbER 


SERV 


AUTH 


f'ERXOD 


UN IT^ 




tlMT T 


NUMBER 


CODE 


FROM 


Thru 






RxTP 
l>A 1 C 


40020 


0056A211 


0310 


OX/27/76 


06/30/7A 






6»!>U 


30002 


00454891 


ixoz 


X2/0X/75 


05/31/76 




AAA A 




1 0020 


00454561 


0306 


XO/OX/75 


03/3X/76 






da, /I A 


10020 


00564621 


0306 


04/0 X/76 


04/30/76 






^•lo 


10020 


00564622 


0306 


05/0X/76 


09/30/76 








10020 


004543^1 


0310 


09/0X/75 


OZ/ZS/lb 


0156 


0023 




10020 


00454951 


0306 


XX/19/75 


02/29/76 


0076 


0070 


4»00 


10020 


00564641 


0306 


03/X7/76 


08/3X/76 


0X56 


0009 


4«00 


60001 


00564401 


0902 


OX/23/76 


02/21/76 


0030 


0015 


23*00 


70001 


00564721 


0902 


04/05/76 


05/C4/76 


0030 


COCO 


2b.00 


50020 


00564141 


0310 


X2/0X/75 


05/30/76 


0X56 


0062 


6»50 


70001 


00564321 


0902 


02/01/76 


03/0X/76 


0030 


0030 


25»00 


60022 


00345943 


0310 


08/01/75 


0X/3X/76 


0X56 


0017 


5*53 


00020 


00564071 


0310 


X2/XX/75 


05/3X/76 


0156 


00X3 


6*50 


80020 


00454111 


03X0 


08/XX/75 


0X/3X/76 


UX56 


OOCO 


t>»50 


80021 


00454X12 


03X0 


08/XX/75 


01/3X/76 


0X56 


0000 


6*50 


'80021 


00564072 


03X0 


X2/XX/75 


05/3X/76 


0X56 


00X3 


6*50 


80022 


00454113 


0310 


08/1 X/75 


0i/3X/76 


0X56 


0000 


6»50 


:^0020 


00564111 


0309 


C2/0X/76 


07/3X/76 


0624 


0058 


1*03 


:40020 


00454381 


0309 


08/0X/75 


0X/3X/76 


0624 


0XX4 


X*06 


!^0022 


00564113 


03X9 


02/0X/76 


07/3X/76 


0X56 


004a 


5*6X 


!^C022 


0045 4363 


03X0 


08/01/75 


0X/3X/76 


0X56 


0076 


5»53 


:a002X 


00564112 


03X0 


02/01/76 


07/3X/76 


0X56 


00^3 


5 #61 


*AOOZl 


00454382 


C309 


08/0X/75 


0X/3X/76 


0624 


0108 


X*06 


i^0021 


00454831 


03X0 


XX/OX/75 


0X/3X/76 


0078 


0049 


5*53 


1^70020 


00564101 


03O9 


OX/08/76 


05/3X/76 


0240 


004X 


•96 


70020 


00iifr5497X 


03X0 


XX/19/75 


04/30/76 


0X56 


0060 


6*50 


•80020 


00454371 


03X0 


09/0X/75 


01/3X/76 


0X56 


0000 


6*X8 


lOOOX 


0 0564701 


0902 


04/04/76 


05/03/76 


0030 


OOOC 


25c00 


40020 


00564391 


03X0 


02/X1/76 


06/04/76 


0X04 


0029 


6*5>0 


50020 


00454923 


03X0 


X2/22/75 


OX/31/76 


0008 


0000 


6^50 


50020 


00454401 


0^09 


09/01/75 


0X/3X/76 


0624 


0099 


X«2!& 



ERIC 



EXHIBIT 30 

ST^.TE OF NEeRASKA 
DEPARTMENT OF PUBLIC WELFARE 
)CIAL SERVICES - ClIENT NAME CROSS-REFEKENCE LISTjNG 

AS OF 04/17/76 













^">*AL 










AUTH 


SEHV 


AUTH PE*?10D 


UN I ts 


UNITS 


UNIT 




;MdER 


NUMBER 


CODE 


FROM 


THRU 


AUTH 


PROV 


RATE 


CASE MGR 




00564211 


0310 


01/27/76 


06/30/76 


0156 


0039 


6*50 


50/>i0« 


^0002 


00454891 


1102 


12/01/75 


05/31/76 


0180 


0066 


• 00 


5C670 


10020 


C0454561 


i306 


10/01/73 


03/31/76 


0156 


0104 


4«00 


50670 


10020 


00564621 


0306 


04/01/76 


04/30/76 


0026 


COOO 


2.1H 


50670 


LOO2O 


00564622 


0306 


05/01/76 


09/30/76 


0130 


0000 


3.18 


5067C 


L0020 


00454351 


0310 


09/01/75 


02/28/76 


0156 


0023 


6*30 


50670 


L0020 


00454951 


0306 


11/19/75 


02/29/76 


0076 


0070 


4*00 


50670 


L0020 


00564641 


0306 


03/17/76 


08/31/76 


0X56 


0009 


4.00 


50670 


^OOOi 


00564401 


0902 


Cl/23/76 


02/21/76 


0030 


0015 


25«00 


50670 


ruooi 


00564721 


0902 


04/05/76 


05/04/76 


003C 


0000 


25.00 


50670 


>0020 


00564141 


0310 


12/01/75 


05/30/76 


0156 


0062 


6*50 


50670 


roool 


00564321 


0902 


02/01/76 


03/01/76 


0030 


0030 


25.00 


50670 


^0022 


00345943 


0310 


08/01/75 


01/31/76 


0156 


0017 


5.53 


50670 


»0020 


00564071 


0310 


12/11/75 


05/31/76 


0156 


0013 


6.50 


50670 


10020 


0C454111 


0310 


08/11/75 


01/31/76 


0156 


0000 


6.50 


50670 


10021 


00454112 


0310 


08/11/75 


01/31/76 


0156 


0000 


6.50 


50670 


)0021 


00564072 


0310 


12/11/75 


05/31/76 


0J;56 


0013 


6.50 


50670 


JOO^? 


0045411" 


0310 


08/11/75 


01/31/76 


0156 


0000 


6.50 


50670 


^0020 


00564111 


0309 


C2/01/76 


07/31/76 


0624 


0058 


1.03 


50670 


^0020 


00454381 


0309 


08/01/75 


01/31/76 


0624 


0114 


1.06 


50670 


^0022 


00564113 


0310 


02/01/76 


07/31/76 


0156 


0042 


5.61 


50670 


^0022 


00454383 


0310 


08 /01/75 


01/31/76 


0156 


0076 


'5.53 


50670 


^0021 


00564112 


0310 


02/01/76 


07/31/76 


0156 


0043 


5.61 


5 .>70 


^0021 


00454382 


0309 


08/01/75 


01/31/76 


0624 


0108 


1.06 


50670 


r002l 


00454831 


0310 


11/01/75 


01/31/76 


0078 


0049 


5.53 


50670 


rOQ20 


00564101 


0309 


01/08/76 


05/31/76 


0240 


0041 


.98 


50670 


roo20 


00454971 


0310 


11/19/75 


04/30/76 


0156 


0080 


6.50 


50670 


)G020 


00454371 


0310 


09/01/75 


01/31/76 


0156 


0000 


6.18 


50670 


LOOOl 


0 056f70l 


0902 


04/04/76 


05/03/76 


0030 


oooc 


25.00 


50670 


^0020 


00564391 


0310 


02/11/76 


06/04/76 


0104 


0029 


6.50 


50670 


^0020 


00454923 


0310 


12/22/75 


01/31/76 


0008 


0000 


6.50 


50670 


10020 


00454401 


0^09 


09/01/75 


01/31/76 


0624 


0099 


1.25 


50670 



o 



c- 
c 

CD 



i3 

05 



STATE OF NEBRASKA 
OEPARTMtNT OF PUBLIC WELFARe 
SOCIAL SERVXCtS - SERVICE PLANS ON riLc 
AS OF 03/21/76 



CASt: k'4ANAGER 000-00-0616 



STATUS 



5UB 
GOAL 



GOAL 
ACHN 



BARRIERS SEKVlCeS 



UNITS 
AUTH 



AUTHORI/TATION 
PERIOD 



LAST T 
ACT C 



11 



010 



ELIGk c 
08/04/76 



TYPE CLIENTs^^ CU 
99 3599 



AGE« 20 
0000 



03/04/76 TO 08/04/76 0/00 Q 



X 
c 

3 

C/5 
CD 

i. 
O 
CD 

S 

o 

O 
CO 

3" 

C/5 
CD 
-1 

5' 



11 



010 



ELIG« C 
08/04/76 
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EXHThTT 31 



STATE OF MEBRASKA 

partment of pue^Lic welfare 

SERVICES SERVICE PLANS ON FILE 
AS OF 03/21/76 



tAL BARRIERS 
HH 



SEHVICtS 



UNITS 
AUTK 



AUTHORIi:ATION 
PERIOD 



LAST TERM 
ACT CODE 



DATE 



:G» C type CLIENT^ CU AGE* 20 

►4/76 99 3599 0000 

C TYF'E CLIENT- CU AGE* 1 
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j 
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fcROM / THRU U/P RATE AO J BILt£0 ; 
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Q 
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•00 
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—1 
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110175/113075 190 .00 



i;^0175/123175 6 .00 



1^0175/133175 2 #00 
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Cons 

• The present system for accumulating time and cost for case 
management activities adds unnecessary confusion to the aggregation 
of accurate management information 

• Uncertain relationships between units and goals and goal status 
must be clarified 

• Collecting units at the total service level may not provide sufficient detail 
for analysis of what is happening at the local level. 

MENTAL HEALTH UNIT-OF-SERVICE SYSTEMS 

ORANGE COUNTY CALIFORNIA MENTAL HEALTH 
MANAGEMENT INFORMATION SYSTEM 

The Orange County Mental Health Management Information System 
provides record keeping and management reporting for over 
150 public and private local agencies that participate in the county's 
mental health program. 

System development was financed by program operating funds provided 
by the state at a ratio of 90% to 10% county funds. The system's annual 
operating cost is currently about $200,000 but it is expected to decrease to 
approximately $165,000 when the system operation is switched from 
purchased outside computer time to the county computer and 
from keypunched input to optical scanning. 

DEVELOPMENT PROCESS 

The system developer's original charge was to evaluate the county's 
Mental Health program during 1971, but a cursory investigation of 
departmental records revealed insufficient data and what information was 
available appeared in formats ill-suited to a fair evaluation. 

The developers decided to institute a fresh approach to collecting and 
reporting program data that would allow management to identify 
information needed for administrative purposes at all levels and for an 
on-going program evaluation. A key component of that information would 
be expressed as "units of treatment" received by the patients 
and costs per unit. 

From the very beginning, the planners attempted to involve everyone 
who would either provide or use the system's information. Group sessions 
were held on designing reports and defining the units of treatment. The 
latter task was accomplished by 'pooling' descriptions of 'treatment modes' 
provided by the participating agencies (Appendix E). 

The system was designed so that it could produce both regular manage- 
ment reports and special reports upon request. Only a minimum number of 
management reports were produced initially and other reports were added 
as the need arose. 

Treatment unit definitions are still periodically reviewed and new units 
added when required. All providers, public and private, are given an 
opportunity to participate in this process. 

The primary developmental problem was communicating the concept 
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behind the system to the computer contractor personnel who had to do the 
systems design and programming. Since the systems designer did not 
want computer people to dominate the design, he deliberately did not 
bring them in until the system design was well downstream. Consequently, 
they had great difficulty understanding the flow of the service delivery system 
and the logic of the transactions which took place. For example, the 
contractor never clearly understood the difference between one hour of 
service received by a client and one hour of service provided by a worker. 
Hoping to Improve the situation, the system designer replaced the original 
computer firm. Although some of the same problems were still evident, 
the system was successfully Implemented. 

The system designers estimate that the entire developmental job cost 
them about $165,000, including outside consultants, both computer firms, 
internal staff and computer operation costs. 

SYSTEM OVERVIEW 

There are presently about 100,000 patients on the system. The client 
enters the system using the "Entry Document" (Exhibit 33), usually 
completed by an intake clerk. The patient Is then referred to a therapist who 
Initially diagnoses the problem and fills out an "Evaluation Sheet" 
(Exhibit 34). This form resembles a service plan, in that It contains 
estimates of "treatment modes" and "treatment units" which the therapist 
plans with the client (see items 17-22). 

The client Is then referred to a financial counselor who prorates the fee 
according to the client's income and ability to pay. All county residents are 
eligible for services, with very low income persons (or those receiving 
Federal assistance payment) receiving them for free. Client income 
redeterminations are made annually. 

Income redetermination is done once a year. Fees collected for services 
go into the county general operating fund. This income from fees is 
estimated yearly along with estimated expenditures for the mental health 
program — another reason for needing to know the costs per unit of 
services and the expected units to be delivered. 

After the patient begins receiving services, a record of services provided 
is documented on the "Services Rendered" form (Exhibit 35). The type of 
unit received, the number of hours received and identification of the 
provider type (therapist, M.D., social worker) is recorded on this form. 

The units are recorded in the patient's record as hours and minutes (In 
15 minute, 30 minute and 45 minute intervals) of various treatment modes 
received by the patient. The therapist records his identifier (a 4-digit code) 
on the record of each patient receiving the treatment. If there are two 
therapists giving treatment at the same time, each one records his code on 
the client record of each recipient. This data is then recorded as "hours 
received*' In the client data file and as "hours provided" in the provider 
file, with this form being the only source for this information. 

All fees collected for services go into the county general operating fund. 
Annual estimates of the total revenue from fees and of expenditures for the 
mental health program are prepared for use in making budgetary 
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EXHIBIT 33 
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[O OBICINAI O CCMHECTED | 



41 MTIENT'S UITHDATI 



S) RlPORTINC UNIT 



«) INTPr OATf 



1 ^ 




CE) CD 




CDCZ)OC33CI3CE)Ql>CDCD(X) 
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30) FOR Wl SI SO ONLY 
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SOCIAL SURVEY DATA 
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CONFIDENTIAL PATIENT INFORMATION 
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EaanBiT 31* 
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EXHIBIT 35 
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projections. Knowing the costs per unit of service and the expected units 
to be delivered would greatly facilitate the making of these projections. 

After the patient begins receiving services, the type of unit, hours and 
provider type (therapist, M.D., social worker), are documented on the 
''Services Rendered'; form (Exhibit 35). 

The client's bill is also prepared from the same source. Using a rate per 
hour to correspond to the personnel classification of the provider, the 
number of hours is multiplied by that rate and the total computed. The 
client is then billed up to the amount that it has been determined he can 
pay. In most cases, this amount is divided by 12 and billed monthly. 

A separate "Attendance Document" (Exhibit 36) is used to record 
hours of service for Partial Hospitalization services, In-Patient services and 
Methadone Maintenance services. The same type of information is 
recorded on this form and input into both the client and provider files. 

When a patient leaves the system, a "Discharge Document" (Exhibit 37) 
closes the case leaving the inactive case history on file. 

All files are updated monthly. The patients are identified by last name, 
year of birth and initials. The system designers consider this is a good 
technique for protecting confidentiality while providing unique client 
identifiers. All of the 150 provider agencies, public and private, use the 
same forms. 

An additional form, "Indirect Services Document," records therapist 
time not spent with patients. The time recorded is input into the provider 
files and added to the total time expended by the therapist (this form has 
not yet been revised for optical scanning). 

As new agencies with new treatment modes participate or as new 
treatment modes are identified, additions are made to the system of units, 
after coordination with all participants. 

There are currently eight monthly management reports produced for 
county departmental management, provider management and case worker' 
supervision. They are: 

1 . Caseload Activity/Case disposition 

2. Admission/Discharge (by demographic characteristics) 

3. Treatment units delivered by target group 
Alcohol 

Drugs 

Mental retardation 
Mentally disabled 
Life crises 

4. Direct Service Activity (units of worker time by classification of 
worker type) 

5. Entry Times of clients (by hour, by day of the week) 
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6. Treatment Units delivered (by type of treatment) 

7. Total Worker Time (in hours by type of worker) 

8. Patient Roster (a list of all patients) 

The last report is not distributed, but kept available for worker reference 
in a central office. In the near future it will be converted directly onto 
microfilm from the computer file tapes and distributed to local offices, all 
of which have microfilm readers. 

Exhibit 38 shows a summary of report #4 — Direct Service Activity. The 
units delivered by type of worker have been summarized into standard 
treatment units, which primarily depict summary categories of the 
''treatment mode," i.e., individual therapy, family services, therapy, therapy 
services, group therapy services, etc. (The authors regret that they were 
unable to obtain copies of other reports; they were only available in 
unreducible computer format and there was no facility to produce "phony 
data" to protect confidentiality or eliminate actual data to show just the 
format.) 

FUTURE OUTLOOK FOR THE SYSTEM 

So far, many other counties in California and in several other States have 
investigated this system but none have formally adopted it. The designer 
feels that many of them have incorporated the ideas and concepts into 
their systems design and that there will be transfers in the future. 

The designers do foresee future links to other human service programs 
within Orange County, probably social service and physical health services. 
They also predict that the number of patients will increase. 

Their present efforts are directed at converting keypunch input to 
optical scanning and linking a system 32 in the fs/lental Health Department 
to the University of Southern California computer for use in research 
projects. 

The standard file updates and monthly reporting will still be performed 
by the county computer but it cannot handle the required volume of special 
requests for research application. 

SOME CONCLUSIONS 

One of the reasons given by the system designers for the system*s 
existence and quality is that the department itself is relatively new (only 
about 6 years old) ; there was no existing system or entrenched organization 
to be overcome. 

Also, new legislation requiring a five-year Mental Health plan and more 
detailed reporting to the state provided added impetus for establishing a 
comprehensive information system. 

The designers originally felt that including unit data was essential for 
establishing a base for determining outside provider rates. However, the 
units are now used for many other purposes, including in-house planning 
and budgeting. 

MULTI-STATE INFORMATION SYSTEM (MSIS) 

The MSIS is an automated Mental Health information system developed 
at the Research Center, Rockland State Hospital, Orangeburg, New York. 
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EXHIBIT 38 
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EXHIBIT 38 

1A301-J COUNTY OF ORANGE 

iU 6/30/75 DEPARTMENT OF MENTAL HEALTH 

EPORT FOR ALL REPORTING UNITS 

STANDARD TREATMENT UNITS 
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9587 
1213 

9587 
9587 

9587 
9587 

9587 
9587 

9587 
9587 

9587 
9587 

9587 
9587 

9587 
9587 

9587 
9587 

9587 
9587 



% 

35.4 
19.2 

35.4 
19.2 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 

35.4 
35.4 



COLLATERAL UNKNOWN 



N 

469 
355 

469 

355 

469 
469 

469 
469 

469 
469 

469 
469 

469 
469 

469 
469 

469 
469 

469 
469 

469 
469 



% 

11.2 
9.0 

11.2 
9.0 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 

11.2 
11.2 



N 

56 
23 

56 
23 

56 
56 

56 
56 

56 
56 

56 
56 

56 
56 

56 
56 

56 
56 

56 
56 

56 
56 



% 

6,5 
2.1 

6.5 
2,1 

6.5 
6.5 

6.5 
6.5 

6,5 
6.5 

6.5 
6.5 

6.5 
6.5 

6.5 
6.5 

6.5 
6.6 

6.5 
6.5 

6.5 
6.5 



TOTAL 
N % 



19542 
11671 

19542 
11671 

19542 
19542 



100.0 
100.0 

100,0 
100.0 

100,0 
-100.0 



19542 100.0 

19542 100.0 

19542 100,0 

19542 100,0 



19542 
19542 

19542 
19542 



100.0 
100.0 

100.0 
100.0 



100.0 
100.0 



19542 
19542 

19542 100.0 

19542 100.0 



19542 
19542 

19542 
19542 



100.0 
100.0 

100.0 
100.0 



X 

m 

m 
r- 
C 

< 
m 



CO 

m 

< 

o 

m 



1U7 



ERIC 



UNIT OF SERVICE SYSTEMS 



System development was financed by a grant from the National Institute of 
Mental Health (NIMH) and by the Nev/ York State Department of Mental 
Hygiene. Nine states currently use the system via remote terminals linked to 
the Rockland computer. Several other states have installed the system on 
their own equipment. 

Since the computer programs were written for the IBM 370, it is almost 
essential that any one else installing the system have that type of equipment. 

States who use the terminals pay a yearly fee based on volume of 
transactions. One state, with approximately 100,000 patients on file, pays 
approximately $100,000 per year for data processing costs. 

SYSTEM OVERVIEW 

The patient file is opened by an Admission Form (Exhibit 39) containing 
demographic and biographic data, and a problem appraisal of the patient. 
As services are rendered, the patient file is updated and data is also stored 
in a file for the facility providing the service. 

Units 

A "time'' unit is used based upon the hours and minutes of service 
received by the patient. The unit is recorded each time a patient receives a 
service, for each type of service received, and is entered into both the 
patient'file and the facility file, along with the clinician's identity. 

The time is recorded on the Direct Patient Service Form (Exhibit 40), 
Exa nples of services that are provided are shown in Exhibit 41, However, 
each user may identify the services rendered by his facility and codes he 
wishes to use for them. 

Many other types of forms may be used to record detailed diagnosis, 
evaluation and problem appraisal. 

Data from these other forms is entered into the patient file and may be 
referenced by the properly authorized individuals as treatment progresses. 
Among some of the other data collection forms are: 

• Psychiatric Diagnosis Recording Form 

• Mental Status Examination Record 

• Periodic Evaluation Record 

• Problem Appraisal Scale 

• Psychiatric Anamnestic Record 

Most of the computer output produced from these forms is narrative in 
form. 

When the patient stops treatment, a Termination Form (Exhibit 42) records 
the disposition of the case, reierrals made and final diagnosis. It also can 
be used to summarize the treatments given. 

The system does not currently have the capacity to collect or report 
treatment costs. 

REPORTS 

The system produces various standard management and client history 
reports. In addition, an automated report generator feature can produce 
special reports based on requested parameters. 
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THE ELUSIVE UNIT OF SERVICE 



EXHIBIT 39 



ADMISSION 




*^[njr[imi[['- 


3. FAC. COOElio. WAROAiNII |4b. SfAfl/S 


S^ONSCCUTrVC NO. 


FORM* 


6 CASE NUMBfR OA <D NUM»ER 


7. SEX 


1. AGt 


9. OATC OF BIRTH 
moAth-doy-y«Of 


10. LEGAL STATUS ■ 
(inpolwntt only) 


n.aCALSTATuSOATC 
montliHloy-yvor 


)3. ADMISSION DATE 
month- ooy-yoor 


13. NAME loit 




lirM 












l4o. CAICH. AREA 


^4^. U&UAL ADOR£&S 




oftd «»it»f Of rd. itty. Town or wilkiQ* 


«lo>« 


1 lip toih 
1 


Icou^ 


14c AOOnSS COM 


r5. SOCIAL SCCURIIY NO. 


16. OCCUFAltON 






|17. NAM( AND LOCATION OF LAST PSYCHlAlRIC OR RE1ARDA 


riOKl FACILITY OR SCRV^ 



I a CONSECUTIVE NUMBER 



MARK ONLY ONE r 











::t: 








: ::t: 


: 






r:|: 






:a«: 








I* 




z 








; 




I*. 



m IEP— USE ONLY NO. 2 PENCIL 



.-e: 

;:»r :i^r r*.- 





3:H: =?:r 




30. EiMERGINCV 


Vm No 




. . ^-.g. — 




No 


32. cmiENSHir 







0»y/VWo9o : 



Non-fariM zmr 



:=:zr ■ ' Unknown -zzzz 



34. RELIGION 

i:::: NotMlont 



f ACUITY CODE 



ui" 



31. SOURCE OF REFERRAl 
::::: S»H 

::::: Fomily or Pr(«nd 
r:::: CUfgy 
::::: School 



::S:i ::t 
."i: iiTrr 
::?!:: , 



MMtlol Hoohh 

C*nt«r 



MMfol Ho«|>»al 

Conorol K 

Ptythiolrk 



Conorol Hoip.- ,,J. 
■k Unif 



Ortitr ... 
Utordelion FodlMy — 

Coort Of 

Corroction Agoncy 



fvbSc HmMi. 
iN oro Agoncy - 

• I. .„ -_ — Oi v4iioo of Vocotionot _ 

Nvrtinff Monw a.hoh«totion - 



Conorol Ho»p.- 
OfW UnH 



0»h«r 



" ISycKMilir{c'''CbRic rrr;: 

Oriwr PtycMotfic 

'^Pocgity ===== 



33. 1IM£ SINCE LAST PSVCHIAlRIC OR RrTAtOATION SfRVia 



Rofnan Col hoik :::r: 
0»h«< 



35. ETHNIC GROU^ 

::::: WMlo Nogre 

ii::: OriMtoi Otl>«r ::::: 


Aniofkon ..... 
Indion 

Unknown ::::: 


Poorte Rkon ::::: 
lnftfwcilo#ft ' T 


U. HCilNi MAftiTAi Status 






::::: 

Morriod 


Bomorr'wd 


Soporotod zzz^ 


::::: Oivorcod/AnnuUtd 


WIdowMJ ::::: 


Unknown :=::: 


37. HOUSEHOLD COMPOSITION (Mork £^ v 
:z::: U«oi Aleno 


i^hkk apply) 


With Othort ::::: 



uroa iAMi DAY r oAVi x dats 

'CJSbOoTiAsTlAOufrbri*^^ ■ 
' Sfti' "s;t= ■' - rife: " fr^ ■ ' afc;' 



ILAST SEIVK 
jWAS- 

WTTMM WtTMM OVffl I M- 



. MI6« HVCUiAUK^ tk ktXkKbAt^ PaCJUW CM ilM/l^l 
(Mork which oppfy) 

I AU OTHER 



WiHt Siblingt : 
Wrth 

With Portnts OHwr RoloHvo* : 

H. Cbu^AlriON—HiGHEst 6AAbE CCM^eub ; 



in InttiMHon = 
Unknown : 



INPATIENT 
: This Focikty 

: Montol HotpHgl. 



79. WEEKLY FAMILV INCOME (AworOe* Not DoOon) . . 
wiir*M Miow so sow ' 



I 
I 
I 
I 

::::: Gontfot Hotpitol | 
::::: V. A. Hoipifol ' 



ThU fatmy z 



WlirAM HtOW M )o«v 

iNOiviDtjATl "!5n*famuy TncomI " 



::r=r Qthtr 



Nwrtingr Homo r 

RowimtM 
Trootmont : 

Partial Hoftp. : 

PtycMofrtc . 
Clink " 
Othor PtycMetrk 



rrlvoto P«ycWotrirt ;;rr 



OrtMr , 
Priyott TTtoropiil " 



Rotardotton PociKty 
School, Sfodof OoM zzz. 



Oltitf — 



34. PROBLEM APPRAISAL (Mark whkh opply) 
Con«id«r 3 wkt, prccodtng intofwiow 



33. OVERALL SEVERITY Of CONDITION 



PHYSICAL FUNCTION 
DISTURRANCE 



; Slovp ProbWmt 
; Ealing Problonu 
: Enwrvih. Soiling 



social performance 
Disturbance 



Soiivrot. Convuhiom 
SfMoch Artkuhition 



INTELLECTUAL 
DEVELOPMENT 



SOCIAL RELATIONS 
DISTURBANCE 

::::: Wrth ChiU 
::::: Wrth Mot«, SfwwM 
With OtUr Fomily 
r:::: With Ottwr PMf>l* 



School ::::: 
HowMikooping ::::: 

OTHER SIGNS 
AND SYMPTOMS 

Sokidol Thowghta ::::: 

Sukidol Art«, 

Cottwroi •=-"" 

Anxioty, 

Peon, PhobkH 

Obtowlont, 

Compohiont 

DoprvtMd Mood 

tnforiority 
Sofflotic Conccmi, , 
Hypochondrioth ■ - " * ■ 

Soool WHhdrowol 

bototkM 
Dnpcndoncy. 
Clinging 

Grondiotity 



Sutpkion, 

Purtocvtion 

DoKrMoni ::::: 
HaNudnotiont 

Auowhi«« Acft::::: 
Alcohol AbuM ::::: 
Soxuoi Problonu ::::: 
Norcotfct, Ottw Drugs ::::: 

Anti-Social 

Altftudot. Act* 

AgitaWon, HypMOCtivity ::::: 



NOt Rt MKMn Ml 

. PROBLEM DURATION USS THAN 



. WRITE PSYCHIATKIC DIAGNOSIS OR IMPRESSION 
(kclwd* Cod*. Um APA Manuol II. T96t) 



Spooch Dttorg., _ 
Incoboronco -' 
Slowod wp. 
Lock el Emotion - 
Inopproprioto AHoct, . 
Appooronco. Bohoxnof 
Doily RowtUo. 
Lonwf TInU >mp<ii». =■ 




Admission Form 
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UNIT OF SERVICE SYSTEMS 



iXHIBIT 1+0 





PATIENT NAME 


CONSECUTIVE NUMtiEt 


UNIT RCNDERING SERVICE ' 


ASIS 








DIRECT PATIENT 








CONTACT CUNtCIAN 


OTHER ClINICIAN 


SERVICE FORM 







CONSECUTIVE NUMBER FACILITY CODE 



:©:: 


:.3" 


:3#:: 






*: 


"Tr: 






:«:: 


::l" ^ zzStiz 


::!: 








"ft: 




"ft: 


-a 


:0" "tz: zZzz 












"Tr: 




::*: 


:«:i 


::«" zzZ:z 


:.i: 


::*: 




:r&: 










:0:: 










*: 


::r:: 




::»: 


:*: 


"»:: :*: 


I J:: 


::*: 






rft 




"ft: ' 


::a 


:©:: i^:: 












z-.f 


■m-- 




t|^MT 


RENDERING 


SERVICE 












::J:: "fc: 


-:J: 








::e: 


Z.T.: 


::ft; 


■ ix 


;:fr: 


"h: ::t: 


::5: 


z^z 




::&: 


"ft: 


::*: 


::ft: 


::* 


::J:: 


::»: 


::*: 








= :Jt: 


::8- 




:*: 


::t:: :«:: 


::!>: 






:-»: 


::e: 


"Ji: 


-a: 




iti:: ::»:: i:^:: 


::3:: 










::J1:: 


::e: 


"ft: 


:*: 


::»:: :«:i 


:iti 


i:*: 




:i5:: 


:ift: 


"Jii 


::&: 




ACTION CODE 
















DATE 


OF CONTACT 














::-: NEW 












DELETE 






FEB MAfl 




MAY 




UUb 


A»Q 


sew 




APPOINTMENT TYPE 














::1" 


:3il: 


i?3: 


=M: 




zfAz 


zTzJz 


«w 




SCHEDULED 










UNSCHEDULED 




"ti 


"i: 


::&: 


1=6:: 


'zzJzz 


ZZ&Z 


lift: 






CANCELLATION 
















:12: 


:i3: :1A: 


::t5: 


:i£: 




:ia: 


:i9: 


:eft 




PATIENT 






CLINICIAN 




NOT KEPT 


:e2: 


:£> :£* 


:eS: 


zZ& 


itT: 


:8fc 


:C9: 




z^i 


CANCELLED 






CANCELLED 




NOT CANCELLED 


TIME 


SPENT (mtr\u»«i) 














MANNER OF CONTACT 












:*: 


::i" :*: 


::!: 


::A: 




:ii: 


"fti 


::*: 


::ft: 


"ft 


IN FACILITY 






IN FIELD 






TELEPHONE 




"1:: z-^z 


:--i: 








"ft: 


::y.: 


::ft: 


::ft 


* EMERGENCY 
















;*: 


::!:: ::«:: 


::!: 


::*: 




::&: 


"6: 


::fi: 


::ft: 


::ft 


::::: EMERGENCr 








NON-EMERGENCY 




GROUP NUMBER 
















TYPE OF SERVICE 


(n 














::&: 


::i:: ::t: 


zziz 








-ft- 


::2: 


"ft: 


::ft| 


::t:: 












zzT.: 


-a: 


:!»: 


:.^: 


::!:: ::£:: 


::!: 


;:*: 




"5: 


::6: 




::ft: 


::ft 


::©: 










::&: 


"3i: 


::a: 


:ia: 


:A: 


"*:: "^: 


::!: 


::*: 




=:&: 


-ft- 


::2: 


"ft: 


"ft 


::»:: 


::3:: 


::«:: 






::fr: 


::Jt: 


::a: 


:iSt: 


INTENDED DISPOSITION (mark ALL which 


apply) 




HOL 


TYPE OF SERVICE (2) 














DISCONTINUE SERVICE 






REFER 








zA :.»:: 










"6: 


r:Ji: 


"ft: 


"»: 


UNIT 


REFERRED TO 














::»:: 




::*: 












:-»: 


zAz 


::l" ::&: 


:ia: 


"*: 




::9ci 


zz&z 


zz^.z 


::ft: 


"9fc 


::t:: 


::J: 








"ft: 




z'.Bz 


"»^ 


zAz 


::i" :«:: 


1=5:: 








::fti 


::?:: 


::ft: 


"9b 


PERSON(S) SEEN 


'mar 


V ALL 


which 


opplyj 










!«:: 


::l" 


::!: 


:.-*: 




:i&: 


"ft: 


:i?:: 


"ft: 


::9b 


PATIENT 






SPOUSE 






PARENT 




CONTACT CLINICIAN 














OTHER MEMBER OF PATIENT'S FAMILY 








OTHER 




zdB^z 


"1" ::£:: 


::ai 








"fii 


::?:: 


"ft: 


::& 


NUMBER OF PATIENTS 


SEEN 












zA- 


::l" ::&: 


"1: 


i:A: 




::9cr 




"Xi 


"ft: 


::ft 


"1:: 










::6: 


::X: 


::a: 


zz&z 


zAz 


::l" ::&: 


::!: 






::9c: 


"fii 


::7:i 


:ift: 


::ft 


zrO^z ::»:: 






I 




"6: 


::?:: 


-a: 


zz^z 


OTHER CLINICIAN 














NUMBER OF NON- 


PATIENTS 


SEEN 












zdB^z 


::l" zzZiz 


"1: 


zz4tz 




"Sci 


::ft: 


i:7:i 


::»: 


:ift 


zrO^z 




"A: 














zdBzz 


::»" :i:: 


::!: 


z^i 






::fti 




"ft: 


::ft 












-e- 




-a: 


-a: 


zddtz 


::!:: ::2:r 


:a: 


z^.z 




"9t: 


::&: 


::?:: 


::ft: 





Direct Patient Services Form 
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THE ELUSIVE UNIT OF SERVICE 



EXHIBIT 41 



MSIS DIRECT PATIENT SERVICE SYSTEM 
Type of Service Code 



A. CONTACT SERVICES 
01 — Contact Interview 

09— Other 

B. EVALUATION SERVICES 

10— rPsychiatric Evaluation 

11 — Social Evaluation 

12— Psychological Evaluation 

13 — Combination of the A- 
Three 

14 — Physical Evaluation 

15 — Neurological Evaluatiun 

16 — ^Speech Evaluation 

17— Hearing Evaluation 

18 — Educational Evaluation 

19 — Vocational Evaluation 

20 — Retardation Client Evaluation 

29— Other 

C. TREATMENT SERVICES 

30 — Individual Therapy 

31 — Group Therapy 

32— Child Therapy 

33 — Family Therapy 

34 — Couple Therapy 

35 — Collateral Therapy 

36 — Crisis Intervention 

37 — Medication (Chemotherapy) 

38— Detoxification 

39 — Somatic Therapy 

40 — Other Medical Surgical 
Services 

41 — Activity Therapy 

42 — Social Support Services 

43 — Behavior Therapy 
49— Other 



D. REHABILITATION- 
RESTORATION-HABILITATION 
SERVICES 

50 — Vocational Rehabilitation/ 
Counseling 

51 — Social Rehabilitation Services 

52 — Speech and Hearing Therapy 

53— Special Educational Services 

54— Sheltered Workshop 

j5 — Behavioral Modification 

56 — Home Visit Service 

57 — Pre-vocational Services 

58 — Recreational Service/Activity 

59 — Other Counseling 

69— Other 

E. CLIENT RELATED ACTIVITIES 

70 — Preparation 

71 — Report Writing 

72 — Form Service 

73 — Information Gathering Activities 

74 — Patient/Client Related Conferences 
and Meetings 

75 — Court Testimony 

76 — Field Services 

79— Other 

F. RESIDENTIAL CARE SERVICES 

80 — Personal Care 

81— Half-way House 

82 — Foster Care 

89— Other 

G. HOSPITALIZATION- 
PARTIAL HOSPITALIZATION 

90 — Inpatient 

91 — Day Treatment 

92— Night Hospital 

93 — Ward Government 

94— Child Care/Day Care 

95 — Therapeutic Nursery School 
99— Other 



82 Human Services Monograph Series • No. 1, June 1976 



111 



UNIT OF SERVICE SYSTEMS 



EXH33IT U2 



•OlM MS iA t^nt 

TERMINATION 




2. FACILITY NAME 


3. FAC. CODE 1 4a. WARDAJNIT Ub. STATUS 


3. CONSECUTIVE NO. 


FORM* 


6 CASE NUMSER OR 10 


NUMBER 


7 SEX 


8 AGE 


9 DATE or BIRTH 
monlh-dey-yiof 


10. lEGAL STATUS 
{inpotiinrt only) 


ILLEGAL STATUSOATE 
month ■ doy- )r*or 


12 ADMISSION DATE 
manth-doy- ftat * 


)3. NAME loit 






lirit 








middk ioitiol. 


Moidcn nomi 


Uo CATCH AREA 


\4b. USUAL ADDRESS 


oo 


and ItrMI or rd. 


city, town or villagi 




itot» 


{ Zip code 

1 

1 


(county 


Nc. ADDRESS CODE - 


19. SOCIAL SECURITY NO. 


16. OCCUPATION 


17. NAME AND LOCATION OF LAST PSYCHIATRIC OR RETARDATION FACIIITY OR SER 



18 


CONSECUTIVE NUMBER 

nr.: -2:: 




::4:: 








::T:: 






26. 


fACIllTY CODE 

:iX: ::J .- 






::5. : 


6- ::7 


8: 






::r:: ::2". 












:.T;: 










.2:: r:3: "4: 






6: ::7. 


■:8. 








i*l 














J*: 






:3: ::«: 




::5: 


6: ::? 


tB 




:0-.: 




"3-: 










::T:t 






27. 


DISPOSITION OF CASE (Mork Eitht 


A. B. C, er 0) 


B. Pofient Withdt 
Facility Net Neti 


























A. Poti« 


Withdraw: Facility Nslifiad 






• 








::T:: 








Movtd or III 


Died ::::: 


6tk*t 
















4:: 


















Reo»cni 


































C. Terminottd by 


Facility: 


Without 


Referral 




Ti 








4 : 








::T:: 








No Forthir 


Further Con 






Pofient : 










ccmtct 




DIklll 

tianiaCtion 






c;ori Indicated Indkatad Bwt Unoyoilobli 


UnretponM 


19. 


DATt^OF 


rERMlNATK>N 






tun 


luiv 










D. T«rmlnot«d by FaciKtYt 


With Rtfctrol (Mo 


h AU whic 


h apply) 










MkMtrti 




_OCl_ 




Meniol Hoipitol Nuning Home 




Privolf 


PiyfhiQlriit : 






•» 70 




71 




71 


7* 


7S 


NO* 


DtC 




Mcfilol Heollh R«»;denl>o 
::::: Center Traatnwnt Center 




Other 
Private Phywcion : 



20. 


TIME BETWEEN FIRST 


INTERVIEW AND SUBSEQUENT 


TREATMENT OR SERVICE 






NO NO 

teut iiMt t 






i MOl 

I Ovte 


21 


T(ME BETWEEN DME 


Of LAJiT VtSa A.ND DATE OF 


TERMINATKDN 






NO 

IIMl t 


<W( 7 WIS 3 WkS 4 




A Ovie 



22 TYPE Of SERVICE (Mark AU which opply) 

:::;: Intok* Only Group Seiuoni : 



Diognowi or Evoluotion 
::::: 0«ty 



Mdivtdual 
: Therapy 



Drug Thcropy : 

Rehabilitativ« 
Servicei ; 



Eleclric Shock 
Th«ropy -. 

Servicei thru 
Colloterol : 



23. NUMBER OF VISITS by potient. client, ond/or cotlotsr 

To ^rtpotiem Chnic 

C > 7 1 4 i 

To Doy Hotpitol 

-.1.. . ? . * » 

To Doy Troining C*nt«r 

.a 

*To Rehobilitoliori Center or Sheltered. Woritthop 

..?.. .} 
Rec'd. Serv. by Foe. StoH ot C>iher Locotiom 

C _ » 7_ ■ . * » 

Other 



to 7t 71 J« 



7\ 49 



24. MENTAL LEVEL (Mark either A or B) 

A. iKisd: ' 



B. H Not T<wted. Enter ImpftMon; 



2S. RESPONSIBLE FOR FEE (Mark AU which opply) 

J ::::: No Fee Cowt : 
e 

I ::::: Se«. ipouie or parenti Mvdicoid : 

' ::::: Other Reloliy«(i) Other WeHor* : 



Ge'>erol Hoip ■ 
PlythiOIrK Unir 



Portiol Mo4p.- 

Doy ::::: 



Portiol Hoip.- 

Night ::::: 



::::: V.A Hoipitol 



Other Retordotion 
::::: Focility 



Sheltvied 
Workvhop : 



School. Speciol Clou : 



Corrvrlion AgerXy 



Publit Health or 
Wellate Aoei«ry : 



Volontory Agency : 
Clergy ; 
Other : 



2S. CONDITION AT LAST VISIT. 



Undetermit>ed : 



29. PfllMARY DIAGNOSIS (U^e APA Monuo) II. 1968) 









-3: 


::4.: 






::6 


::T.: r:8: : 


'::j 


.:^: 






::5: 


:«: 


-.:|:: 


■:Z: 


a- 






::5: 




::?^i i:8: : 


::&: 
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One patient history report shows patient personal data, presenting 
problems and treatment history. Another lists, for each individual, the types 
of service, dates, hours and minutes of service received and'^the unit 
provioing services. 

Management reports show accumulated hours 6f service by service type 
and staff person and number of contacts by staff person for a particular 
facility. There are also reports on indirect service time spent by facility 
staff. (See Appendix F for samples of these reports.) 

FUTURE PLANS 

Billing capability is a requirement of most Mental Health facilities, since 
many of their patients do not receive Medicare or Medicaid. Therefore, the 
system developers are planning to design a patient billing apparatus to 
link costs with the existing system. 

PROTECTION OF CONFIDENTIALITY 

It is difficult to discuss any kind of information system in the Mental 
Health field without addressing the issue of confidentiality. The reluctance 
to disclose information on the services and the units of service received 
by a client to individuals or organizations outside the facility providing the 
service is the subject of considerable controversy, both for Mental Health 
programs and for those Title XX Social Service programs that include 
Mental Health services. 

The provider facility may feel that such disclosure violates the security 
of the professional/client relationship. Skeptics counter that such a position 
is a smoke-screen to protect poorly managed facilities. 

The Nebraska Department of Public Institutions (DPI) has introduced an 
innovation that seems to have somewhat ameliorated the problem. Nebraska 
is one of the states implementing the MSIS, although electing to process 
the data on a compatible state computer. 

The MSIS patient identifier is a seven-digit number which can be any 
number that the user chooses to input. No other identifying data is required. 
Strict controls limit access to the data to only the originating organizations. 

Because of reservations voiced by local Mental Health providers, a 
coding system was devised using selected letters from the patient's name, 
digits from the birthdate, and a code for gender. These digits are scrambled 
by the director of the local Mental Health facility so that once the data 
leaves that facility it is not known to anyone, except that person. Since all 
facilities use the same coding process, a central file can be maintained by 
DPI without knowledge of the client's name. 

Nebraska has instituted several other security measures described in a 
document entitled "A Client Coding System for Maintaining Confidentiality 
in a Mental Health Information System'' (see bibliography for citation). 

UNIT-OF-SERVICE RESEARCH PROJECTS 

NEW YORK STATE UNIT OF SERVICE COST PROJECT 

The unit of service project in New York is one of two research projects 
sponsored by HEW/SRS on units of service. This particular experiment is 
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being conducted by the Welfare Research, Inc. (WRI), a non-profit research 
corporation established by the Department of Social Services in New York - . 
State for the purpose of carrying out innovative experiments in the human 
service field. 

BACKGROUND 

New York has had considerable experience in information systems for 
social services over the past two years. The 'GOSS' (Goal Oriented Social 
Services) system, that resulted from the HEW/SRS sponsored Booz-Allen 
feasibility study entitled ^'Social Service Effectiveness — an Analysis of 
Barriers to Self-Sufficiency," provided the basis for New York's Social 
Service Information System — SSIS, initiated in 1972. 

The New York system was exemplary in at least one respect— all of the 
basic information to be included in both establishing client information and 
updating were derived from one form (see Exhibit 43). 

Unfortunately, the SSIS encountered most of the pitfalls experienced by 
other states who have more recently launched system designed efforts in 
response to the new Title XX requirements. While this paper does not 
propose to discuss the pros and cons of human services information 
systems in general, we hope to alert service unit system design to the 
problems experienced by New York and other states. The Conclusions and 
Recommendations (Section V) of this paper list the *'Canons" which provide 
more detail on the proper approach to human service information system 
development. The New York original SSIS system provided ample evidence 
of the viability of these canons. 

As can be seen from the SSIS basic input document, the original design 
included service units measured in either hours or days. The guidelines for 
actually recording the units were imprecise and further complicated by the 
overlapping and generalities of the pre-Title XX social service definitions. 
Very few workers, if any, had had experience using units or thinking of 
their work in terms of units. Having this requirement thrust suddenly upon 
them understandably caused much confusion and adverse reaction. 

Although the unit of service information was aggregated at the state level 
and some reports were produced, no real effort was expended to analyze 
the utility of the unit as a decision making or service delivery tool prior to 
the final demise of the SSIS system in mid-1975. 

PROJECT OVERVIEW 

With the advent of Title XX in October of 1975, 17 services were defined 
for inclusion in the New York State Comprehensive Annual Social Services 
program plan. Welfare Research, Inc. is using these services, as modified by 
the second year Title XX plan, as a basis for the unit of service research 
project. The experiment will hopefully avoid most of the problems 
encountered by SSIS. 

Since the new Social Service Reporting System in New York (SSRS) that 
replaces the SSIS is basically a State reporting system, as opposed to a 
localized client'^tracking system, the WRI unit of service test will be carried 
out at the county level, using data generated from county service delivery 
activity. State program and systems people will participate in a review 
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EXHIBIT U3 
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capacity, but WRI will do the system design in close cooperation with three 
counties participating in the system test. 

The project began with a literature search to determine the state-of- 
the-art in the unit-of-service development. This phase was completed in 
February 1976. An analysis by WRI of these past efforts provided the basis 
for Phase II of the project — defining the units of service and the general 
system design. Those projects that contributed heavily to WRTs approach 
were the Louisville Services Integration Project, heavily underwritten as an 
HEW *SITO' (Services Integration Targets of Opportunity) project, the 
Booz-Allen experiment, UWASIS, and work privately sponsored by the 
Family Service Association of America. Exhibit 44 illustrates a comparative 
analysis of one service that resulted in the service unit definitions to ht. 
tested during Phase III. 

Current planning calls for trie legating of at ieajii three different approaches 
to the unit of service system design, probably in three different counties. 
While the criteria for designing each approach is not yet completed, such 
factors as complexity, utility, ease of gathering data, cost of processing, 
and potential for other counties to use the system will weigh heavily in 
the selection process. 

Phase IV of the project will involve a written analysis of the approaches, 
with accompanying description and recommendations to HEW for use in 
other states. 

The New York State Department of Social Service will also be closely 
observing the project for possible applications in other New York social 
service districts. 

THE NEW YORK UNITS 

WRI has elected to use a two-pronged approach to unit definition — a 
^planning' unit and a 'product' unit. The planning unit applies to those things 
that go into the providing of a service, while the product unit is a measure 
of the intended results of the service. (Appendix G.) 

Planning, Unit 

After considering both the time basis (an hour, a day), and activity basis 
(a session, a meeting) for the planning unit, the former was selected 
because hours of direct worker time for activities like sessions or meetings 
will vary considerably and to cost out the unit, the worker time would have 
to be collected anyway. (This lesson, learned on the Orange County project, 
has provided guidance to the New York project.) 

The planning unit was also viewed from the standpoint of whether:a 
county worker provided the service or the service was purchased from a 
private provider. In New York, the bulk of the county worker activity is 
expended in "assessing the need for, arranging for and^ evaluating the 
effect of" services. The actual provisioning of the services is done mostly 
through:purchase agreement or by an agency other than the Title XX 
agency. 

Whether the planning unit will be recorded as that delivered by a worker 
or receiived by a client or both has not yet been determined. Both 
possibilities will likely be explored during the county tests. 

Human Services Monograph Series • No. 1, June 1976 87 



lis 



9 



EXHIBIT 44 



I 
c 

3 

Q) 
3 

CO 
(D 

i,' 

0 
(D 
W 

0 
3 

0 

(0. 
-1 
Q} 
•D 

W 

(D 
-1 

(O" 
W 



z 

0 



■c 

3 
(0 



CO 

0) 



HOMEMAKER SERVICES 



arranging for 

providing 

miuating 



provision of personal care and home 
management, etc. 



UNITS OF SERVICE 



UWASIS 



LOUISVIUE 



BOOZE-ALLEN ETC. 



Home Health Care 
Homemaker Service 

• number of households served In a year 

• number of persons served in a year by 
age, sex, ethnic origin and family 
income level 

• number of homemaker days in a year 

• number of home health care provided in 
a year 



(C) 



• number of hours a day, week or month 
of homemaker service obtained 

• duraiion of service 



• one hour of service 



• one arrangement of service 



• numb; 
Inhbr 
during 

■ :-.,,JSii 



• cost of service 



(P) 



"■."4" 



• number of consumers served 



(C) consumer units 



(P) => program products 



^CES 



EXHIBIT 44 



provision of personal c 
management, etc. 



X 

m 

m 
r- 
c 

CO 

< 
m 

c 

2 



UNITS OF SERVICE 


iif-'--- ■ 


LOUISVILLE 


BOOZE-ALLEN ETC. 


FSAA 


■ 

d in a year 


(C) 

• number of hours a day, week or month 
of homemaker service obtained 


• one hour of service 

• one arrangement of service 


• number of hours spent 
In home by homemakers 
during the year 



CO 

m 

ID 

< 

O 
m 



ia year by 



• duration of service 

• cost of service 



h a year 
provided in 



(P) 



number of consumers served 



118 



(0) « consumer units 



(P) =» program products 




UNIT OF SERVICE SYSTEMS 



FORM IHEV. 10/75) 

RANDOM MOMENT OBSERVATION FORM 
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INSTRUCTIONS:. 1) Select from Section A the action which best describes the worker's activity 
at the time indicated ubove. . 

2) Complete Sections B, C, D, and E only for Section A, Items 1 and 2. 

_ 3) Do not check more than one box in any Section. 



Direct Servi'ctfi 

01 □ Service Related Activity 

02 Q Information and Referral 

03 rn Group Services 

Horn* Finding 

- 09. □.Day Core 

10 □ Adoption 

1 1 □ Foster Core - Adults 

12 rn Foster Core * Children 



SECTION A -ACTIVITY 



Indirect Services/Administration 

0^ n Training 
05 □ Meetings 

n Authorized Leave 

07 □ Lunch Break 

08 □ Other (includes coffee breaks) 



COMPLETE THE FOLLOWING SECTIONS ONLY FOR ITEMS 1 OR 2 ABOVE 



SECTION B 


-SERVICES 


01 Q Adoption Services 

02 DDay Care - Children 

03 □ Educational 

04 Q Employment 

05 Q Family Planning 

06 Q Foster Core • Adults 

07 n Foster Core > Children 

08 □ Health Related 

09 Q Home Monogement 

10 OHomemaker - MA 


1 1 Q Homemaker - Other 

12 Q Housekeeper/Chore 

1 3 Q Housing Improvement Services 

14 □ Preventive 

15 □ Protective Services - Adults 

16 □ Protective Services - Children 

17 □ Social Adjustment Services 

18 □ Social Group Services for Senior Citizens 

19 n Transportation 

20 □Unmarried Parents Services 


SECTION C - CL.IENT GOAL 


SECTION D - CWS 


01 O Self Support 

02 □ Self Sufficiency 

/ 03 □ Protection of Children & Adults 

04 Q CommunityAlome Based Core 

05 rn Institutional Core 


Is this activity a Child Welfare Sarvic«? 
01 DYes 02 DNo 


SECTION e - CUIENT STATUS 


01 DEAF 
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06 C SSI. Blind 
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09 QHR 

1 0 □ Income Eligible 
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12 nFNP 

13 □ Non-Reimbursable 


□ Posted on Daily Control Log 
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Human Services Monograph Series • No. 1, June 1976 89 

119 



THE ELUSIVE UNIT OF SERVICE 



Product Units 

The product unit attempts to measure service goals in more precise terms 
than accomplishment of one of the five national goals required by Title XX. 

While measuring service effectiveness in achieving these goals is 
important to the broader concern of Congress and State administrations, 
that same data is of little use to the county administrator and case worker 
in day-to-day agency operations. 

Some of the traditional services have implicit results or 'products': 

Adoption — one completed adoption 
Protective Services — one child "protected.** 

Results for other services are not as clearly agreed upon: 

Day Care — Is it to allow the parent to seek work or obtain training, 
resulting in one employed parent? or does the outcome 
have anything to do with a change in condition of the 
child? 

Homemaker — Is it for care of children so that the parent can get 
medical treatment? or so that he or she can receive 
some instruction in simple household tasks? 

The product unit in these cases depends on the reason for providing the 
service and is not directly linked to the end-product of the service itself 
(i.e., one clean house, one cared-for-child). 

It can also be argued that the product unit is actually a sub-objective and 
should not be considesred as a . unit of service at all. As the project 
progresses some of the answers to these questions should be forthcoming. 
(It should be noted that most other service unit development projects have 
focused primarily on the planning or 'input* type of units, so that the 
New York project will provide valuable data as to the usefulness of the 
product or 'output* unit.) 

UNIT COSTS 

The cost system to support the unit of direct service has yet to be 
designed. The state currently collects costs by type of service through a 
Random Moment Time sampling system. (See Exhibit 45 for the data 
collection form.) This RMT system should provide sufficient data during the 
test period to determine how management use planning and product units, 
and whether a more detailed or totally redesigned cost system is required. 

In summary, this project has some exciting possibilities and hopefully 
can assist the development of workable social services units. ^ 

STATE OF MISSISSIPPI UNIT OF SERVICE COST PROJECT 

The Mississippi project is the second of the two HEW/SRS units of service 
research and demonstration projects. While the State of New York, the 
other grantee, has a state-supervised, county-administered delivery system, 
Mississippi, through its Department of Public Welfare, both supervises and 
administers social services delivery. The HEW/SRS sponsors hope that 

90 Human Services Monograph Series • No. 1. June 1976 



120 



UNIT OF SERVICE SYSTEMS 



having two different models will aid in producing more widely applicable 
research results. 

HISTORY 

Mississippi has been active in the design and operation of social service 
infon-nation systems for the past two years. Their Social Service Information 
System (SSIS) was developed prior to Title XX, but the system was designed 
with sufficient flexibility so that no major problem was experienced in 
incorporating the new requirements. The SSIS operates through a state 
centralized computer system. 

As clients enter the system, a service plan (ExhiJit 46) is prepared 
indicating goal, services planned and provider Information. Space is 
allocated on the service plan for units authorized for each service, but this 
column will be left blank until the research project is completed. 

PROJECT OVERVIEW 

The first phase of the two year project now in process is concerned 
withy • ■ ^. -.^ ■ ■ ■ — 

• Redefining the services for the forthcoming State Comprehensive 
Annual Services Program (CASP) Plan 

• Defining the units to be used in the test 

• Preparing an annotated bibliography derived from a search of 
service units literature 

• Designing forms and procedures for collecting units and unit cost, 
data and for identifying direct and indirect costs 

• Developing procedures for reporting units, 

Field testing of the units and candidate data collection forms is scheduled 
to begin in February, 1977 and to last six months. It will De limited to state 
delivered services only, i.e., no outside providers or purchased services will 
be included. Test evaluation is projected to begin at month four of the 
test phase. 

RESULTS TO DATE 

Since the project is in its early design phase, only limited results so far 
are obtainable. Initial investigations produced three types of units — all of 
the ''input type" (See Section V for unit type description). 

• Time-based units — an hour, a day 

• Activity-based units — an examination, an evaluation 

• Commodity units — a meal, a contraceptive device 

A late status report from the State indicates that they are considering 
adding two other types: 

• Space-based unit — a trip (not clear now how this differs from the 
commodity based unit) 

• Need-based unit — (no specific example given but appears to be 
connected with medical services). 
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THE ELUSIVE UNIT OF SERVICE 



An interim unit-type reporting system to obtain service provided 
information and costs has also been introduced (Exhibit 47). Worker time 
is collected in hours by type of service. Costs are then allocated based on 
the percentage of time spent on each service. But initial results indicate 
that case workers are confused as to how to record hours expended — 
especially those spent in "arranging'' for other services — and so an 
alternative method of capturing this data is being considered. This new 
technique would lump those non-direct delivery type activities Into one 
function or service such as Case Management. Perhaps this approach will 
work, but the risk is that, like their counterparts in other states, the 
workers will tend to record all of their time as Case Management. Careful 
controls should be established if this approach is adopted. 

UNIT COSTS 

After some analyses of cost accounting techniques, it has not yet been 
decided whether unit costs will be derived by setting a fixed **rate per unit'' 
prior to delivery and then testing the validity of that rate or by aggregating 
unit data and total costs and then determining a post-delivery 
'*cost per unit.'* 

The Mississippi experiment, although in its early phases, has one 
necessary ingredient to produce a good unit of service system, — excellent 
technical personnel, good management, and one of the few operational 
social service information systems. 
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FUTURE DEVELOPMENT 
RECOMMENDATIONS FOR 
CONCLUSIONS AND 



Given the history and underdeveloped nature of units-of-service systems 
as described in the previous sections, any conclusions or recommendations 
deserve to be read with a healthy skepticism. Nevertheless, the authors 
can at least enumerate much of the *'what not to do's" both for the general 
design of human service information systems and the unit of service itself. 

Some of the conclusions or "canons*' are related primarily to systems 
design at the state level, but the many public and private project managers 
at the local level will be well advised to apply some of these rules to 
their own operations. 

THE "CANONS" OF HUMAN SERVICE INFORMATION 
SYSTEM DESIGN 

AVOID CENTRALIZED COMPUTER PROCESSING IN A STATE 
SUPERVISED, BUT COUNTY ADMINISTERED SERVICE 
DELIVERY STRUCTURE 

It is difficult, if not impossible, to operate an automated system at the 
state level that will produce timely "turn-around" client information for a 
county or city administered human se^^^^^^ ~' 

New York attempted this approach with their SSIS and at one time they 
were running over a year behind in cycling of the information back tp the 
counties. 

INVOLVE ALL POTENTIAL SYSTEM PARTICIPANTS 

The people that deliver the services and provide the basic information 
about recipients to the system must be involved in the design of the system. 

A "top-down" approach to design rarely succeeds. In New York the case 
workers actually. formed a separate corporation with the purpose of doing 
away with the SSIS —and they were successful. 

THINK SMALL" 

Human service information systems, while not technically difficult to 
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design, am&cmmBly difficult to implement. The best approach is to plan 
a system teit frs! i^eets the basic requirements and add incrementally 
to it. H^i?E&-:a^ip(ffixity has ruined many good systems designs. 

"KEEP THE TECHNICAL SYSTEMS PEOPLE UNDER CONTROL 
OR THEY WILL DICTATE THE PURPOSE OF THE SYSTEM" 

In case after case, when the reason for particularly complicated 
elements of a system design are questioned it can usually be traced to the 
"computer people." The tendency is to do the most that is technically 
possible, not that which is usable and affordable. 

'TEST, TEST ONCE MORE AND THEN TEST AGAIN" 

The tendency to rush into a design implementation, including printing of 
thousands of forms, prior to a good "ironing out" in the field, has too often 
proved to be a costly mistake. The system designer cannot anticipate all the 
unpredictable events that occur in the planning and delivery of human 
services; only through "live" testing can uncover these "surprises." 

"DO NOT 'TURN-KEY' A SYSTEMS DESIGN EFFORT 
TO A CONSULTANT" 

Too many times states have contracted for a total human service system 
design with little in-house participation or preparation for such an effort. 
When the consultant leaves, no one knows why the system was designed 
the way it was, no one will take responsibility for it, and upgrading or 
changing it is nearly impossible without calling the consultant back (and 
most times he is unavailable). 

"SELECT CONSULTANTS BY NAME" 

When using a large consulting firm, make sure who specifically will be 
working on your project. Buying a "big name" firm does not guarantee 
quality. Quality varies as a function of the individual who does the work. 

RECOMMENDATION FOR FUTURE UNIT-OF-SERVICE 
SYSTEM DEVELOPMENT 

INTEGRATED SYSTEMS DEVELOPMENT 
RECOMMENDATION 

Design statistical systems and cost systems separately, confirm that 
they will work, and worry about Integrating the two later. 

The unit links costs and servicea While it may be used for other reasons, 
identification of accost per unit of service is usually the primary reason for 
establlshingsm:li3:^system. Many of the systems designed to date have 
attennpted Umm ^sstart to integrate cost and units in service recipient 
reconds. AlfaijEuap discovering what it costs to provide services to each 
specific rec^fentiis^a worthy objective, this approach has not usually been 
succfissful,3farticii<arly in the early design phases. 
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One reason for its failure is tliat cost systems and systems to gatlier 
statistical information about service recipients are usually designed 
separately and are controlled by two different organizations. In a state 
department of human resources, the administrative or fiscal division is 
usually responsible for the cost system, while the design of the information 
system for social statistics is either a department of social services project 
or else it is shared with the systems division. Even with states which have a 
centralized computer or systems capability, the individuals who design the 
cost system and the social statistics system are often not in the same 
group within the department. 

In the private/voluntary service delivery organization the responsibility is 
similarly divided and although the states* size problem is minimal in the 
smaller private organization, resources for designing integrated systems 
simply are not there. 

Also, the added detail required to collect data by service units where no 
system previously existed is by itself a terrific burden on both the service 
worker and the data assimilator (key puncher) in an automated system. 
The excessive workload has caused many otherwise well-conceived social 
service information systems to fail. 

Exhibit 48 is a flow diagram used by HEW/SRS to explain how a state 
system would function for both cost and statistics in providing Title XX 
response requirements. (Note the two separate files for cost and statistics.) 

STATISTICAL SYSTEM DEVELOPMENT 
RECOMMENDATION 

Make sure the unit of service system design is useful to both supervisory 
and service wor/cer personnel before implementation. 

The most common approach in statistical systems design is to use the 
service unit for both case planning and service provisioning. In some recent 
cases, however. Title XX pressures have forced many organizations to use 
the unit for only the service provided. The unit required by Title XX reports 
is '*a service received by a recipient one or more times during a reporting 

quarter.'* Whether the seryice wa^^^ 

care, or there was a 15 minute counseling session, the ser^e is reported 
as Day Care: 1 recipient^ counseling: 1 recipient. 

While this type of unit is useful for national and^aresibly sfete level 
purposes, it is not sufficiently detailed to be valuasaeto supervisory or case 
worker personnel in the service delivery organi:^ii3HL The units needed for 
their purposes must be more precise and they depend freavily on service 
definitions. 

COST SYSTEM DEVELOPMENT 
RECOMMENDATIONS 

Costs should be Identified as closely as possWte^ithMB specific service 
delivered. If an individual worl<s on 3 services o/i^#;; ro5ates<7.oty/of be 
directed to those three, not to all othBr services. 
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CONCLUSIONS AND RECOMMENDATIONS 



Case management and counseling units of service should be tied to the 
particular service they are directed at. 

The easiest way collect worker time for determining direct costs is by 
sampling. 

Although this paper is not intended to discuss the issues and intricacies 
of cost accounting, some discussion of how cost is derived is essential to 
understanding the subject matter. 

For a service delivery organization, costs incurred are usually of three 
types — direct, indirect and overhead. 

Direct Cost 

Direct Cost is usually composed of case worker time, and is gathered 
either by a time card or by some method of sampling time spent by workers. 
A time cardis filled out by the worker at the end of the period (an hour or 
a day) indicating what services he or she spent their time providing. 

Worker time can also be sampled by various methods to produce the 
same result, i.e., what service has the worker been providing. 

Indirect Costs 

Indirect Costs are those items that cannot be directly tied to a specific 
service. For purposes of this discussion, such costs would include other 
labor costs, such as supervisory costs, secretarmi costs, support services 
costs, i.e., accounting personnel, systems development, and other costs 
of the service delivery organization, such as rent mileage, ^lephos^e, 
supplies, etc. 

To arrive at the tot ai cost of delivering a serv^ias these costs must be 
acl*Bd to direct cost. To arrive at the costs of a specific service these 
costs muslt3e allocated on some basis to each service delivered, usually 
based on ths percentage of the overall cost for each service. To arrive at a 
unit of servtae cost, the specific service cost, composed:i2Df direct costeand 
indirectcosjEs, is divided by the number of units provided-^forthatspecSfiC 
service. 

OvettMud Costs 

Itawsserwce delivery organization is part of a larger orgOTization as m 
maim : ^tei^partTnents of human resources, the rrelated overhead co^^Bf 
the lar^r organization would also hdve to be allocated to arrive at the 
cost ora particular service. 

If the seff?5/ice delivery organization is not a direcfcpart of the larger 
orgamzatiom. as in the case of a state or county social service department 
purchasin:ff^rvice from a private/voluntary organization, the unit cost is 
usually negotiated at a certain rate before services are purchased, 
described in a contract document, and paid for aECordihg to 1te 
agreement after services have been delivered. 

Asacteal unit costs often deviate for one reason or as^oiker^ormtke 
negolto^issd unit costs, the contract ofterrcconfeainsprovistons to rerHegafeiate 
the rate after suffhiri^ data hasJseen accumulated to:precisely asceitein 
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costs. If such provisions do not exist, the vendor organization must absorb 
the costs, often driving up their unit costs for services not covered by the 
contractual agreement. 

For the orgainlzation purchasing service from another organization, the 
costs of administermg the contract and monitoring and evaluating the 
performance of the contractor are either allocated to the unft costs as 
incurred by the service deliuery organization, or distributed as an item 
of indirect costs to umts. 

UNIT-OF-SERVICE DKYELOPMENT 

RECOMMENDATIO/m 

Derive the servicmMBfiniUon from the mits of service which are 
components of that,^ttcular service. 

Start with definfngmie 'time' type units; actd the other types later. 

Human Service organizations do not even have to implement a 
unit-of-service recording and reporting system to make ^ective use of 
the unit concept A rr^view of each service to determine its actual 
measurable activities (input units), and the expected measui^bte results 
(output units) can help considerably in clarf^ing broad ar^rcCTtosing 
service definitions. 

Precise service definitions make thetask oif collecting lanitrfata easier and 
faciHtate recording ofwvorker time. Imsvitabty, the tim^«orker speissis 
providing the service^ will have 'to recOTfifed befc^-uirnits carr itse 
identified and defined. Basing the ufmt-of-ses^e ^ystew^ign on this fact 
from the begSnrrrng, af)N* eaqsasidinglfee^c^ 

acceptance. appBarstobetttie proc3s*re^:V^ success. 
This hoJcb true wheterr reoDrdmgranttr^ the 
number:of hours of seratt BTOtsivectby th^ client, or feow^s ttie number 
of hoursrprovided by ltrer «)rker. 
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Transportation 
Development and Maintenance of Air 

Transportation 
Special Transportation Needs of Selected Groups 

Transportation (Trafflc) Control and Safety 
Service! 

Proflfr^ma 

Earth Surface Traffic Control and Safety 

. WafarwaysTraffic Control and Safety 

Air Traffic Conlroi and Safety 

PUBLIC PROTECTION, JUSTICE, AND SAFETY 
SERVICES SYSTEM 

AdminlilraUon of Juilice Servlcea 

Programs 

law Enforcement 

Olspensallon of Justice and Resolutioi; of 

Disputes 
legal Aid and Defense 
Detention of Law Violators and Alleged Law 

Violators 
Corrections 

Crime and Delinquency Prevention Services 

Programs 
Crime Prevention 
Delinquency Prevention 

Fire Protection Services 

Programs 

Fire Prevention and Protection 
Fire Control and Extinction 

Public Dieasier Servicei 

Programs 

Weather Warnings 

Earthquake Hazards Reduction 

Civil Defense and Emergency Preparedr^ess 

Disaster Relief 

ENVIRONMENTAL PROTECTION AND 
ENRICHMENT SERVICES SYSTEM 

Environmental Protection Services 

Environmental Enrichment Services 

Programs 

Open Spaces and Urban Beautlflcatlon 
Historic Preservation 



Residential Care Services for the Mentally 
Retarded 

Programs 

Short-Term Residential Care of the Mentally 
Retarded 

Long-Term Custodial Care of the Mentally 
Retarded 

REHABILITATION SERVICES SYSTEM 

Therapeutic Services for the Handicapped 

Programs 

Inpatient Rehabilitation 
Outpatient Rehabilitation 



Appendix A-Gontlnued 



GOAL IV. ADEQUATE KNOWLEDGE GOAL V. OPTIMAL PERSONAL AND 
AND SKILLS SOCIAL ADJUSTMENT AND 

DEVELOPMENT 



FORMAL EDUCATIONAL SERVICES SYSTEM 
Preschool Services 

Program 

Early School Adrrilsslons 

Elementary and Secondary School Services 

Progtms 
Kindergarten 

Primary or Elementary School Education 
Secondary or High School Education 

Higher Educational Services 
Programs 

Community Colleges or Junion College Education 
Undergraduate College Education 
Universities, Professional Schools and 
Technological Institutes Education 

INFORMAL AND SUPPLEMENTARY 
EDUCATIONAL SERVICES SYSTEM 

Inlorntal Educational Services lor Self« 
Instruction, 

Programs 
Libraries 

Occupationally or Professionally Oriented 
Groups or Specillc Goal-Oriented Groups 
and Associations 



INDIVIDUAL AND FAMILY LIFE SERVICES 
SYSTEM 

Family Preservation and Strengthening Services 

Programs 

Counseling 

Momemaker 

Family Growth Controljnd Planning 
Family Substitute Services 

Programs 
Adoption 
Day Care 
Foster Home Care 
Group Home 
Institutional Care 

Crisis Intervention and Protective Services 

Progrms] 

Suicide Prevention and Protection Against 

Physical Sell-Harm 
Protection from Neglect, Abuse and 

Exploitation 

Supportive Services to Individuals and Famlllei 

Programs 

Retirement Preparation 
Friendly Visiting 

Assistance to Travelers, Newcomers, Migrants, 

Immigrants and Mobile Families 
Emergency Assistance 
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GOAL V. OPTIMAL PERSONAL AND 
SOCIAL ADJUSTMENT AND 
DEVELOPMENT 



GOAL VL ADEQUATELY ORGANIZED 
SOCIAL INSTRUMENTALITIES 



INDIVIDUAL AND FAMILY LIFE SERVICES 
SYSTEM 

Family Preservation and Strengthening Services 

Programs 

Counseling 

Homemal<er 

Family Growth Control and Planning 
Family Substitute Services 

Programs 

Adoption 

Day Care 

Foster Home Care 

Group Home 

Institutional Care 

Crisis Intervention and Protective Services 

Programs 

Suicide Prevention and Protection Against 

Physical Self-Harm 
Protection from Neglect. Abuse and 

Exploitation 

SupportWe Services to Individuals and Families 

Programs 

Retirement Preparation 
Friendly Visiting 

Assistance to Travelers. Newcomers, Migrants, 

Immigrants and Mobile Families 
Emergency Assistance 



MOBILIZATION OF PEOPLE SERVICES 
SYSTEM 

Community Organization Services 

Programs 

Neighborhood Development 
Community Planning and Development 

Political Organizations Services 

Programs 
Political Parties 

Elections and Election Campaigns 
Volunteer Services 

Programs 

Volunteer Recruitment and Training 
Volunteer Placement and Supervision 

RESOURCE DEVELOPMENT SERVICES 
SYSTEM 

Human Service programs Funding Services 

Programs 

Governmental Fund Raising or Public Sector 

Programs Funding 
Voluntary Fund Raising 
Acquisition of Charitable Foundation Support 
Acquisition of Governmental Grants and 

Contracts 



ERIC 



Supplementary Educational Services . 

Programs 
Adult Education 

Special Educational Services for the Gifted and 
the Disadvantaged 

Programs 

Special Educational Opportunities for Gifted 
Children 

Special Educational Opportunities for the 
Disadvantaged 
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SOCIAL ADJUSTMENT, SOCIAL DEVELOPMENT 
AND SOCIAL USEFULNESS SERVICES 
SYSTEM 

Recreational Services 

Programs 

Participatory Recreation 

Spectator or Non-Participatory Recreation 

Social Group Services 

Programs 
Social Adjustment 
Social Development 
Troop Type 

Intergroup Relations Services 

Programs 

Special or Single Intere&'C Group Promotion 
Multi-Interest Community Relations 

CULTURAL JiiD ^9MMlOAL ENRICHMENT 
AND DEVEIJMPi»K3SeRVICES SYSTEM 

Arts and Humi^lics DMlspaMMtand 
Subvention SeraloiM 

Programs 

Community ,'=^g ulHteMi or Arts aaai Humanities 
Arts and Humarnttii^^u&sldization 



Artistic and C\ 



unities Services 



Programs 

Personal InvoivensnRtesd Actlve Participation 

in Artistic Pussoe^s 
Arts Appreciation and Enjoyment 

Religious or Spiritual Services 

Pi'ograms 
Group Worship 

Independent Spiritual Pursuits 



Economic Development 8er 

Programs _ 

Promotion of Tourism, Busir 
Small Business Developmen 

ADMINISTRATION AN 
CAPABILITY SERVICE 

Administration Services ' 

Programs 

Personnel Recruitment and^ 
Budgeting, Allocation and ^ 
Purchasing 

Plant and Facilities Operatia 
Planning and Evaluation 

Communication and Public' 

Programs 
Public Relations 

Research Services 

Programs 
Demonstration or Pilot Pro 
Causational Research 
Social Simulations 
Social Forec8s;Un() 

EQUAL OPPOflTUNIl 

Equal Opportunity Promotj 

Programs 
Civil Rights Promotion (Leg 
Equal Employment Opportijn 
Promotion of Fair Housing'^i 
Practices * -^^j 

M 

Equal Opportunity Recourcv 

Programs 

Equal Opportunity Mediattoilj 

(Non>enforcement} 
Equal Opportunity Recourse^ 

Enforcement ~d 



0i 



St;; ■ 

t«rvleta 



i lor Ih9 Gifted and 

Vlties for Gifted 
lltles for the 



SOCIAL ADJUSTMENT, SOCIAL DEVELOPMENT 
AND SOCIAL USEFULNESS SERVICES 
SYSTEM 

Recreational Services 

Programs 

Participatory Recreation 

Spectator or Non-Participatory Recreation 

Sociai Group Servlcea 

Programs 
Social Adjustment 
Social Development 
Troop Type 

lntergroM|»flalationa:Satvicea 

Programs 

Special :«sff Singte jmttM!m4 Group Promotiosi 
Multl-lntenest C uuumuiilt y ? Relations 



rida, 1972. 
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CULTURAL MKCTIRITUAL EMRICBMENT 
AND DEVELIGMII^IT SERVICES^ SYSTEM 

Arts and Humaniiiiiiinavglopment and 
Subvention SenrioM^ 

Programs 

Community FacilitiBS:for Arts and Humanities 
Arts and Humanities Subsidization 

Artistic and Cultural Opportunities Services 

Programs 

Personal Involvement and Active Participation 

In Artistic Pursuits 
Arts Appreciation and Enjoyment 

Religious or Spiritual Services 

Programs 
Group Worship 

Independent Spiritual Pursuits 



Economic Development Services 

Programs,^ 

Promotion oif tourism, Business and Industries 
Small Business Development 

ADMINISTRATION AND MANAGEMENT 
CAPABILITY SERVICES SYSTEM 

Administration Services 

Programs 

Personnel Recruitment and Training 
Budgeting, Allocation and Agency Relations 
Purchasing 

Plant and Facilities Operation and Maintea^dtc^ 
Planning and Evaluation 

CommufiieatlonMEiiPublic Information Services 

Programs 
Public 'fiBlatlons 

ResearcittServiw. 

Progratm 

Demonsttation:orFHi}ot Projects 
Causatisnai Reseanih 
Social Steiulatlons 
Social Eorecastlng 

EQUAL OPPOI^UNITY SERVICGS^SYSTEM 
Equal Opportunity ^Promotion Services 

Programs 

Civil Rights Promotion (Legally Mandated) 
Equal Employment Opportunity Promotion 
Promotion of Fair Housing Policies and 
Practices 

Equal Opportunity Recource Services 

Programs 

Equal Opportunity Mediation of Disputes 

(Non-enforcement) 
Equal Opportunity Recourse Through Legal 

Enforcement 
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Bureau: sjc services bureau 

division: family ftND INOIVIOUAL SERVICES DIVISION 
COMPLEX: COMPLEX 2 F&.IIlY FUNCTIONING 
UNir: FAMILY PLANNING UNIT 
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♦ CHILtD- 



3 b)&«6 
0 
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071-lNDIVIDUAL COUNSELING/THERAPY 
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♦CHILO- I 100 100 1 
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mn joAQiiiN co-or.PT of PUDLIC ASniSTANCI 
»♦ 5SIS SrRVlCe PROFILE kcPORT ♦* 
QUARTER rNDINO- DCCCMBCR* 1975 
♦ PIRCCT PRDVISIQH * 



• TOTAL •;.--i--PeftCENT-- 

♦ • NCw Cur 

OOX,.lNro I REFERRAL SVCS 

•AOULT. k^z 5^«a ,8 99f9 
•CMUO* a V.2 18.1 100 

02X.-P«nt£CT SVCS fuK CHILD 

•AOULT* 33« 35.0 87i* 
•tHIlO-. 2MX 35.2 57,2 75«5 

03x-rRtnECT SVCS FOR aOUlT 

•AOUIT. 3<»2 32.1 |8 63t6 
•CHlLO* 9 22«2 99|5 66,8 

C4X-CyT-QF-HDHE SVCS • CHUO 
.*AOuLT- ' U3 19.5 16|7 84.6 
•CHILD. 344 14,2 30i8 69.4 

09X*CUT-Of^H0He SVCS i AOULT 

•AOULT- 409 30.3 93,1 
•CHUDr . . A 29.0 . lUO 

OtX'-CHiLD CARE SVCS 
_ •ADULT. . 223 33. V .1,3 91,0 
•CHILD- 19 26,3 19,7 78,9 

07X-HLTH RLTO SVCS-AOULT/CHUO 
•ADuLT. 505 44. S |9 93,0 
•CHUDi. 28 17,8 82|1 92,8 

08X-FAM PLANNING SVCS* 

•ADULT-* 3i9 69,6 65,1 

... ♦CHILD.. 44 yy.l^ ^^y 70i^ 

•AOUtfW _ 24 ^9.5 as, 3 

•CHlLD% 0 
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6«il 
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DELIVERIES 
TOTAL —PERCENT 



• SERVICE TIME ( MRS ) «• RECAP pfRCC 

CLIENT 4 TRAVEL PERCENT— OVgRAtC^. 

* NEW N*P Cua TIME • TIHE * NEW MnP CUR EiC** RECIP OCLlV::- 



W140 52.0 93.7 
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563»13 1U.93 40.9 ^^1,2 93.3 - 3i4 
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11.^ 



13.9 
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6,3 



W994 31,1 6,2 81,9 W23l«8n 
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16 3.V.2 .6 79.4 
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16 16.3 75.7 95.4 ,3 



33 65.3 06.0 13,9 

42 79,6 2,3 70*1 29,8. 
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16 100 
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100 
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OVERALL 'ToTl* 
RECIP OBLIV TlHE^TIrtE** 
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•26 V65 .05 

13.02« 
6.39 6.36 6.69 
4.56 ^4,69 .6.32 . 

, 6t5o . 6,61 6.29 . 

•17 ,04 ,04 

10,43X 
2.72 1.92 2.33 
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3,06S 
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6.64 2.91 3,83 
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B3 20,6 _ ..76.9 6,9 _ 



• 49 

• 00 



• 16 

• 00 



.1^ 
'.00 



0,16S 



27 23*2 3,2 98.1 i,5 
25 6.1 34,3 68.1 11,2 



t4.3U, 
22^69 16,74 U.30 
•03 ,00 .00 

2,62i" 
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^ •20_,.i07^ ,05 
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a7.77_l4;86 .14,86 

'•66 ;4i 
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••07 
,00 



'•03 
•00 



.75, 

.03 
•00 



> 

m 
g 

X 

03 



147 



m 



X 
c 
3 

CO 
CD 

< 

CD 
CO 



O 

o 

— % 

03 
■D 

or 

CO 
CD 

cd" 



2: 
o 



c 



CD 
CD 



^48 



• L0794O,5D 

bureaus sjc services bureau 

division: family ano individual services division 

complex: complex 2 family functioning 

unit: family plansin5 unit 



SAM JOAOUlN CO^OEPT OF PUBLIC ASSISTANCE 
SSIS 9ARRI£R/G0AL REPORT 
•> DIRECT PROVISION • 
FE3RUARY* 1976 



RUN OATC 
BURU*OVSf 
PACE: 54« 5^1 



BARRIER^ 2E-PR03LEN OF UNWANTED PREGNANCY 

TOTAL CLIENTS SERVED - TOTAL DELIVERIES - 2« PRIMARY ADULTS - X02 

SERVICE TIHE: CLIENT - 166.8 HRS TRAVEL - ^O.Z MRS** NON-PRIMARY ADULTS • 0 



# COAL I CQ^-L ?. COAL 3 — 

♦ 8 APR lER SELF-SUPPORT ♦♦SELF-SUPPORT ♦♦SELF-SUFF 

♦ STATUS *^H0 INCOME MAINT*^REDUCED JNC MNT**NO CARE 

♦ NEW CHC MEW CHG NEW CMC 



CHILDREN 
CHUOREN -1 



GOAL 4 «. eOAL ^ ---ffe^^^HEc - ^ 

♦♦SELP-SUFF •♦SELP-SUFF" ♦*SELMSUFF 

♦ •COMfl-BASED CARE** INSTITUTE CARE •♦PROTECTION B4 
•••• NEW CHG NEH CHG NEW C 



loREMOVABLE 
•DELIVERIES- 



I 



I.: 



A-REnOVED. 

I •DELIVERIES 

j i ♦TOTAL TIME 

t : • 

i 3-CLOSED-.. 

, i ♦OELIVERIES- 

; I ♦TOTAL TIME- 

i -; ♦ 

i^i C-UNMET.... 
♦DELIVERIES- 
♦TOTAL TIME- 

♦ 

: • 2-N3N*RHVABLE 

♦deliveries- 

i : ♦TOTAL TlME- 

■ ! * 

■ A-REnOVED«« 
♦OELIVERIES- 
♦TOTAL TIME- 

. i 

' " B-CLOSED... 
I : ♦OELIVERIES- 
♦T3TAL TIME- 

, ; i 

\ ; C-UNMET.-.. 
. ♦DELIVERIES- _ 
♦TOTAL tlME- 

' : ♦ ■ 

i . .. TOTAL BY GOAL . . 
: ; ♦OPLIVERXES- 
i- ♦TOTAL TIME- 

•L* 

} ♦GD&L STATUS** 

-! « 

j L l-TcRMlNATED - 
NOT ACHVO. 
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♦♦ 



ca&i 



2- aCHlEVEO - 
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♦ 
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ShH JOAQUIN C0-D6PT OF PUBLIC ASSISTANCE nr»/,,*-iA 

^S^^BUREAU SSIS BARRIER/GCAl REPORT «UN DATE. 03/13/76 

iigjMOIVlOUAl SSRVICES OIVISXON * OrRECt PROVISION • BURU-OVSN-COMP-UNIT 

JrArtitY RJICTIONINC FEBRUARY* 1976 PACE- 54- 54- 25- 5 

wm-^:^: ■ . . .. ' 

KuSts'^SeRVeS V^^^'^Ts.l TOTAl DELIVERIES - 242 PRIMRY ADULTS - 102 CHILDREN - 47 • 

|cCTi5e» CLIENT - X66.8 HRS TR <VEl - ^^0.2 HRS** NON-PRIMARY ADULTS - 0 CHILDREN - D • 

llil, 1 - COAL 2 COAL 3 GOAL 4 COAL 5 GOAL 6 • 

I^SUPMRT -••SELF-SUPPORT ♦•SeLF-SUFF ••SELP-SOFF ♦♦SELF-SUFF ••^^^ ^^Z^^^L II ?!!e^co I 

SCOHE HAIMT**llEOUCED INC rtNT^^NO CARE ••CONrt-BASED CARE*^INSTITOTE CARE ••PROTECTION *• ^BARRIER • 

p""^CMG ilEU ••* CHG -••• NEW CHC -•♦- NEW CHC -••- NEW -•- CHG -••- NEW CHG --••- NEW -♦- CHC 

■ ■ ■ .... . . 

pl'/^- 70^^ 22* ■ ' ''J^^ ■ 

W:U5 HRS M*.* HRS - 1*5.9 HRS 

^aSiT'- •• •• •• •• , * 



I \* 47 47* 

^.,..|--- , I - o7 

.2 HRS _ .5 HRS _ 53.4 HRS _ ".I HRS ^ 
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I !♦ 4 



♦• •• 



49 49*' 
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7 7+ 
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5 
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2.0 HW . .6 HRS _ . ^ ^» » 

•• •• •• • 



3 2* ,1 128 8D* 
3!t HRS HRS Zolls HRS oSERlJt"'' 



132 83* 
242* 



m\~r— V~C°»»^ ^ !I " ^ ' II ♦ " II ' ' II ^"'^ ^ II tO?I1ls: J 
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SAN JOAQUIN co^'UrrT nr ptioiic assistance 

SSI$ PLAN recap RrPHRT ♦* 
QUAMCR t^iOINH'* DECrHM-R^ 1975 



COHPlCX I ADULT IN A COMPLEX 2 FAHIlY FUN 
NO QUT-QF-MOHE CAfte CTIQUINO 



CflH?i 
AKALi 4N0^ 



Vi; **RRU5 PROFUE (TOTAL «aMUR$ • OPCN pUN$)l 

A. lARHUR STATUS (PERCtNTACeS OF TOUii* 
» HCHDVCABlE BARRIERS « 

2 r RtnOvEO 

if. C LOS CO 
4> T CLOSED (UN'tET) 

% non-rehOvEaplK baRRURS f 

5 n nptN 

6 » RCHOVEO 

7 n CLOStO 

* I n CL3SE0 tUNMETj 

B. AVERAGE UNIQUE BARRIERS PER CUU^T 
c! AVERAGE TOTAL BARRIERS PER CLIENT 

_ AVERAGE BARRIERS, PER. PLAN , •.;„ii.:sil-i;-, 

VIir"sERJurPRUFUE"BrMeTHOro^ 

» OVER&LL TOTAL SERVICCS/AVERACE SIRVUES PER Pl'AN 
A« DIRECT PRUVISIOS 
. B, PURCHASE PUBLIC .™ 

C. PURCHASE PRIVATE 
' D. VOLUNTEER 

* kUkti^l (TQTAL/UMIQUEi SERVUES PER CVlfi^T « 
E« DIRECT PROVISION 
F. PURCHASE PUBLIC 
C, PURCHASE PRIVATE 

H. VOLUNTEER , . • . . ■ ^; 







TOTAL' 
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ACTIVE 


INACTIVE 




51. U* 


1 X 


10,67* 




A2t?1 
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6.95 




5.VB 
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3.37 
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• u 
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33.9B* % 
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.00 
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........ '.77 







i VIM. OELlVtRY IHfDRHATION FOU THIS PERIOO-OIRECT— 

L- 



*, NUMBER OF OEUVCRIES «PR««t/»R«liei 

t. oEuivtuY TiHE - Houw «i'Ri.!l!^N9N:?!i'!5L 



l\ XJerIcE OEUIVERV TlHI - HUUM IPRinE/NaN;PR|HE) . 



if 


TOTAL 




AVERAGE 
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1.66 
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.00 
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U 


.00 




* TOTAL 




UNIQUE 




r-69 
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1.67 




;oo 




• 00 
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PRIMF 




NQNtPRI 




. 9i625 








5#997 
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* 


.62 




• 50 



TOTAL 

■■l>939 

ACTIVE INACTIVE 



8^,2l« 
59,67 
15.83 
7.06 
l.^V 

laB 

.00 
• 20 
.05 

' 1.6^ 
1.89 
. 1.88 



% 
% 
% 

%. 
% 

% 
% 

% 
% 
'% 

« 

U 



TOTAL 
1*795 
0 
0 
0 



TOTAL 




2.03 
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.00 




.00 


i 


• 00 
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PRIME 




4*712 




4*522 




• 95 





14.07*' 

6,85 
. ^.41 

=U49 
.30 

.25<i 
• 20 

•oS 

.00 

•.27 
.03 
.03. 



AVERAGE 
« 2.02 
8 .00 
8 .00 
8 .00 



UrilCUE 
2.02 
.00 
.00 

;oo 
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18^ 

i;o7 



ACTIVE! 

90«69y 
43 •10;^ 

- l***^,i 
)i.io.^v, 

• X.79^i 
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UH JaAQUl^« co-urPT nr pmdiic assistance 

SSIS PIAH RECAP RfPHRT 
QUARTCR fiNOINn- DECrHM.R/ 1973 



CCMPICX I***** COMPLEX 

CUHPLCX I AOUIT IN A COMPtEx 2 FAMILY FUN 
ND OUT-OF-nOME CARE CTIOMIHG 



flUN OATEi 02/27/76 
PACE! IH 2V 



COMPLEX 3 iNFQj PEFE 
RRALj ANO SPEC. SEP-V 



(jtC CTOTAL lARRlEi^^ • OPEN PLANS)! 
rUS (^ERCISHTACet OF TOTAL) 

^; ■ ■ ' 
'>?>■--. ■ 
iiiTj 



|HET| 

Qtrc BARRIERS PER CLIENT 

BAi^RlERS PER CLIENT 
RURl^PER PLAN ^ 

JlLrarSiTHOrorOELl VIRVI ItT I ^ PLANS I ♦ 
IsERVICeS/AVERACE SSRVlCES PER ^LAN «• * 

^»ric ^ . * 
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TOTAL' 
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3.37 
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WrMATION FOR THIS PER 100— OJRECT— 
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',00 
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15.83 
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.. 3*26 
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SERVICE: ADOPTION 

Social Service activities provided by the public social service agency or by 
an approved private agency under the approved plan for the purpose of 
adoption of a child who is legally free or expected to be legally free for 
adoption. 



Code 

ACA Adoptive home studies, independent studies; court related activities and 

reporting. 

ACS Obtaining natural parent relinquishment; placement and supervision of 

child; guidance to adopting parents; interim court reports; post-adoption 
consultation. 

*SAP Subsidized adoptive payment. 



SERVICE: COUNSELING— DRUG AND ALCOHOL 

Activities which help an individual or family to arrest alcoholism, reduce 
drug dependency, deal with related problems, strengthen family relations 
and improve individual and family functioning through counseling 
techniques and the provision of specific services including provision of care 
and provision of room and board for a period of not more than six 
consecutive months as an integral but subordinate part of the service. 



Code 

ADO 

* Contract 



Alcohol and drug related counseling. 



V 



rioN 

icial Service activities provided by the public social service agency or by 
approved private agency under the approved plan for the purpose of 
loptlon of a child who is legally free or expected to be legally free for 
Iqptton. 



iopttve honne studie^i independent studies; court related activities and 
porting. 

)taining natural parent relinquishment; placement and supervision of 
illd; guidance to adopting parents; interim court reports; post-adoption 
insultation. 

ibsidized adoptive payment. 



Range of 
Units 

10-12 



&-=12 



Source 

A 



SEUNG— DRUG AND ALCOHOL 

Jtivities which help an individual or family to arrest alcoholism, reduce 
ug dependency, deal with related problems, strengthen family relations 
Id Improve individual and family functioning through counseling 
chniques and the provision of specific services including provision of care 
id provision of room and board for a period of not more than six 
insecutive months as an integral but subordinate part of the service. 



coho! and drug related counseling. 



Range of 
Units 

14-10 



Source 

A 
P 



> 

m 

z: 
g 

X 

o 
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:i SERVICE: COUNSELING 



c 

3 
fi} 

cn 

CD 

o 

CO 

o 
o 

(Q 

ft) 
■D 

CD 

cd' 

CO 



2 

o 



c 

CD 



CO 



Code 

CIA 
CSE 
CPE 
CXE 
FCC 
FFC 



Activities which help individuals or families to meet crisis situations and to 
learn better communication skills, to improve family relationships or to 
resolve personal problems through either individual or group counseling. 



Individual adjustment counseling. 
Social Study Evaluation. 
Psychological testing/evaluation. 
Psychiatric evaluation. 

Parenting counseling; services to children in their own homes. 
Family relations counseling. 



SERVICE: DAY CARE—ADULT 



Code 

DCA 
*DAP 
*DHP 



Placement of an adult in day care less than 24 hours per day, including 
pre-placement counseling, determination of appropriate placement; 
placement supervision and evaluation of placement including provisions of 
care by a licensed provider; transportation and food less than three meals 
per day that does not supplant basic nutritional needs. 



Placement and supervision; consultation to provider and natural family. 
Adult group care payment. 
Adult family care payment. 



ELING 

iylties which help individuals or families to meet crisis situations and to 
■Ci better communication skills, to improve family relationships or to 
iive personal problems through either individual or group counseling. 





Range of 
Units 


Source 


ividual adjustment counseling. 


14-26 


A, P 


:ial Study Evaluation. 


2-10 


A, P 


chological testing/evaluation. 


2-10 


A, P 


chiatric evaluation. 


2-10 


A, P 


enting counseling; services to children in their own homes. 


14-20 


A, P 


'lily relations counseling. 


14-20 


A 



X 

m 

m 
r— 
C 
CO 
< 
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c 
-I 

o 

Tl 

m 

< 

o 
m 



^RE— ADULT 

Dement of an adult in day care less than 24 hours per day, including 
•placement counseling, determination of appropriate placement; 
:ement supervision and evaluation of placement including provisions of 
5 by a licensed provider; transportation and food less than three meals 
day that does not supplant basic nutritional needs. 



sement and supervision; consultation to provider and natural family, 
lit group care payment, 
lit family care payment. 



Range of 
Units 

6^18 



Source 
A 
P 
P 
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SERVICE: DAY CARE— CHILDREN 

Arrangements for placement of a child in regular or specialized 
developmental day care in the licensed facility for less than 24-hours per 
day including pre-placement, preparation and planning and supervision to 
assure the service is meeting the child's needs, including provision of 
care by a licensed provider; transportation and food, less'than three meals 
per day, that does not supplant basic nutritional needs. 

Code 



DCC Placement and supervision consultation to provider and natural family. 

*DFP Family care payment. 

*DGP Group care payment. 

*DSP Specialized care payment. 

*DTP Day care transportation. 



SERVICE: DEVEl OPMENTALLY DISABLED—SHELTERED EMPLOYMENT 

Services which prepare for and supervise the developmentally disabled and 
physically handicapped client for vocational skills and work programs in 
sheltered workshops and other community locations and pay for the 
provision of services. 

Code 

MCS Activities which connect, supervise and follow-up consumer and family 

when services are being purchased by contacts or from another source. 

*SEM Sheltered workshop activities. 



ARE—CHILDREN 

rangements for placement of a child in regular or specialized 
velopmental day care in the licensed facility for less than 24-hours per 
y including pre-placement, preparation and planning and supervision to 
sure the service is meeting the child's needs, including provision of 
re by a licensed provider; transportation and food, less than three meals 
r da/, that does not supplant basic nutritional needs. 



icement and supervision consultation to provider and natural family, 
mily care payment. 
Dup care payment, 
ecialized care payment, 
y care transportation. 

OPMENTALLY DISABLED—SHELTERED EMPLOYMENT 

rvices which prepare for and supervise the developmentally disabled and 
/sically handicapped client for vocational skills and work programs In 
altered workshops and other community locations and pay for the 
)vision of services. 



tivities which connect, supervise and follow-up consumer and family 
en services are being purchased by contacts or from another source. 

altered workshop activities. 



Range of 
Units 

6-18 



Range of 
Units 

10-16 



Source 

A, P 
P 
P 
P 
P 



Source 



> 

m 
g 

X 

o 
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2 SERVICE: DEVELOPMENTALLY DISABLED— FAMILY GUIDANCE 



X 
c 

3 

CO 
CD 

— T 
< 

o' 

CD 

o 

CD 
13 

CD 
— ^ 



2 
o 



c 

CD 



CO 



Code 

MRG 



Conferring with parents/care taker/ relatives of the developmentally 
disabled individual to assist them to understand the nature and the extent 
of the disability, to understand the problem of the disability and to consider 
and accept appropriate and available alternatives for care, training and/or 
treatment of the disabled individual. 



Counseling and guidance activities. 



Range I 
Units 

12-ld 



SERVICE: DEVELOPMENTALLY DISABLED— EVALUATION 

Services which provide guidance and supervision for the developmentally 
disabled and handicapped to meet abilities and needs and develop 
programs to meet their needs and pay for the provision of services. 



Code 

MRE 

^Contract 



Testing and evaluation. 



Range I 
Units 

5-8 



SERVICE: DEVELOPMENTALLY DISABLED SELF CARE AND INDEPENDENT LIVING TRAI 

Services which assist, support and guide the developmentally disabled to 
acquire basic self-cai;e and developmental skills and to prepare for and 
maintain themselves in a living arrangement with moderate to minimal 
supervision which will increase Independence and normalization, including 
payment for the provision of services. 
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pMENTALLY DISABLED—FAMILY GUIDANCE 

erring with parents/care iaker/relatives of the developmentally 
ilied individual to assist them to understand the nature and the extent 
e disability, to understand the problem of the disat.iity and to consider 
accept appropriate and available alternatives for care, training and/or 
inent of the disabled individual. 



iseling and guidance activities. 

PMENTALLY DISABLED— EVALUATION 

ices which provide guidance and supervision for the developmentally 
bled and handicapped to meet abilities and needs and develop 
jrams to meet their needs and pay for the provision of services. 



ing and evaluation. 



Range of 
Units 

12-16 



Source 



Range of 
UnUs 

5-8 



Source 
A 
P 



iPMENTALLY DISABLED SELF CARE AND INDEPENDENT LIVING TRAINING 

^ices which assist, support and guide the developmentally disabled to 
jire basic self-care and developmental skills and to prepare for and 
itain themselves in a living arrangement with moderate to minimal 
jrvislon which will increase independence and normalization, including 
Tient for the provision of services. 
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Code 

MSG Activities which connect, supervise and follov\^-up the MR consumer and 

family when services are being purchased by contract. 

* V *SPC Activities which assist the MR person to achieve self-care. 

c SIS Activities which support and guide the MR consumer in an independent 

g living situation. 

^ SERVICE: EDUCATION GUIDANCE 

o Activities which help enable theJndividual to begin or to continue an 

S educational program below college level, explore educational alternatives 

S and evaluate these alternatives, decide on educational goals, work toward 

§ these goals by coordinating with training programs and arranging for 

(8 admission including appropriate tutoring, fees and tuition not paid by 

S State educational instiutions. 

a- 

5 Cod© 

w EDG Educational guidance. 

SERVICE: EMPLOYMENT GUIDANCE TRAINING 

Activities designed to help an individual decide vocational goals, enter the 
appropriate training courses, develop job skills and work behavior and 
attitudes needed to obtain and/ or retain employment. 



2 
o 



c 
c 

CD 



^ Code 



EMG Counseling and guidance, WIN non-WIN. 
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vities which connect, supervise and follow-up the MR consumer and 
ily when services are being purchased by contract. 

viHes which assist the MR person to achieve self-care. 

vities which support and guide the MR consumer in an independent 
igsituation. 

riON GUIDANCE 

viUes which help enable the individual to begin or to continue an 
cational program below college level, explore educational alternatives 
evaluate these alternatives, decide on educational goals, work toward 
;e goals by coordinating with training programs and arranging for 
lission including appropriate tutoring, fees and tuition not paid by 
e educational instiutions. 



cational guidance. 

fMENT GUIDANCE TRAINING 

vlties designed to help an individual decide vocational goals, enter the 
ropriate training courses, develop job skills and work behavior and 
udes needed to obtain and/ or retain employment. 



hseling and guidance, WIN non-WlN. 



Range of 
Units 

10-16 



16-20 



Range of 
Units 

8-12 



Range of 
Units 

6-10 



Source 
A 

P 
A 



Source 
A 



Source 



> 

X 

m 
g 

X 
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SERVICE: FAMILY PLANNING 



Social, educational, medical services to enable appropriate individuals 
Including minors to limit voluntarily their family size, and to space their 
children, including services to assist in prevention of birth-out-of-wediock 
and services to unmarried parents. 

Code 

FPC Counseling, referrals and follow-up. 

^Contract 

SERVICE: HEALTH SERVICES GUIDANCE AND MEDIATION 

Activities which assist individuals and families to identify, assess, and 
receive needed health services; prevention and treatment- Also mediation 
activities which include services as the consumer's advocate and 
maintaining good working relationships with providers. 

Code 

HRG Health guidance activities. 

^Contract 

SERVICE: HOME MANAGEMENT—CONSUMER EDUCATION EXPERIENCE 

Formal and informal instruction and training in management of household 
budgets, maintenance and care in the home, preparation of food, nutrition 
and consumer education, basic hygiene and health maintenance, coping 
with family life and group social settings, adjusting to age and/or 
disabiliting including payment for classes, groups, summer camps, etc. 



RUNNING 

^ly educational, medical services to enable appropriate individuals 
iciing minors to limit voluntarily their family size, and to space their 
Ipen, including services to assist in prevention of birth-out-of-wedlock 
services to unmarried parents. 



^seling, referrals and follow-up. 



SERViCES J&UIDANCE AND SAEDIATION 

rities which as^iiriindividuals and famrilies to identify, assess, and 
iye needed hes^fc services; prevemiom:and treatment. Also mediation 
'ities which In^wSe services as the ccansumer's advocate and 
itaining good working relationships with providers. 



Range of 
Units 

8-14 



th guidance activities. 



Range of 
Units 

8-12 



X 

m 

m 
r- 
c 
2? 
< 
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c 

Source ^ 



A 
P 



Source 
A 
P 



O 

nn 

CO 

m 
< 

O 
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lANAGEMENT—CONSUMER EDUCATION EXPERIENCE 

lal and informal instruction and training in management of household 
jets, maintenance anc^ care In the home, preparation of food, nutrition 
consumer education, basic hygiene and health maintenance, coping 
family life and group social settings, adjusting to age and/or 
minting including payment for classes, groups, summer camps, etc. 
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HCS Activities which connect, supervise and follow-up the consumer in utilizing 

homemanagement resources outside the agency or purchased by contract. 

HHE Activities which assist the consumer to manage household resourcos. 

HFC Activities which'assistthe consumer to manage financial resources. 

*HEP Consumer education and experience payments. 



SERVICE: HOME MANAGEMENT-HOMEMAKER AND CHORE SERVICES 

Chore services: The performance of household tasks, essential shopping, 
simple household repaii's and other light work necessary to enable 
individuals to remain in their own homes when unable to perform such tasks 
themselves. 

Homemaker services: Services to individuals, families in their own honnes by 
trained homemaker to keep families together and keep individuals in their 
own homes by provision of 'services and training to the client. . 



Code 

*HHM Regular homemaker payment. 

*HHP Short-term homemaker payment. 

*HLP Long-term homemaker payment. 

*CSP Chore service payment. 



& which connect, supervise and follow-up the consumer in utilizing 
rnagement resources outside the agency or purchased by contract. 

s which assist the consumer to manage household resources. 

s which assist the consumer to manage financial resources. 

'er ed^jcation and experience payments. 

IAgEMENT— HOMEMAKER AND CHORE SERVICES 

Btvices: The performance of household tasks, essential shopping, 
iousehold repairs and other light work necessary to enable 
pis to remain in their own homes when unable to perform such tasks 
ves. • 

kker services: Services to individuals, families in their own homes by 
Homemaker to keep families together and keep individuals in their 
ties by provision of services and training to the client. 



'^homemaker payment, 
jrm homemaker payment, 
rm homemaker payment. 
;ervice payment. 



Range of 
Units 

6-16 



10-14 
10-14 



Range of 
Units 



Source 

A 

A 
A 



Source 
P 
P 
P 
P 



m 

2 

g 

X 

o 
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SERVICE: HOUSING— FINDING AND LANDLORD MEDIATION 

O 



CO 
CD 
— 

CD* 



C 

/ 

CD 



Services which assist consumer to obtain or retain housing by credit 
arrangements, identifying code and zoning violations and regulations, assist 



X 
c 

3 consumer to locate housing and mediate tenant landlord relations. 

^ Code 

< 

o* HIF Activities which assist consumer to locate and retain suitable housing. 

CD J7 

§ SERVICE: LEGAL SERVICES 

o Legal counseling and assistance including payments to private attorneys, 

3 payment of court costs such as guardianship and guardian-ad-litem 



proceedings, and purchase of legal services kom private agencies. 
Code 

CRX Activities which connect and supervise consumers receiving legal services. 

*ALP Court and legal cost payment for MR adult. - 

*CLP Child guardian-ad"litem payment (February 1976). 

SERVICE: PROTECTIVE SERVICES— ADU^iT 



Services lhat will protect adults from abuse, neglect or exploitation to insure 
that no further harm will come to the adult. Includes investigation of 



complaints, home evaluation, referral for services, removal of the adult if 
needed, ongoing supervision, including activities to insure that the adults 
legaf rights are protected. 
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^FINDING AND LANDLORD MEDIATION 

iwhich assist consumer to obtain or retain housing by credit 
Bents, identi .Ving code and zoning violations and regulations, assist 
Tr to locate housing and iTnediate tenant landlord relations. 



5 which assist consumer to locate and retain suitable housing. 
IVICES 

unseling and assistance including payments to private attorneys, 
of court costs such as guardianship and guardian-ad-litem 
ings, and purchase of legal services from private agencies. 



5 which connect and supervise consumers receiving legal services, 
d legal cost payment for MR adult, 
iardian-ad-litem payment (February 1976). 

E SERVICES— ADULT 

4that will protect adults from abuse, neglect or exploitation to insure 
uirther harm will come to the adult. Includes investigation of 
fits, home evaluation, referral for services, removal of the adult if 
ongoing supervision, including activities to insure that the adults 
hts are protected. 



Range of 
Units 

4-10 



Range of 
Units 

6-14 



Source 



Source 
A 
P 
P 
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"O 
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O) 
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CD* 



2 
o 



c 

<0 



CO 



Code 

PIA 



Intervention, evaluation, referral, guidance and ongoing supervision of 
client. 



Range of 
Units 

8-14 



•Contract (February 1976) 

SERVICE: PROTECTIVE SERVICES— PROTECTIVE FINANCIAL ARRANGEMENTS 

Services to protect financial interest of the individuals who because of 
mental or physical disfunctions are unable to manage their own resources 
including assessments to the agency for protective payees. 

Code 

PFA 

SERVICE: PROTECTIVE SERVICES— CHILD INTERVENTION 

Services that are necessary to protect a child from abuse, neglect, 
exploitation and to insure that no further harm will come to the child 
including investigation of complaints, home evaluation, referrals for 
services or removal of the child from the home if needed. 



Range of; 
Units 

4-12 ■ 



Range p( 



Code 

PIC 



Intervention, investigation, referral, initial court activities; shelter care 
supervision. 



Units 

10-14 



i 
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|iBntlon, evaluation, referral, guidance and ongoing supervision of 
uary 1976) 

|yE SERVICES—PROTECTIVE FINANCIAL ARRANGEMENTS 

ps to protect financial interest of the individuals who because of 
ilor physical disfunctions are unable to manage their own resources 
ling assessments to the agency for protective payees. 



|VE SERVICES—CHILD INTERVENTION 

ies that are necessary to protect a child from abuse, neglect, 
tatjon and to insure that no further harm will come to the child 
[109 investigation of complaints, home evaluation, referrals for 
es or removal of the child from the home if needed. 



Bntion, investigation, referral, initial court activities; shelter care 
/ision. 



Range of 
Units 

8-14 



Range of 
Units 

4-12 



Range of 
Units 

10-14 



Source 

A 



Source 

A 



Source 



> 

m 
g 

X 

o 
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iS SERVICE: PROTECTIVE SERVICES— SUPERVISION 



lO 



c 
3 

0) 

=} 
o* 

CD 
05 



O 

o 

CO 
— T 
£0 

T3 
3* 

O) 
CD 

CD* 



Code 

PSS 
PPR 

'TRP 



Services designed to oversee neglected, abused or exploited children in 
their own homes, to help the parent recognize the causes thereof, to help 
the parents strengthen their ability to provide acceptable care an^ to 
return runaway children to their homes. 



Supervision, counseling, follow-up; court activities. 

Return and parole supervision of Industrial Schools students in the 
community. 

Transportation payment for runaway children. 



r.ange of 
Units 

10-20 ' 



SERVICE: PROTECTIVE SERVICES— CHILD SHELTER CARE 

Temporary care and appropriate services provided in approved shelter care 
facilities for children who are waiting court action or transfer. 



Shelter care payment. 
Shelter Medical Payment. 
Specialized Shelter Payment, 
Shelter C!othing Payment.' 





Code 




*SCP 


c 




CD 


*SMP 


CO 


*SSP 






CD 


*XCP 



m 

Range of 
Units , 
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Ie services—supervision 

|icl^l5igned to oversee neglected, abused or exploited children in 
p HofTies, to help the parent recognize the clauses thereof, to help 
Bhts strengthen their ability to provide acceptabie care and to 
unaway children to their homes. 

Range of 

f Units 
ision, counseling, follow-up; court activities.' 10-20 

■and parole supervision of Industrial Schools students in the 
inity. 

prtatlon payment for runaway children. 

|e SERVICES— CHILD SHELTER CARE 

rary care and appropriate services provided in approved shelter care 
>s for children who are waiting court action or transfer. 

Range of 
Units 

Icare payment. 
^Medical Payment, 
ilized Shelter Payment, 
r Clothing Payment. 



SERVICE: SUBSTITUTE CARE—ADULT 



Activities which enable an indSvidual to receive either temporary or 
permanent substitute care outside ihe home including pre-placement 
counseling, developing adequate substitute care arrangements, suprvision 
of the placement and assisting the individual to return to independent 
X living, including provision of care and provision of room and board for a 

I period of not more than six consecutive months as an integral but 

g subordinate part of the service; transportation. 

w 

S SAF Placement, supervision and consultation. 

S *AFP Adult foster care payment, 

o *HRP Home of relative payment. 

% *RFP Group rehabilitative payment. 

CO 
(D 



SERVICE: SUBSTITUTE CARE—CHILD FOSTER 



S Activities which supervise and assist the placement and supervision of a 

• child in foster care including those receiving assistance under the AFDC 

2 program. The service may include court activities and activities which aid 

P the child in returning to his own home or adoption and provision of special 

services required because of a health condition, an emotional or behavioral 
problem and when appropriate documentation is provided that such services 



S are needed. 



E: SUBSTITUTE CARE—ADULT 

Activities which enable an individual to receive either temporary or 
permanent substitute care outside the home including pre-placement 
counseling, developing adequate substitute care arrangements, suprvision 
of the placement and assisting the individual to return to independent 
living, including provision of care and provision of room and board for a 
period of not more than six consecutive months as an integral but 
subordinate part of the service; transportation. 



Range of 
Units Source 



Placement, supervision and consultation. 10--14 A , 

Adult foster care payment. P 

Home of relative payment. P 

Group rehabilitative payment. . P 

E: SUBSTITUTE CARE— CHILD FOSTER 

Activities which supervise and assist the placement and supervision of a 
child in foster care including those receiving assistance under the AFDC 
program. The service may include court activities and activities which aid 
the child in returning to his own home or adoption and provision of special 
services required because of a health condition, an emotional or behavioral 
problem and when appropriate documentation is provided that such services 

are needed. ^ 

m 
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a 
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X 
c 



Code 



SCF Placement, supervision of a child in foster care; court activities and return 16-^0 

3 to the natural house. 

5 SMF Services to natural parents. 12-18 

g SIS Independent living supervision. 16-20 

2 
o 
2j 
o 

CQ 

3 
■o 

ZT 

Cf) 
(D 

<d' 

p 

c 
c 

^ SERVICE: SUBSTITUTE CARE—CHILD GROUP 

^ Activities which supervise, assist and coordinate placement supervision of 

children in group living situations and court activities which aid the child in 
returning to his own home, including provision of room and board for a 
«j >7 period of not more than six consecutive months as an integral, but 

' subordinate part of the service. 



* Contract 




SMF 


Services to natural parents. 


SIS 


Independent living supervision. 


*BFP 


Behavioral foster care payment. 


*CFP 


Child foster care payment. 


*EFP 


Emergency foster care payment. 


*SFP 


Specialized foster care payment. 


*TFP 


Therapeutic foster care payment. 


NCR 


Initial clothing payment. 


*LEP 


Lessons, equipment payment. 


*JSP 


Joyous season payment. 


*STP 


School, fees, costs payment. 



ERIC 



rhent, supervision of a child in foster care; court activities and return 
lihatural house. 



:es to natural parents, 
enident living supervision, 
floral foster care payment, 
foster care payment, 
jency foster care payment, 
alizied foster care payment, 
ipeutic foster care payment, 
^clothing payment, 
►hs, equipment payment, 
is season payment. 
3l, fees, costs payment. 

JTE CARE— CHILD GROUP 

ties which supervise, assist and coordinate placement supervision of 
;en in group living situations and court activities which aid the child in 
ling to his own home, including provision of room and board for a 
ci of not more than six consecutive months as an integral, but 
dinate part of the service. 



Range of 
Units 

16-30 



12-18 
16-20 



Source 

A 

P 
A 
A 
P 
P 
P 
P 
P 
P 
P 
P 
P 



X 

m 

m 
r- 
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Code 

SCF Child foster care supervision. 
* Contract 

3- SMF Services to natural parents. 

1 SPR r reparation and placement or return to the community to and from an 
3 nstitution. 

CD *GHP Group home payment. 

o *RFP Group rehabilitative payment. 

^ *ICP Initial clothing payment, 

§ *LEP Lessons, equipment payment. 

♦JSP ' Joyous season payment, 

*STP School, fees and cost payment. 



o 

(O 

— ^ 

"D 
ZT 

CO 
CD 



SERVICE: REASSURANCE AND SUPPORT SERVICES 

Activities that provide services either in the home or in other facilities to 
^ prevent premature mstitutionalizaLjn and to keep people in their own 

p homes as long as possible, including food less than three meals per day 

that does not supplant basic nutritional needs. 



c 

o Code 

To SRS Home visits and follow-up. 



lO 



Dster care supervision. 



3s to natural parents. 

ation and placement or return to the community to and from an 
Ion. 

home payment, 
rohabidtative payment, 
clothing payment, 
s, equipment payment, 
season payment. 
, fees and cost payment, 

\NCE AND SUPPORT SERVICES 

.es that provide services either in the home or in other faciUties to 
t premature institutionalization and to keep people in their own 
^'as long as possible, including food less than three meals per day 
es not supplant basic nutritional needs. 



fisWs and follow-up. 



Rango of 
Units 

16-30 



12-18 
6-12 



Range of 
Units 

2-10 



Source 
A 
P 
A 
A 

P 
P 
P 
P 
P 
P 



Source 

A, P 
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SERVICE: RECREATION AND SOCIALIZATION SERVICES 

Activities and services which provide therapeutic, wholesome recreation, 
cultural experiences, and socialization to children and adults who ordinarily 
cannot find those opportunities on their own. 



Code 



RSP 



Recreation/socialization payment, 



Range of 
Units 

2-10 



SERVICE: TRANSPORTATION 



Travel and related costs for eligible persons to obtain access to community 
facilities and resources. 



CRX 
*NWP 
*TRP 
*DEP 



Connecting, assisting consumer in use of resource. 
Navajo works project transportation payment. 
Transportation payment. 
Drivers education payment (February 1976). 

SPECIAL CODES 

*ANP Authorized needs payment. 



Range of 
Units 

6-14 i 
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jON AND SOCIALIZATION SE'HVICES 

ies and services which provide therapeutic, wholesome recreation, 
ii:iBxperiences, and socialization to cliiidren and adults who ordinarily 
;^flnd those opportunities on their own. 



itipn/socialization payment. 
RTATION 

and related costs for eligible persons to obtain access to community 
3S and resources. 



cting, assisting consumer in use of resource. 
) works project transportation payment. 
)ortation payment. 

5 education payment (February 1976). 



Range of 
Units 

2-10 



Range of 
Units 

6-14 



H 

j: 
m 

m 
r- 
C 
CO 

< 
m 

Source c 

2 



Source 
A 
P 
P 
P 



CO 

m 

< 
o 

m 



ized needs payment. 
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APPENDIX D 
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SUMMARY SHEET FROM 
NEBRASKA CASE WORKER 
INSTRUCTION MANUAL 
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SERVICE 
CODES 



SERVICE DESCRIPTION 



UNIT 



MAX. UNIT RATE 



MAX. Vt 



0101 CHORE TASK 

0102 CHORE TASK 

0103 CHORE HOUSEKEEPER 

0104 CHORE HOUSEKEEPER (LIVE-IN) 

0105 CHORE 



HOUR 
JOB 
HOUR 
DAY 

Va HOUR 



$ 2.20 
5.00 
2.20 
5.00 

STAFF PROVIDED. 



0205 DAY CARE HOME OR CENTER 

0206 DAY CARE HOME OF CENTER 

0207 DAY CARE HOME OR CENTER 

0208 DAV CARE HOME OR CENTER 



HOUR 
DAY 
WEEK 
MONTH 



$ 



1.00 
7.50 
33.75 
142.00 



4HRS./DAY" 



0301 IN-HOME CHILD CARE HOUR 

0305 DAY CARE HOME HOUR 

0303 DAY CARE HOME DAY 

0307 DAY CARE HOME WEEK 

0308 DAY CARE HOME MONTH 

0309 DAYCARE CENTER HOUR 

0310 DAY CARE CENTER DAY 

0311 DAY CARE CENTER WEEK 

0312 DAY CARE CENTER MONTH 

0350 TRANSPORTATION (DAYCARE) MILE 

0351 TRANSPORTATION (DAY CARE) TRIP O.W. 

0352 TRANSPORTATION (DAY CARE) BUS TRIP O.W. 

0353 TRANSPORTATION (DAY CARE) TAXI TRIP O.W. 

0354 TRANSPORTATION (DAYCARE) Va HOUR 



$ 



2.00 
1.00 
5.00 
27.50 
110.00 
1.25 
6.50 
30.00 
120.00 
.16 
2.50 
2.50 
2.50 

STAFF PROVIDED 



4 HRS./DAY 
4HRS./DAY 



4 HRS./DAY 1 



/ICE DESCRIPTION 


UNIT 


MAX. UNIT RATE 


MAX. UNITS/MONTH 


K 


HOUR 


$ 2.20 


22 


K 


JOB 


5.00 


9 


ISEKEEPER 


HOUR 


2.20 




JSEKEEPER (LIVE-IN) 


DAY 


5.00 


31 




Vz HOUR 


STAFi- PROVIDED 






Mni IP 


$ 100 


4 HRS./DAY TO 29 da. per mo. 


lUMc Ur OtiN 1 en 


DAY 


7.50 


29 




WEEK 


3"..75 


5 


\pME OR CENTER 


MONTH 




1 


^ILD CARE 


HOUR 




4 HRS./DAY TO 29 da. per mo. 


10ME 


HOUR 


J 


4 HRS./DAY TO 29 da. per mo. 


10ME 


DAY 


s.oo 


29 


^OME 


WEEK 


27.50 


5 


40ME 


MONTH 


110.00 


1 


CENTER 


HOUR 


1.25 


4 HRS./DAY TO 29 da. per mo. 


3ENTER 


DAY 


6.50 


29 


CENTER 


WEEK 


30.00 


5 


3ENTER 


MONTH 


120.00 


1 


TATION (DAY CARE) 


MILE 


.16 


250 


TATION (DAY CARE) 


TRIP O.W. 


2.50 


16 


TATION (DAY CARE) BUS 


TRIP O.Vv. 


2.50 


16 


TATION (DAY CARE) TAXI 


TRIP O.W. 


2.50 


16 


TATION (DAY CARE) 


1/2 HOUR 


STAFF PROVIDED 


50 



m 



c 
£2 

m 

c 



O 
*n 

CD 

m 

< 

c 
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SERVICE 
CODES 



X 
c 

3 

(U 

CD 
i 

o 

CD 

0> 



O 
CO 
— t 
Q) 

-o 

CO 
CD 



o 



c 

CD 



(D 



0601 
0640 
0641 
0650 
0651 
0652 
0653 
0654 
0660 



SERVICE DESCRIPTION 



UNIT 



0402 EPSDT 

0450 TP \NSPORTATION EPSDT 

0451 TRANSPORTATION EPSDT 

0452 TRANSPORTATION EPSDT (BUS) 

0453 TRANSPORTATION TiPSDT (TAXI) 

0454 TRANSPORTATION EPSDT 

0460 IN-HOME DAY CARE EPSDT 

0461 DAY CARE HOME EPSDT 

0462 DAY CARE CENTER EPSDT 



1/2 HOUR 
MILE 

TRIP O.W. 

TRIPO.W. 

TRIP O.W. 

Vz HOUR 

HOUR 

HOUR 

HOUR 



0502 DETERMINATION OF LEGAL STATUS 

0503 PLACEMENT IN ADOPTIVE HOME 

0504 SUPERVISION 

0505 PREPARATION OF LEGAL DOC. 

0510 AGREEMENT FOR SUBSIDY 

0511 ANNUAL RE-APPLICATION PROCESS 

0512 STATISTICAL REPORTING 



Vz HOUR 
1/2 HOUR 
1/2 HOUR 
1/2 HOUR 
1/2 HOUR 
1/2 HOUR 
1/2 HOUR 



FAMILY 
FAMI! Y 
FAMILY 
FAMILY 
FAMILY 
FAMILY 
FA;vt5LY 
FAMILY 
FAMILY 



planning 
planning 
planning' 
planning 
planning 
planning 
planning 
planning 
planning 



HOMEMAKER 

HOMEMAKER 

TRANSPORTATION 

TRANSPORTATION 

TRANSPORTATION 

TRANSPORTATION 

TRANSPORTATION 

IN-HOME DAY CARE 



1/2 HOUR 
HOUR 
1/2 HOUR 
MILE 

TRIPO.W. 
TAXI O.W. 
BUS O.W. 
1/2 HOUR 
HOUR 



MAX. UNIT RATE 



STAFF PROVIDED 
$ .16 
2.50 
2.50 
2.50 

STAFF PROVIDED 
1155.0503 
1.00 
1.25 



STAFF 
STAFF 
STAFF 
STAFF 
STAFF 
STAFF 
STAFF 



PROVIDED 
PROVIDED 
PROVIDED 
PROVIDED 
PROVIDED 
PROVIDED 
PROVIDED 



STAFF PROVIDED 

$ 2.25 
STAFF PROVIDED 
.16 
2.50 
2.50 
2.50 

STAFF PROVIDED 
1155.0503 



MAX. UN 




C 

\ 
i 

\ 

i 



{ 

1< 

3! 
251 

.1 



3: 

4 HRS./DAY 
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VlVrl: DESCRIPTION 


UNIl 


MAY IIMlT DATP 
MAa. UNIl n A 1 C 


MAa* UNI I wUnl n 




Vz HOUR 


STAFF PROVIDED 


8/MO. 


TATION EPSDT 


MILE 


$ .16 


250/MO. 


TATION EPSDT 


TRIP O.W. 


2.50 


16/MO. 


TATION EPSDT (BUS) 


TRIP O.W. 


2-50 


16/MO. 


TATION EPSDT (TAXi) 


TRIP O.W. 


2.50 


16/MO. 


TATION EPSDT 


V2 HOUR 


STAFF PROVIDED 


32/MO. 


^Y CARE EPSDT 


HOUR 


1155.0503 


4 HRS./DAY to 4 da. per mo. 


HOME EPSDT 


HOUR 


1.00 


4 HRS./DAY to 4 da. per mo. 


CENTER EPSDT 


HOUR 


1.25 


4 HRS./DAY to 4 da. per mo. 


\TION OF LEGAL STATUS ' 


Vz HOUR 


STAFF PROVIDED 


8/MO. 


T IN ADOPTIVE HOME 


V2 HOUR 


STAFF PROVIDED 


16/MO. 


3N 


V2 HOUR 


STAFF PROVIDED 


8/MO. 


ON OF LEGAL DOC. 


V2 HOUR 


STAFF PROVIDED 


8/MO. 


IT FOR SUBSIDY 


V2 HOUR 


STAFF PROVIDED 


8/ MO 


^-APPLICATION PROCESS 


Vz HOUR 


STAFF PROVIDED 


4/ MO, 


\L REPORTING 


V2 HOUR 


STAFF PROVIDED 


4/MC. 


\NNING 


V2 HOUR 


STAFF PROVIDED 


8/MO. 


\NNING HOMEMAKER 


HOUR 


$ 2.25 


16/MO. 


\NNING HOMEMAKER 


V2 HOUR 


STAFF PROVIDED 


32/MO. 


\NNING TRANSPORTATION 


MILE 


.16 


250/MO. 


\NNING TRANSPORTATION 


TRIP O.W. 


2.50 


8/MO. 


\NNING TRANSPORTATION 


TAXI O.W. 


2.50 


8/MO. 


\NNING TRANSPORTATION 


BUS O.W. 


2.50 


8/MO. 


\NNING TRANSPORTATION 


Vz HOUR 


STAFF PROVIDED 


32/MO. 


\NNING IN-HOME DAY CARE 


HOUR 


1155.0503 


4 HRS./DAY to 4 da. per mo. 



o 
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i 

I 



CO 



X 
c 

3 

CD 

CO 
CD 



O 
(0 
CO 



o 

O 

—1 

p} 

IT 

C/D 
CD 
— ^ 

(0* 
CO 



0661 


FAMILY PLANNING DAY CARE HOME 


HOUR 


1.00 


4 HRS./DAY^ 


0662 


FAMILY PLANNING DAY CARE CENTER 


HOUR 


1.25 


4 Has./ DAY: 


0701 


PLACEMENT IN FOSTER CARE 


Vz HOUR 


STAFF PROVIDED 




0702 


EVALUATION OF PLACEMENT 


Vz HOUR 


STAFF PROVIDED 




0801 


PLACEMENT IN FOSTER CARE 


Vz HOUR 


STAFF PROVIDED 




8002 


SERVICES TO CHILD AWAITING 
PLACEMENT 


Vz HOUR 


STAFF PROVIDED 




0803 


SUPERVISION 


Vz Hr UR 


STAFF PROVIDED 




0804 


WORKING w:th natural parents 


Vz HOUR 


STAFF PROVIDED 




0805 


ARRANGING FOR COURT ACTION 


Vz HOUR 


STAFF PROVIDED 





0902 ALCOHOLISM SERVICES 

(BOARD & ROOM) 

0903 ALCOHOLISM SERVICES 



DAY 



DAY (8 HR) 



PROVIDER APPROVAL 



PROVIDER APPROVAL 



30 DA. in a: 
3 





1001 


CONGREGATE MEALS 


MEAL 


$ .75 






PREPARATION ONLY 






c 
3 


1002 


DELIVERED MEALS 


MEAL 


1.00 


a> 




PREPARATION & DELIVERY ONLY 






CD 


1003 


CONGREGATE OR DELIVERED MEALS 


M!EAL 


.75 






FOOD COSTS 








1102 


HOMEMAKER 


HOUR 


$ 2.25 




1103 


HOMEMAKER 


HOUR 


2.25 




1104 


HOMEMAKER 


Vz HOUR 


STAFF PROVIDED 




1105 


HOMEMAKER 


Vz HOUR 


STAFF PROVIDED 
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PLANNING DAY CARE HOME 


HOUR 


1.00 


4 HRS./DAY to 4 da. per mo. 


'LANNING DAY CARE CENTER 


HOUR 


1.25 


4 HRS./DAY lo 4 da. per mo. 


ENT IN PO^TPR HARP 


1A HHI to 
7 2 n V ri 


^tapp PRP\/inpn 






72 rHJUPl 


^Tapp DR/^\/inpn 
oi Arr rT\KJv\Uc.\J 


c/MO. 


ENT IN FOSTER CARE 


Vz HOUR 


STAFF PROVIDED 


16/MO. 


S TO CHILD AWAITING 


Vz HOUR 


STAFF PROVIDED 


8/MO. 












iA wni IR 


55TAPP PRnv/inpn 


O/MU. 


S WITH NATLIRAI PARF^IT*^ 


1A nni IR 


5>tapp PRnv/inpn 


O/ mU. 


IMG FOR milRT APTIOISJ 


/z n KJ \j r\ 


STAPP pRnx/inpn 




tlSM SERVICES 


DAY 


PROVIDER APPROVAL 


30 DA. in any 6 MO. period 


D&ROOM) 








LISM SERVICES 


DAY (8 HR) 


PROVIDER APPROVAL 


31/MO. 


GATE MEALS 


MEAL 


$ .75 


23 


^RATION ONLY 








ED MEALS 


MEAL 


1.00 


23 


.RATION & DELIVERY ONLY 








GATE OR DELIVERED MEALS 


MEAL 


.75 


23 


COSTS 






« 


iKER 


HOUR 


$ 2.25 


65 


iKER 


HOUR 


2.25 


65 


kKER 


Vz HOUR 


STAFF PROVIDED 


130 


iKER 


Vz HOUR 


STAFF PROVIDED 


130 



3 

m 

m 
r 

c 

00 

< 

m 

c 
2: 



o 

T] 
(73 

m 

< 

o 
m 
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SERVICE 
CODES 



SERVICB DESCRIPTION 



UNIT 



1302 HOME EVALUATION V2 HOUR 

1303 SUPERVISION OF CHILD IN 

PLACEMENT V2 HOUR 

1304 REPORTS TO OUT OF STATE AGENCY V2 HOUR 

1305 ARRANGEMENTS FOR RETURN OF 

CHILD y^ HOUR 



1501 PROTECTIVE SER w^S 



1805 TRANSPORTATION 

1806 TRANSPORTATION 

1807 • TRANSPORTATION— BUS 

1808 TRANSPORTATION— TAXI 

1809 TRANSPORTATION 



1/2 HOUR 



1601 PROTECTIVE SERVICES 

INVESTIGATION V2 HOUR 

1602 WORKING WITH NATURAL PARENTS V2 HOUR 

1603 ARRANGING FAMILY 

STRENTHENING SVCS. V2 HOUR 

1604 ARRANGING FOR COURT ACTION 1/2 HOUR 



MILE 
TRIP 

TRIP O.W. 
TR'- O.W. 
1/2 HOUR O.W. 



MAX. UNIT RATE 



STAFF PROVIDED 

STAFF PROVIDED 
STAFF PROVIDED 

STAFF PROVIDED 



STAFF PROVIDED 



STAFF PROVIDED 
STAFF PROVIDED 

STAFF PROVIDED 
STAFF PROVIDED 



$ .16 
2.50 
2.50 
2.50 

STAFF PROVIDED 



1 903 PRE-SCHOOL EDUCATIONAL SERVICES 
1913 SKILLS TRAINING 



DAY4 hrs. 
FACE TO FACE 
C0NTRACT1 hr. 
OR MORE PER 
DAY WITH 
CLIENT 



$ 17.64 



38.75 



vice DESCRIPTION 


UNIT 


MAX. UNIT RATE 


MAX. UNITS/MONTH 


L.UATION 


1/2 HOUR 


STAFF PROVIDED 


16/MO. 


OU OF CHILD IN 








=NT 


1/2 HOUR 


STAFF PROVIDED 


8/ MO. 


;0 OUT OF STATE AGENCY 


1/2 HOUR 


STAFF PROVIDED 


8/MO. 


1ENTS FOR RETURN OF 










1/2 HOUR 


STAFF PROViDED 


4/MO. 


rfc otHVIOta 




oiArr rnUVIUtU 


10/ ivIVJ. 


re SERVICES 








3 ATI ON 


V2 HOUR 


STAFF PROVIDED 


16/MO. 


/VITH NATURAL PARENTS 


V2 HOUR 


STAFF PROVIDED 


8/MO. 


G FAMILY 








lENING SVCS. 


■/2 HOUR 


STAFF PROVIDED 


8/MO. 


GFOR COURT ACTION 


1/2 HOUR 


STAFF PROVIDED 


8/MO. 


TATION 


MILE 


$ .16 


250 


ITATION 


TRIP 


2.50 


16 


ITATION— BUS 


TRIP O.W. 


2.50 


16 


ITATION— TAXI 


TRIP O.W. 


2.50 


16 


ITATION 


1/2 HOUR O.W. 


STAFF PROVIDED 


75 


OL EDUCATIONAL SERVICES 


DAY4 hrs. 


$ 17.64 


23/MO. 


MNING 


FACE TO FACE 








CONTRACT 1 hr. 








OR MORE PER 








DAY WITH 








CLIENT 


38.75 


12/ MO. 
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DEPARTMENT OF MENTAL HEALTH 
MANAGEMENT INFORMATION SYSTEM 

DEFINITION OF TREATMENT UNITS 

Below are defined r'l the Treatment Units used throughout the Orange 
County Department of Menta! Health system. In some cases these treatment 
units are utilized only by particular reporting units. This is indicated by 
listing the reporting unit number in parenthesis after the definition of the 
treatment units. 

INPATIENT DAYS 90 

Inpatient day denotes any treatment regimen involving 24-hour care. This 
code is used when the treatment modality is considered to be the ward 
milieu. 

METHADONE MAINTENANCE PROGRAM 9^ 92, 93 

The Methadone Maintenance Program denotes the administering to 
hard-core heroin addicts of daily doses of [Methadone on a maintenance 
dosage regimen. It includes medical coverage and nursing staff for 
evaluating patients initially and periodically, the dispensing of medication, 
and urine monitoring for a battery of drugs. Patients may be in the program 
on a 2-day (91), a 5-day (92), or 7-day (93) basis. 

PSYCHIATRIC DAY TREATMENT 94, 95, 96, 97, 98 

Psychiatric Day Treatment denotes any treatment regimen involving more 
than 4 or less than 24 hours of intensive services. This code is used when 
the treatment modality is considered to be the ward milieu. Psychiatric Day 
Treatment may be for 1-to-5 days a week. Code 94—1 day a week; 
95—2 days a week; 96—3 days a week; 97—4 days a week; and 98—5 days 
a week. 

ORIENTATION 01 

Orienraiion denotes a meeting with prospective patients and/or parentr— 
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individually or in groups — to explain the services, expectations placed 
upon those receiving services, fees, policies, and the like. It is a part of the 
intake-evaluation process. 

TRIAGES 02 

Triage denotes an interview, frequently brief, for the purpose of 
determining the service to which a patient should be assigned initially. 
It is not necessarily a final or definitive evaluation for determining patient 
treatment needs. 

INTAKE & EVALUATION (CSS/OSS ONLY) 03 

This category is to be used to di?note the evaluation of clients for 
placement, social service follow-up and/or clinical services in the office 
or in the field as part of continuing care services. This item is to be used 
only by the Department of Social -Services and/or the Community Services 
Section staff. 

INTAKE OR PSYCHIATRIC EXAMINATION 04 

imake/PsychUtric Examination denotes an in-depth evaluation of the 
patient to determine his treatment needs in order that the appropriate 
disposition can be made. Such an evaluation should be coded in this block 
regardless of the discipline of the professional performing the evaluation. 
The discipline of the professional is recorded in Item 7 on the Services 
Rendered document and Item 10 on the Evaluation document. 

PSYCHOLOGICAL TESTING (PATIENT) 05 

Psychological Testing denotes the use of a single psychological test or 
battery of tests for diagnostic purposes. These might include IQ, projective, 
organicity tests and the like. The duration of the testing session is recorded 
in Item 10 on the Services Rendered document. 

For example, several tests might be administered to the patient which 
required a total of four hours. This time length would be coded in 
"Session Length" (Item 10). 

VOCATIONAL REHABILITATION EVALUATION 06 

Vocational Rehabilitation Evaluation denotes interview time spent by a 
Vocational Rehabilitation Counselor or a Vocational Rehabilitation Secretary 
in evaluating whether a patient applying for vocational rehabilitation 
services qualifies for such services according to state guidelines. This code 
is no longer applicable onco a patient has been accepted for vocational 
rehabilitation. 

PSYCHOLOGICAL COURT EXAMINAHON 07 

Psychological Court Examination denotes a psychiatric evaluation, not 
unlike the Intake/Psychiatric, but performed on court order and addressing 
itself to specific problems or questions raised in connection with the 
patient's legal situation. 
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CONSERVATORSHIP EVALUATION 08 

Conservatorship^^valuation denotes the specific )og?.; situation wherein 
a person is judged gravely disabled by reason of mental disorder or chronic 
alcoholism by the staff or chief of the mental health facility. Such a 
judgment is made <i4 a result of a 14-day period of intensive care after 
which a comprehensive evaluation is made to determine if in fact the person 
is gravely disabled as defined by the Welfare and Institutions Code. The 
purpose of this examination is to determine whether the disability caused 
by mental disorder or chronic alcoholism requires that the individual be 
placed under conservatorship. 

PREPETITION SCREENING 09 

Prepetition Screening denotes a specific procedure mandated by the 
Laterman-Petris Short Act. A reporting unit staff member or members 
interviews a person described as being in need of psychiatric care because 
he is a danger to himself, a danger to others or because he is gravely 
disabled. The staff member interviews the patient to verify the allegations 
and to persuade the patient to seek help voluntarii/ if it is necessary. 

PHYSICAL EXAMINATION 10 

Physical Examination denotes a medical history and physical examination 
performed as part of the patient's general evaluation. 

LASORATORY TESTS 11 

Laboratory test denotes any ch emical or physical analysis of patient 
specimens. (Example: urinanalysis, C.B.C., etc.) 

CONTINUING CARE CASE REVIEW 12 

This category is used to denote review of continuing care cases utilizing 
either chart review or foliow-up contact with the patient or facility 
providing care for the patient. 

CRISIS INTERVENTION 23 

Crisis Inter vention denotes a speciv»c form of therapeutic intervention 
designed to assist a patien? to deal more effectively with his current crisis 
and to Improve his ability to resolve such crises in the future. Crisis 
Intervention refers to services rendered in the office or field. 

INDIVIDUAL THERAPY 2^ 

Individual Therapy denotes an individual therapist's work in his office 
or clinic with an individual patient for the purpose of resolving the patient's 
emotional difficulties. 

CHEMOTHERAPY 25 

Chemotherapy denotes a visit between patient and doctor. The purpose 
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of this is to place the patient on psycho-active medications and/or to 
evaluate their effectiveness. 

BiO-FEEDBACK THERAPY 26 

This category denotes treatment delivered utilizing electronic 
**Bio-feedback" equipment. 

VOCATIONAL REHABILITATION COUNSELING 27 

Vocational Rehabilitation Counseling is used to denote a Vocational 
Rehabilitation Counselor's work with an individual patient for the purpose 
of designing and fulfilling a vocational rehabilitation program. This code 
should only be used for actual time spent with a patient and not for other 
vocational rehabilitation associated activities. 

VITAMIN THERAPY 28 

Use this category to indicate a brief appointment with the patient to 
administer vitamins and discuss his or her progress in treatment. 

ANTABUSE EVALUATION 29 

Antabuse (disulfiram) Evaluation refers to medical and interview 
evaluation services rendered in the caujrse of determining whether or not a 
patient is an acceptable candidate for treatment with Antabuse. Once the 
decision to accept a patient for Antabuse therapy has been made, follow-up 
visits for monitoring and renewed supply of medication should be coded 
under Chemotherapy (25). 

COORDINATION INTERVIEW 30 

This category denotes a brief interview with the patient oriented toward 
obtaining information necessary to evaluate the progress of the patient 
toward meeting treatment plan objectives. 

PATIENT FOLLOW-UP 31 

Patient Follow-up denotes a single patient visit or small number of visits 
to the office or clinic in ordarto follow up on a crisis intervention or other 
psychotherapeutic effort. Recording a visit in this category implies that the 
therapist does not intend to establish a longer-term the»^apeutic contract 
with the patient but is only trying to help him consolidate gains from 
previous treatment or to obtain follow-up data for the therapist's own 
information. 

ANTABUSE FOLLOW-UP 32 

Antabuse follow-up includes a review and discussion of the patient's 
current use of Antabuse, including any questions arising from its use and 
any reported side effects. Additional Antabuse is also dispensed. 
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CHEMOTHERAPY FOLLOW-UP 33 

Chemotherapy follow-up denotes a follow up visit to check on a patient's 
psychoactive medication needs and to prescribe or deliver medications 
as necessary. 

ALCOHOLISM ASSESSMENT AND WITHDRAWAL 34 

This includes both a review of the patient's past medical history with 
emphasis on alcohol related disorders and an evaluation of current medical 
problems including alcohol related disorders. All vital signs are checked 
and medication is dispensed as ordered by the physician. 

INDIVIDUAL SERVICE (CSS/DSS ONLY) 35 

This item is to be used to indicate clinical and/or non-clinical services 
as part of continuing care services by the Department of Social Services 
and/or the Community Services Section staff. Services might include 
pre-placement, placement, individual counseling, etc. 

SOCIAL SERVICE COUNSELING 36 

Denotes a type of counseling which focuses on the patient's social, 
employment, and economic problems and frequently includes referrals to 
other agencies. 

GROUP THERAPY 45 

Group Therapy denotes a group composed exclusively of identified 
patients together with a therapist or therapists. It does not include groups 
composed of patients and nonpatients. The size of the group may vary. 
Each identified patient must have an individual services rendered document 
completed inasmuch as this document is the only form used for services 
rendered. 

MULTIPLE FAMILY THERAPY 46 

Multiple Family Therapy denotes a form of group therapy involving more 
than one identified patient and more than one family unit. The distinction 
between this therapy and other group therapies is its focus on the 
functioning of two or more family units. Separate services rendered 
documents must be completed on each identified patient or family. 

COUPLES GROUP THERAPY 47 

Couples Group Therapy denotes group therapy involving several couples 
of marital peers or several couples having close personal relationships of 
an ongoing nature. At least one member of each couple is an identified 
patient. Frequently both parties in each couple may be identified patients. 
In any case, all identified patients are listed on the services rendered 
document. 
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GROUP CRISIS INTERVENTION 48 

Group Crisis Intervention denotes group therapy used to deal with acute 
immediate crises in the participants' lives. Groups of this nature are 
frequently open ended and fluctuating in membership. Patients are expected 
by therapists to remain in such groups for a relatively brie! period of time. 

PC 1000 SEMINAR 49 

This item is to be used to denote legal and medical seminars held as part 
of the drug teams PC 1000 program. These sessions are conducted by 
lawyers and doctors on the legal and medical ramifications of drug usage 
and involvement. At each session, a drug abuse team member is present to 
organize the activity and facilitate subsequent discussion. 

KINDERGARTEN GROUP 50 

Kindergarten Group denotes a group therapy program conducted by a 
therapist or teacher for students in kindergarten who might otherwise 
need a therapeutic nursery school program, It is specifically geared to this 
age group and its interests, 

LATENCY GROUP 51 

Latency Group denotes a children's program of group therapy conducted 
with latency age children. Each child in such a group should be an 
identified patient and should be so recorded on the services rendered 
documents. 

COURT GROUP 52 

This category is used to denote elementary group therapy and education 
related to alcohol abuse and traffic safety. 

ADOLESCENT GROUP 53 

Adolescent Group denotes the children's program for group therapy 
conducted with adolescent children. Each child in such a group should be 
an identified patient and should be so recorded on the services rendered 
document, 

CHILDREN'S GROUP 54 

Children's Group denotes therapy administered in groups of children 
wherein a wide range of ages is represented and wherein each child is an 
identified patient. It is used where the designations 51 and 53 are not 
appropriate for t given treatment setting. It is less age specific than these 
and should be used for any mixed age group of children. 

INTENSIVE CARE CLINIC (CHILDREN) 55 

Intensive Care Clinic denotes a specific treatment utilized by the South 
Orange County Child Guidance Clinic, It Is a mixture of individual and group 
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therapy for children which usually runs concurrently with the intensive care 
clinic (parents) designated as 74 below. 

ACTIVITIES PROGRAMS, VARIABLE LENGTH, INTERMITTENT 56 

This code is used in those instances where a patient is attending an 
activities program, partial hospitalization service, social learning center, 
et cetera, on an attendance basis other than those accounted for by the 
regular partial hospitalization codes. The length of attendance is recorded 
in Item 10 on the services rendered document, one of which must be 
submitted for eacti visit. 

ORIENTATION GROUP 57 

This category denotes a meeting with patients and/or parents in groups 
to explain the services, expectations placed upon those receiving services, 
fees, policies, etc. It is part of the intake-evaluation process. 

FAMILY THERAPY 64 

Family Therapy denotes the treatment of a single family as a unit 
including children, parents and/or extended family as necessary. More than 
one therapist might be involved in such single family treatment. The focus 
of therapy is on the functioning of the entire family unit. However, for the 
purpose of billing and recording services rendered, a single financially 
responsible individual is identified — frequently the member who first sought 
treatment, on whom the entry and evaluation document has been 
completed and on whom a discharge document will be completed 
at the termination of treatment. If more than one member of the 
family is a registered patient of the RU, all registered can be recorded as 
patients and the services rendered document could be utilized. This 
procedure would result in separate charges and separate treatment unit 
credits. 

NETWORK THERAPY 65 

Network Therapy'denotes a variant of group/family methods in which the 
social network of the patient is engaged in treatment. The patient's network 
may be treated either in parts or as a whole including all members, family, 
relatives, friends, and other work or neighbor relations. 

COUPLE THERAPY 66 

Couple Therapy denotes treatment for two individuals who are in close 
personal relationship. The focus of the therapy is upon their inter- 
relationship and only one couple is involved with a given therapist or 
therapists. Either or both parties in the couple may be identified patients. 
However, identified patients are listed on the services rendered document. 

PARENT CHILD CLINIC 67 

Parent Child Clinic denotes specific services provided at the Reporting 
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Unit to parents who have been legally convicted of child battering and have 
subsequent difficulties disciplining their children. Designation of a service 
under this code includes both an in-depth evaluation and/or subsequent 
therapy using all relative modalities. These services are provided on an 
outpatient basis. 

GROUP OF PARENTS 73 

Group of Parents denotes treatment involving groups of parents which 
exclude the identified patients — the children. Usually, none of the 
participants in such groups are identified patients. Consequently the cost 
or credit for this treatment are accrued through the identified patients. 
That is, instead of listing the names of the parents on individual services 
rendered documents, the names of their identified patient children are 
listed. This procedure is compatible with the focus of these groups which 
is to enable the parents to be more effective in handling their children or in 
coping with the child's emotional illness. 

INTENSIVE CARE CLINIC (PARENTS) 74 

As mentioned above under 55, Intensive Care Clinic (Parents) denotes a 
group program for parents which runs concurrently with the intensive care 
clinic for children. Treatment unit credits are listed on individual services 
rendered documents under the names of identified patients, i.e., the 
children. 

COLLATERAL INTERVIEW 75 , 

Collateral Interview denotes an interview with any significant other 
conducted without the patient being present. The name of the identified 
patient is entered on ihe services rendered documents, although he is not 
present during the interview. 

GROUP WiTH OTHER FAMILY MEMBERS 76 

Group with Other Family Members denotes cases where parents, other 
family members or combinations thereof (i.e., several sets of parents or 
several sets of siblings) are seen by a therapist on a group basis but the 
identified patient is excluded from the group. The names of the identified 
patients are entered on services rendered documents rather than the names 
of family members actually in the group's membership, 

INDIVIDUAL THERAPY COLLATERAL 77 

Individual Therapy Collateral denotes therapy with parents or other family 
members where the focus is upon improving the living conditions of the 
identified patient (e.g., working with a neurotic mother to improve the home 
situation of an identified child patient). This designation is used only where 
the person in therapy as a collateral is not himself an identified patient. 
Individual Therapy Collateral also differs from a collateral interview in that 
the former delves into the emotional problems of the interviewee and is 
usually an ongoing process rather than a one time only interview. 
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CRISIS INTERVENTION (COLLATERAL) 78 

Crisis Intervention collateral denotes an effort to work with a collateral 
person to assist in the resolution of a crisis in the identified patjent. This 
designation is used for office or field visits. 

CONSULTATION FOR PATIENT 79 

Consultation for Patient denotes those situations where the therapist or 
a member of the therapeutic team makes contact with some agency, 
individual or other person unrelated to the patient on his behalf in order to 
learn more about the patient's history, or to bring about some structural 
change in the patient's environment advantageous to him. The cost incurred 
and the treatment units accrued are credited to the patient's therapy. 

PSYCHOLOGICAL TESTING (COLLATERAL) 80 

Psychological Testing (Collateral) denotes those situations where a 
significant Other in the patient's life is thought to be in need of 
psychological testing in order to better diagnose and/or manage the 
identified patient. For example, in many cases involving disturbed children, 
a careful parental evaluation is essential. Psychological testing used in such 
an evaluation of the parent(s) would receive this designation. 
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APPENDIX F 



SAMPLE REPORTS FROM 
MULTI-STATE INFORMATION SYSTEM 

PATIENT ADMISSION NOTE: CASE NUMBER 123456 

Name Stewart, Nancy 

N.Y. State ID Number 1462167 
Social Security Number 123-45-6789 

**** PERSONAL DATA **** 

(AS OF: 01/03/72) 



USUAL ADDRESS 

HOME RESIDENCE CODE 

CATCHMENT AREA 

ENVIRONMENT 

DATE OF BIRTH 

AGE 

SEX 

ETHNIC GROUP 
CITIZENSHIP 
RELIGION 
MARITAL STATUS 
EDUCATIONAL LEVEL 
OCCUPATIONAL CATEGORY 
EMPLOYMENT STATUS 
WEEKLY FAMILY INCOME— NET 
NUMBER OF PERSONS ON 

INCOME 
HOUSEHOLD COMPOSITION 



123 QUINN STREET, 

ORANGEBURG, N.Y. 
987654 
XY 

CITY/VILLAGE 

12/01/47 

24 

FEMALE 

WHITE 

U.S. 

PROTESTANT 
NEVER MARRIED 

COMPLETED ONE YEAR COLLEGE 

SEMI-SKILLED 

EMPLOYED 

$300 OR OVER 

5 

LIVES WITH PARENTS, WITH 
SIBLINGS 
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THE ELUSIVE UNIT OF SERVICE 



**** ADMISSION DATA **** 

DATE OF CURRENT ADMISSION 01 /03/72 
ACTION CODE ON CURRENT 

ADMISSION FORM (MSIS-5) 
STATUS ON ADMISSION 
REFERRED BY 
LAST SERVICE WAS AS AN 
LAST PSYCHIATRIC OR 

RETARDATION FACILITY OR 

SERVICE WAS 

TIME SINCE LAST SERVICE 
PRIOR PSYCHIATRIC OR 

RETARDATION FACILITY OR 

SERVICE OTHER THAN 

INPATIENT 



**** PROBLEM APPRAISAL DATA **** 

(AS OF: 01/03/72) 

INTELLECTUAL DEVELOPMENT BRIGHT 

PRESENTING PROBLEMS SLEEPING 

SOCIAL RELATIONS DISTURBANCE 

WITH FAMILY OTHER THAN THE 

IMMEDIATE AND WITH OTHER 

PEOPLE 
SOCIAL PERFORMANCE 

DISTURBANCE— JOB 
DAILY ROUTINE AND LEISURE TIME 

IMPAIRMENT 
SUICIDAL THOUGHTS 
DEPRESSED MOOD, INFERIORITY 
SOCIAL WITHDRAWAL, ISOLATION 
SUSPICION, PERSECUTION 
DELUSIONS 
HALLUCINATIONS 
ANGER, BELIGERENCE, 

NEGATIVISM 
SEXUAL PROBLEMS 
DRUG ABUSE 

SPEECH DISORGANIZATION, 

INCOHERENCE 
INAPPROP. AFFECT, APPEARANCE, 

BEHAVIOR 

PROBLEM DURATION LESS THAN 1 YEAR 

OVERALL SEVERITY OF 

CONDITION SLIGHT 
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ADMISSION 

OUTPATIENT-EMERGENCY 
SELF 

OTHER THAN INPATIENT 



ROCKLAND COUNTY COMM. 

M.H.C. 
OVER ONE YEAR 



MENTAL HEALTH CENTER, 
PRIVATE THERAPIST (OTHER 
THAN PSYCHIATRIST) 
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PATIENT SUMMARY OF DIRECT SERVICE RECEIVED 



Patient Name; 
Case Number 

DATE 
OF CON- 
TRACT 

01/03/72 

01/03/72 

01/10/72 



01/15/72 
02/06/72 



Stewart, Nancy 
123456 

TYPE OF 
SERVICE 

CRISIS INTERVEN. 

MEDICATION 
(CHEMOTHERAPY) 

PSYCHIATRIC, 
PSYCHOLOGICAL AND 
SOCIAL EVAL 

INDIVIDUAL THERAPY 

CRISIS INTERVEN. 



FROM: JAN. 3, 1972 



TIME 

SPENT CONTACT 
HR:MIN CLINICIAN 



TO: JUNE 1, 1972 



UNIT 
RENDERING 
SERVICE 



2:00 7— M. BROWN 

:05 7— M. BROWN 

2:30 7— M. BROWN 

1:15 7— M. BROWN 

1:00 9— L. PARK 



OUTPATIENT CLINIC 
OUTPATIENT CLINIC 

OUTPATIENT CLINIC 

OUTPATIENT CLINIC 
OUTPATIENT CLINIC 



02/06/72 MEDICATION 

(CHEMOTHERAPY) 

02/25/72 INPATIENT CARE 

03/02/72 GROUP THERAPY 

03/06/72 MED;OAT-OM 

(CHEN'OrH£RAPY) 

03/20/72 INDIVIDUAL THERAPY 

04/01/72 MEDICATION 

(CHEMOTHERAPY) 

04/07/72 INDIVIDUAL THERAPY 

04/25/72 MEDICATION 

(CHEMOTHERAPY) 

05/15/72 MEDICATION 

(CHEMOTHERAPY) 

06/01/72 INDIVIDUAL THERAPY 



:05 



1:00 
:05 

1:00 
:05 

1:00 
:05 



4— G. LORNE 

6— F. POUND 
6— F. POUND 
4— G. LORNE 

4— G. LORNE 
4— G. LORNE 

2— P. FITCH 
2— P. FITCH 



:10 2— P. FITCH 



1:05 2~P. FITCH 



WARD 215 

WARD 215 
WARD 215 
WARD 215 

WARD 215 
WARD 215 

OUTPATIENT CLINIC 
OUTPATIENT CLINIC 

OUTPATIENT CLINIC 

OUTPATIENT CLINIC 



PATIENT SUMMARY OF DIRECT SERVICE RECEIVED 



FROM: JAN. 3, 1972 



TO: JUNE 1, 1972 



art, Nancy 
5(5 



TYPE OF 
- SERVICE 

S iNTERVEN. 



CATION 
y/IOTHERAPY) 

HIATRIC, 
HOLOGICAL AND 
EVAL. 

1DUAL THERAPY 

S INTERVEN. 

CATION 
MOTHERAPY) 

riENT CARE 

JP THERAPY 

CATION 
MOTHERAPY) 

riDUAL THERAPY 

CATION 
MOTHERAPY) 

MDUAL THERAPY 

CATION 
MOTHERAPY) 

CATION 
MOTHERAPY) 

riDUAL THERAPY 



TIME 

SPENT CONTACT 
HR:MIN CLINICIAN 

2:00 7~M. BROWN 

:05 7~M. BROWN 

2:30 7~M. BROWN 



1:15 7~M. BROWN 

1:00 9~L. PARK 

:05 4~G. LORNE 

6~F. POUND 

1:00 6~F. POUND 

:05 4— G. LORNE 

1:00 4— G. LORNE 

:05 4— G. LORNE 

1:00 2— P. FITCH 

:05 2~P. FITCH 

:10 2~P. FITCH 

1:05 2~P. FITCH 



UNIT 
RENDERING 
SERVICE 

OUTPATIENT CLINIC 

OUTPATIENT CLINIC 



OUTPATIENT CLINIC 
OUTPATIENT CLINIC 

WARD 215 

WARD 215 
WARD 215 
WARD 215 

WARD 215 
WARD 215 

OUTPATIENT CLINIC 
OUTPATIENT CLINIC 

OUTPATIENT CLINIC 



INTENDED 
DISPOSITION 



HOLD 
HOLD 



OUTPATIENT CLINIC HOLD 



HOLD 

REFER TO INPATIENT 
UNIT 

HOLD 



HOLD 
HOLD 
HOLD 

HOLD 

REFER TO OUTPATIENT 
CLINIC 

HOLD 

HOLD 

HOLD 



OUTPATIENT CLINIC DISCONTINUE SERVICE 



> 

m 
2: 
a 

X 
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THE ELUSIVE UNIT OF SERVICE 
MONTH: Mcirch. 1976 

TYPE OF SERVICE 

Clinician Type Intake Indiv. Psych. Group, etc. TOTAL 

Psych. 100(1) 
2000(2) 

Psychol. 

Nurses 

S.W. 

Psych. Aides 
Med Students 
Others 

TOTAL 

Key 1 Number of Contacts 

Key 2 - Total Time Spent In Minutes (Could be Converted to Hrs.) 



203 



144 Human Services Monograph Series • No. 1, June 1976 



MSIS STARGEN OUTPUT 
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NUMBER OF CONTACTS (RAW) AND TOTAL TIME SPENT (WT1) IN EACH TY 
SERVICE RENDERED BY CLINICIAN FROM 1/01/72-6/01/72 



TOTAL TIME (MINUTES) 

SPENT DURING = WT1 
CONTACTS ENTRY 

ROWS = CMHC CLINICIANS COLUMNS - CMHC TYPE OF SERVICE 





z z 


PSYCH 
EVAL 


INDIV 
THERAPY 


GROUP 
THERAPY 


FAMILY 
1 THERAPY 


COUPLE 
THERAPY 


DRUG 
THERAPY 


FAMGRP 
THERAPY 


CCPGRP 
THERAPY 


OTHERS 


Q 

z 

< . 
CD 


L. JONES 


6 

290.00 


2 

68.00 


173 
8190.00 


326 
3825.90 


1 

50.00 


6 

240.00 


8 

160.00 






2 

120.00 


10/ 

305.00;; 


J. DOE 


5 

300.00 


1 

45.00 


215 
1 1195.00 


124 
2325.60 


56 

2975.00 


30 

1740.00 






1 

14.40 


2 

90.00 


13 
524.40 


L. SACK 




2 

35.00 


2 

130.00 


















P. POST 




1 

10.00 


43 

2070.00 


10 
98.00 


2 

100.00 


3 

150.00 












R. FINK 


4 

200.00 


1 

40.00 


167 
7900.00 


94 

1457.50 


11 

520.00 


8 

390.00 






14 
1 58.40 




6 

180.00 


J. LOGAN 






52 

2575.00 


38 
495.00 




1 

50.00 


1 

15.00 










a REED 


2 

100.00 




226 
10049.10 


55 
957.90 
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160.00 


15 
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16.50 
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150.00^ 


A. SMITH 


5 

265.00 




170 
6955.00 


145 
2363.10 
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360.00 
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460.00 










297.50.; 


K. LINK 
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18 
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S. ROSS 
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28 

1230.00 
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1792.80 




13 
399.80 
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45.00 


,2| 
90.00 


COLUMN 
SUMS 


23 

1215.00 
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1126 
52619.00 


962 
13653.00 


83 

4365.00 


86 

4070.50 
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175.00 


1 

16.50 


19 
232.80 
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255.00 


44 

1546.90' 
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ASll CONTACTS (RAW) AND TOTAL TIME SPENT (WT1) IN EACH TYPE OF 
KiiSERVICE RENDERED BY CLINICIAN FROM 1/01/72-^/01/72 
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THERAPY 


COUPLE 
THERAPY 


DRUG 
THERAPY 
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360.00 


460.00 










297.50 


10700.60 


WT1 




50 


18 


4 


2 












74 


RAW 




2325.00 


337.20 


200.00 


40.00 












2902.20 


WT1 




28 


152 




13 






4 


1 


2 


201. 


RAW 




1230.00 


1792.80 




399.80 






60.00 


45.00 


90.00 


3677.60 


WT1 




1126 


962 


83 


86 


9 


1 


19 


5 


44 


2365 


RAW 


jlga^bo,^ 


52619.00 


13653.00 


4365.00 


4070.50 


175.00 


16.50 


232.80 


255.00 


1546.90 


78336.80 


WT1 



MS!S STARGEN OUTPUT 
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|TyPE OF SERVICE RENDERED BY UNIT RENDERING SERVICE 
FDR APPOINTMENTS THAT WERE KEPT 4/01/72-5/01/72 
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APPENDIX G 



NEW YORK STATE UNIT OF SERVICE PROJECT 
PROPOSED UNITS 

CRITERIA FOR UNITS 

1. Type of Units 

"Planning" Units — Units used to record the kind of activities and 
materials that go into the provisioning of a 
service (sometimes called *'lnput" Units) 

"Product*' Units — Units used to record the results of a service 
(sometimes called "Output" Units) 

2. A unit must be described such that it can be recorded, 

3. The unit should be readily understood by the worker providing the 
service and consistent with local practice, 

4. A unit must be measurable, 

5. A unit must be supportive of the objectives in the Comprehensive 
Annual Services Program (CASP) Plan. 

Service Name: Adoption 

Planning Units Product Units 

• One (1) hour of adoptive family • One (1) adoptive placement 
recruitment , completed adoption 

• One (1) hour of counseling for ^ One (1) adoptive family approved 
adoptive parents 

_ .... X • One (1) child surrendered 

• One (1) hour of traming for 

prospective and approved 
adoptive parents 

• One (1) hour of supervision or 
evaluation of adopted children 
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THE ELUSIVE UNIT OF SERVICE 

• One (1) hour of assistance in 
supporting surrender, including 
instituting legal procedures 

Service Name: Aclult Education 

Planning Units 

• One (1) hour of classroom 
instruction 

• One (1) classroom session 

• One (1) reading test 

• One (1) oral placement test 

Service Name: Day Care for Chi 

Planning Units 

• One (1) half-day, 
In-Home care 

• One (1) full day, 
In-Home care 

• One (1) half-day, 
Family Home care 

• One (1) full day, 
Family Home care 

• One (1) half-day, 
Group Home care 

• One (1) full day. 
Group Home care 

• One (1) half-day, 
Day Care Center 

• One (1) full day. 
Day Care Center 

• One (1) hour of 
assessing the need 
for or arranging 
for Day Care 

• One (1) hour of evaluating, 
recruiting and licensing, 
Day Care provider 



Product Units 

• One (1) completion of literacy 
course as measured by standard 
reading test or other approved 
method 

• One (1) enrollment in extended 
education course 



Idren 

Product Units 

• One (1) parent freed to seek 
employment 

• One (1) parent working or 
in training for work 

• One (1) parent freed to receive 
medical services 

• One (1) child in a protective 
setting 

• One (1) Day Care provider 
recruited and licensed 
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APPENDIX G 



Service Name: Educational Services 

Planning Unit Product Unit 

• One (1) hour of assessing 
the need for, arranging for 
or evaluating the impact of 
educational services 



One (1) arrangement for 
counseling or training 



Service Name: Employment Services 



Planning Units 

• One (1) hour of counseling 

• One (1) hour of arranging for 
vocational education or training 

• One (1) hour of arranging for 
supportive services 



Product Units • 

• One (1) arrangement for 
vocational education 

• One (1) arrangement for training 

• One (1) employment placement 

• One (1) arrangement for 
supporting services to gain or 
retain employment 



Service Name: Family Planning 

Planning Units 

• One (1) hour of counseling 

• One (1) hour of providing social 
and educational services 

• One (1) hour medical diagnosis 
or treatment 

• One (1) hour of arranging for 
social, medical and educational 
services 



Product Units 

• One (1) arrangement for 
educational, medical or 
social services 

• One (1) item of printed 
material distributed 

• One (1) plan for optimizing 
family size 

• One (1) medical device or 
procedure 



Service Name: Foster Care for Children 



Planning Units 

• One (1) medical examination 

• One (1) hour of counseling 
with natural parents 

• One (1) hour of special services 
provided by foster parents 

• One (1) hour of assessing the 
need for or arranging for 
Foster Care 

• One (1) hour of recruiting 
Foster Care homes or facilities 



Product Units 

• One (1) placement in 
Foster Care 

• One (1) Foster Care home 
or facility recruited 

• One (1) child returned to 
own home 

• One (1) child freed for adoption 
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• One (1) hour of supervision 
or evaluation of a child in 
Foster Care 

• One (1) hour of arranging for 
other needed services 

Service Name: Foster Care for Adults 



Planning Units 

• One (1 ) hour of assessing the 
need for or arranging for 
Foster Care 

• One (1) hour of recruiting 
Foster Care homes or facilities 



• One (1) hour of supervision 
or evaluation of an adult 
in Foster Care 



Product Units. 

• One (1) placennent in 
Foster Care 

• One (1) Foster Care home 
or facility recruited 

• One (1) year of Foster Care 



One (1) hour of arranging for 
other needed services 



Service Name: Health Related! Services 



Planning Unit 

• One (1) hour of assessing need 
for, arranging for or following-up 
of health services 



Product Units 

• One (1) employed individual 

• One (1) client sustaining 
self-care 

• One (1) individual placed in 
medical institution 

• One (1) arrangement for health 
services 



Service Name: Homemaker Services 



Planning Units 

• One (1) hour of assessing the 
need for, arranging for or 
evaluating homemaker services 

• One (1) hour of personal care 
services 

. • Qim (1) hour of home 
msnagement by a trained 
^Imnemaker 



Product Units 

• One (1) individual able to resume 
management of own home 

• One (1) family remaining intact 

• One^(1) individual able to remain 
inxDwn home 
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Service Name: Home Management Services 



Planning Units 

• One (1) hour of assessing the 
need for, arranging for or 
evaluating home management 
services 

• One (1) hour of instruction 
in home management by a 
caseworker, home economist, or 
trained homemaker 

Service Name: Housekeeper/Chorf 

Planning Units 

• One (1) hour of assessing the 
need for, arranging for or . 
evaluating housekeeper/chore 

■■—-services' - ^- • <■ ■ 

• One (1) hour of performing light 
work or household tasks 



Product Unit 

• One (1) individual with increased 
capability to manage own horn^.. 



Product Units 

• One (1) individual rhaintaining 
employment 

• One (1) individual seeking - 

" . ' e m pi oy • ■ 

• One (1) individual optim^ ^ 
f unctionihg:in own home ^ v 

• One (lj individual able to 
remain in own home 



Service Name: Housing Improvement 



Planning Units 

• One (1) hour of arranging for 
housing repairs 

• One (1) hour of searching for 
alternative housing 

• One (1) hour of arranging for 
alternative housing 

• One (1) hour of arranging for 
other services 



Product Units 

• One (1) safe and/or adequate 
house 

• One (1) alternative house 
identified 

• One (1) alternative housing 
arrangement 



Service Name: Information & Referral 



Planning Units 

One (1) referral 

• One (1) provision of information 

One (1) hour of assessing, need 
for, arranging for and 
following-up service by a 
community resource 



Product Units 

• One (1) referred individual . 

• One (1) individual initiating 
service with a community 
resource , 

• One (1) informed individual ' 

• One (1 ) d i rectory of resou roes 
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• One (1) hour of identifying 
community resources, preparing 
of updating community resource 
directory 



prepared and/or maintained 



Service Name: Preventive Services 

Planning Units 

• One (1) hour of counseling 

• One (1) meal prepared and 
delivered 



• One (1) hour arranging for other 
services 

• One (1) hour assessing the need 
for, arranging for or evaluating 
preventive counseling 

• One (i ) hour of day treatment 



Product Units 

• Qn^ (1) irjdivldual ableto 
uptimally function in own home 

• One (1) stabilized family 
situation * 



Service Name: Protective Services for Adults 



Planning Units 

• One (1) hour of identification, 
investigation, or diagnosis of 
potential clienc's situation 

• One (1) hour of arranging for 
other services 

• One (1) hour of counseling 

• Ona(1) hour of functioning as a 
conservator, representative or 
protective payee 



Product Units 

• One (1) adult able to remair>in 
community setttng 

• One (1) adult placed jn ah „ 
institutional setting 

• One (1) adult with increased 
capacity for self-care . . 

• One resolution of risk situation 



Service Name: Protective Services for Children 



Planning Units 

• One (1) hour of investigation 

• One (1) hour of diagnosis 

• One (1) hour of counseling 

• One (1) hour of shelter 
identification 

• One (1) hour of arranging for 
emergency shelter 

• OrTei^{1) hour of legal 
repEesentation 



Product Units 

• One (1) stabilized family situation 

• One (i) placement in emergency 
shelter 

• One (1) resolution of risk 
situation 

• One (1) shelter identified 
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« One (1) hour of arranging for 
other services 

• One -^-iv of emetiiency shelter 



Service .jaa 



Adjustment 



Planning Units 

• One (1) hour of assessing the 
need for, arranging for and 
evaluating recreational and 
other leisure time programs 

• One (1) hour of assessing need 
for, arranging and evaluating 
need for other services 



Product Units 

• One (1) child behavior problem 
resolved 

• One (1) parent-child conflict 
resolved 

• One (1) personal or family 
dysfunctioning corrected 

• One (1) marital conflict resolved 

• One (1) blind client functioning . 
optimally 

• One (1) handicapped person 
functioning optimally 

• One (1) volunteer placed 



Service Name: Social Group Services for Senior Citizens 

Planning Units Product Unit 



One (1) hour of assessing 
the need for socialization 
and companionship services 
to senior citizens 

One (1) hour of providing 
socialization and companionship 
services to senior citizens 



One (1) hour of senior citizen 
participation 



Service Name: Transportation 

Planning Units 

• One (1) hour of arranging 
for transportation services 

• One (1) one way trip using 
public transportation 

• One (1) one way trip using 
private transportation 



Product Unit 

• One (1) individual transported 
to community services 
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Service Name: Unmarried Parents 

Planning Units 

• One (1) hour of counseling 
to unmarried parents 

• One (1) hour of arranging for 
care of mother and child 

• One (1) hour of arranging for 
other services 



Product Units 

• One (1) resolution of the 
pregnancy 

• One (1) legally identified 
father who assumes support 
payments 

• One (1) plan for future care 
of a child 



215 



154 Human Services Monograph Series • No. 1, Juno 1975 

T^U.S.(mRH»l£NTPRlIfTlNC,0fFICE:197S-. 210-^ 



